
ATTACHMENT C: GOVERNANCE ALTERNATIVES 

Alternative Summary County City of L.A. Other 87 
Cities 

Gov. Appt. 
(Non-Voting) 

Total 

Alt. A 
Flexible 
Appointments 

Opens each appointing body's 
seats to public members, while 
maintaining current board size. 
The County could designate 
the future elected County CEO 
as one of its five appointees. 
Metro could establish advisory 
criteria to guide selections. 

5 of 9 seats: 
BOS members 
or public 
appointees, 
including 
potentially the 
future elected 
County CEO, 
as designated 
by the BOS 

4 seats: Mayor 
or appointees 
may be a public 
member with 
relevant 
experience or 
expertise; as 
designated by 
the Mayor 

4 seats: City 
Selection 
Committee 
appointees; 
may include 
public 
members 
rather than 
elected city 
officials 

1 
(Governor's 
appointee) 

14 
(13 voting 
+ 1 NV) 

Alt. B 
Directly 
Elected Board 

Replaces the appointment-
based structure with 13 
members directly elected by 
voters from newly created 
geographic districts across LA 
County. Board members would 
be solely accountable to transit 
voters rather than to county or 
city appointing authorities.  

13 directly elected members from newly designated 
countywide voting districts 
(replaces all existing County, City of L.A., and Other 
Cities appointment tiers) 

1 
(Governor's 
appointee) 

14 
(13 voting 
+ 1 NV) 

Alt. C 
Non-Voting Rider 
Representative 

Adds one non-voting rider 
/community stakeholder 
representative to the Board, 
providing a consistent voice in 
deliberations, committee 
meetings, and public 
engagement.  

5 of 9 seats: 
BOS members  

4 seats: Mayor 
and/or 
appointees (per 
current PUC 
statute) 

4 seats: City 
Selection 
Committee 
appointees (per 
current PUC 
statute) 

1 (Governor's 
appointee) 
 
+ 1 
Rider/Community 
Rep. (NV) 

15 total 
(13 voting + 2 NV) 

Alt. D 
Maintaining 
Board 
Appointments 

Supervisors would self-select 
and/or appoint the future 
elected County CEO to 
continue serving on the Metro 
Board, while maintaining 
current board size. All current 
appointment mechanisms 
remain intact.  

5 of 9 BOS 
members or 
County CEO 
can serve as 
one of the 5 
BOS seats, 
self-selected 
by the BOS 
following the 
2032 
expansion 

4 seats: Mayor 
of L.A. plus 3 
mayoral 
appointees (2 
may be public 
members; 1 
must be a City 
Council 
member) per 
current PUC 
statute 

4 seats: City 
Selection 
Committee; 
one elected 
mayor or 
council 
member per 
geographic 
subregion, 
weighted by 
city population, 
per current 
PUC statute 

1 
(Governor's 
appointee) 

14 
(13 voting 
+ 1 NV) 



 


