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• In June 2024, Board approved 
establishment of “landmark” Unsolicited 
Proposals (UP)

• A landmark UP meets or exceeds at least 
one of the following:

• Introduces a new mode of mobility and 
requires Metro funding, project 
management, and/or calls for Metro to 
serve as lead agency in the 
development of an EIR/EIS; and/or

• Requires Metro to allocate more than 
$10 million to fulfill a solicitation

• Board input typically sought for landmark 
UPs that “advance to implementation”

Definition of Landmark 
Unsolicited Proposal

Office of Strategic Innovation (OSI)



Proposer: Treehouse and Community Labs

Title: Nathaniel Metro Workforce Housing Project 
(4421-37 Crenshaw Blvd, Los Angeles, CA)

Scope
• 100 mixed-income housing units (80% 

affordable/20% market rate) across from 
Leimert Park Station

• 80 income-restricted units reserved for 
qualified Metro employees

• 5,000 SF commercial or cultural space

Funding
• Proposer requesting $25M Metro 

investment, direct and/or via bond 
proceeds

Schedule
• Anticipated start: Q1 2026
• Anticipated completion: Q1 2028

Proposal Summary
Office of Strategic Innovation (OSI)



MAP PROVIDED BY UNSOLICITED PROPOSER



Next Steps

Office of Strategic Innovation (OSI)

• Currently in Concept Review. Upon Board approval, 
conduct Supplementary Review with Review Team (OSI, 
Finance, Joint Development, Chief People Office) and 
continue evaluation based on:
• Cost
• Benefit
• Feasibility
• Reception
• Risk
• Redundancy
• Equity



Thank you Office of Strategic Innovation
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