
Attachment A

Metro Transit Operations Downtown Hub Summary

Location Department

Square 

Footage

Staff Assigned to 

New Facility

(FTEs + 

Consultants)

Unions 

Assigned to / 

Trained at 

Facility Reason for Displacement / Co-Location

Division 10
Rail Communications

Track Department
18,000 139

AFSCME

ATU

Project plan for construction of ROC/BOC requires 

relocation of MOW staff by 2027

Division 20
Facilities Maintenance

Rail - Training
10,000 58

AFSCME

TCU

Required Division 20 expansion due to PLE and 

establish centralized Metro Rail Training Center

Division 16

Division 21
Rail - Training 2,000 6

AFSCME

ATU

SMART

TCU

Teamsters

Establish centralized Metro Rail Training Center - 

represents net space need when combined with 

existing training facilities and staff at various 

locations

Multiple
Locations

Maintenance of Way

Transit Vehicle Engineering

Transit Operations

Rail - Training

40,000 89
AFSCME

ATU

Establish centralized Metro Rail Training Center - 

location serves permanent staffing needs for 

operations of expanding system - relocate all staff 

from leased space to Metro-owned property

PLE 1 IPMO Program Management 2,000 8 NC Lease agreement expires on  December 31, 2025

Total 72,000 300

CURRENT


