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RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Modification
No. 2 for the Job Order Contracting Professional Services
Contract OP261685000 with The Gordian Group, Inc., in the Not-
To-Exceed (NTE) contract amount of $5,000,000, increasing the
total NTE contract amount from $499,999 to $5,499,999.
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ISSUE & DISCUSSION

AWARDEE

The Gordian Group, Inc.

NUMBER OF BIDS/PROPOSALS

Proposer Name Bid Amount Metro ICE Negotiated

Amount
The Gordian $5,000,000 $5,574,900 $5,000,000
Group, Inc.
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ISSUE & DISCUSSION

DEOD COMMITMENT

The Diversity & Economic Opportunity Department (DEOD) did not recommend a
Small Business Enterprise (SBE) or Disabled Veteran Business Enterprise

(DVBE) participation goal for this JOC Construction Services Bench procurement.
However, under California’s statutory guidelines for the JOC program, individual
job orders valued at $250,000 or less for repair or renovation work may

be set aside, on a rotational basis, for award to certified SBE or DVBE contractors
on the JOC Bench. Twelve of the eighteen prime contractors on the bench are SBE
certified.

@ Metro



ISSUE & DISCUSSION

ISSUE

The Job Order Contracting (JOC) professional services contract is intended to
provides support for various transit infrastructure improvement initiatives across
the Metro transit system. This modification is needed to support JOC projects
requiring professional services that include contractor training of Unit Price
Books, related software needed for Job Order pricing development, Job Order
project management, and Job Order construction management as needed.

DISCUSSION

Modification No. 2 increases the NTE amount of the contract to accommodate
anticipated JOC construction activities. It is projected that up to S50 million per
year in Job Order Contracts will be awarded through the JOC program, resulting
in an estimated S5 million per year in associated professional services costs.

@ Metro
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