ATTACHMENT A

PROCUREMENT SUMMARY

MAINTENANCE SERVICES AND TROUBLESHOOTING
FOR AUDIO-VISUAL EQUIPMENT / PS136554000

1. Contract Number: PS136554000
2. Contractor: Advanced Cable Solutions
3. Mod. Work Description: Implement and maintain a fully redundant Christie Spyder video
wall processor system at the Emergency and Security Operations Center (ESOC).
4, Contract Work Description: Provide audio-visual preventive maintenance and
troubleshooting services to support continuous command center operations.
5. The following data is current as of: 3/11/2026
6. Contract Completion Status
Contract Contract Award
Awarded: 2/9/2026 Amount: $498,000
Notice to Total
Proceed (NTP): N/A Modifications $0
Approved:
Original Pending
Complete Modifications
Date: 2/8/2029 (including this $660,785
action):
Current Est. Current Contract
Date: action) T
7. Contract Administrator: Telephone Number:
Kathy Khang (213) 922-5242
Project Manager: Telephone Number:
Nicholas Kappos (213) 922-4386

A. Procurement Background

This Board Action is to approve Modification No. 1 to Contract No. PS136554000 to
acquire, implement and maintain a fully redundant Christie Spyder video wall
processor system to ensure uninterrupted operation of the two video walls at the
Emergency and Security Operations Center (ESOC).

This Contract Modification will be processed in accordance with Metro’s Acquisition
Policy and the contract type is a firm fixed unit rate.

In February 2026, Metro awarded a three-year contract to Advanced Cable Solutions
to provide maintenance services and troubleshooting for audio visual equipment at
the ESOC.

No modification has been issued to date.

Refer to Attachment B — Contract Modification/Change Order Log.
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B. Price Analysis

The recommended price has been determined to be fair and reasonable based upon
the Independent Cost Estimate (ICE), technical analysis and price analysis.

Proposal Amount

Metro ICE

Recommended Amount

$660,785

$654,250

$660,785
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