Initiatives anc

REVISED
March 15, 2018

@ Metro




Female Participation Action Plan Initiatives

M,

Redesigned PLA/CCP Website

* Increase focus on female participation and initiatives
e Displays new Female Participation Score Card

. Dedicates section for female workforce information and resources

Launched Female Participation Score Card
*  Promotes transparency based on quarterly performance reporting

e Establishes a performance scale for contractors’ attainment

Updated PLA/CCP quarterly brochure

 Incorporates Female Participation Score Card

 Highlights female workers
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PLA/CCP Website Redesign
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Steps to a Construction Career PLA/CCP Quarterly Report Female Participation Scerecard Project Labor Agreement and Co...
Learn about Construction Careers P... Learn about Construction Careers P, .. Contractors female wtilization scores Fact Sheet
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https://beta.stage-metro.net/about/placcp/

Female Participation Score Card

Transparency
Accountability
Performance

Recognition

Metro

FEMALE PARTICIPATION SCORE CARD

In November 2017, Metro's Board of Directors authorized the creation of a score card system to highlight prime
contractors attainment of Executive Order 11246 Female Utilization goal of 6.9% on Metro construction projects.

Quarterly Report - December 2017
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@ Access Pacific Inc. - Project: Non-Revenue Maintenance Building at Vernon Yard
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3.42%

Hensel Phelps/Herzog JV - Project: Division 16 Southwestern Yard
Skanska, Traylor, Shea, JV - Project: Westside Subway Extension Project, Section 1
Walsh/Shea Corridor Constructors - Project: Crenshaw/LAX Transit Corridor
@ Regional Connector Constructors, JV - Project: Regional Connector Transit Corridor

@ OHL-USA, Inc. - Project: Patsaouras Plaza Busway Station




Female Participation Score Card

@ Metro

Score Card Summary Detail

Transparency

Access Pacific, Inc. Hensel Phelps/Herzog JV
L] L] Project: Non-Revenue Maintenance Building at Vemon Yard Project: Division 16 Southwestern Yard
A C C O u n t a b I I I t Female Participation Grade: A Female Participation Grade: B
Number of Female Workers: 2 (9.74%) Number of Female Workers: 22 (4.75%)
Project Value: $3,013,000 Project Value: $172,312,697
Project Completion: 57.19% Project Completion: 56.32%

Performance

Recognition

@ Project Work Hours @ Female Work Hours @ Project Work Hours @ Female Work Hours
Skanska, Traylor, Shea JV Walsh/Shea Corridor Constructors
Project: Westside Subway Extension Project, Section 1 Project: Crenshaw/LAX Transit Corridor
Female Participation Grade: C Female Participation Grade: C
Number of Female Workers: 54 (4.3%) MNumber of Female Workers: 137 (3.42%)

Project Value: Over $1.6 billion Project Value: Over $1.2 billion

M t r ® Project Completion: 27.67% Project Completion: 80.80%




Contractor Recognition — Fourth Quarter December 2017

ACCESS PACIFIC, INC.

President, Tomas Torres
Jobs Coordinator: PV Jobs
Non-Revenue Maintenance Building
at Vernon Yard

9.74% Female Participation

@ Metro
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