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Ridership Update

SYSTEMWIDE AVERAGE WEEKDAY RIDERSHIP BY QUARTER
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. . Average Weekday Rail Ridership by Line
June Total Ridership % Change 2026 over 2025

June 2026
* Bus:+6.8%  Rail: +21.8% Line  June2026 June2025 % 2026 vs 2025
A/E/L 129913 110,181 117.9%
B/D 71816 57,471 125.0%
C/K 30,217 26,309 114.9%
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Equity Focus Communities Ridership Analysis

(Metro 2025 EFC Map):

* Bus — Percent of all weekday bus activity within Equity
Focus Communities increased from 73% in November 2019
to 78.8% in June 2026 (bus stop data available month to
month)

* Rail — Percent of all weekday rail activity within Equity
Focus Communities increased from 51.7% in FY19 to 75.1%
in June 2026 (rail station data available month to month)



Cancelled Service

Metro fully restored scheduled bus service to 7 million revenue service hours (annualized),
effective December 11, 2022. Full operator staff was achieved in August 2023 resulting in very
low cancellations and was again achieved in January 2025, but in 2026 had been slightly under full
operator staffing until late June.

Cancellation rates overall had decreased at the end of 2024 through 2025, but saw an increase in
January through March 2026, improved slightly in April, but have declined again in May and June.
While increased bus and rail service including for World Cup have needed more operators and

attrition and absenteeism have continued, recruitment has been increased, and restoring full bus

operator staffing will help reduce cancellations in the second half of 2026.

June 2026 Top Ten Highest Service Cancellations by Line

Prairie Av/ Inglewood Av

211/215
115

105
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18
2
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2
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5,18
5,18
2
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Manchester Av/Firestone Bl

Vernon Av/La Cienega B

Century Bl

Compton Av
Crenshaw B
Western Av
Vermont Av Local
Long Beach B
Florence Av

3.6%
3.6%
3.5%
3.3%
3.3%
3.0%
2.9%
2.8%
2.6%
2.3%

0.2%
1.1%
1.5%
1.5%
1.6%
1.2%
1.1%
1.0%
1.4%
1.3%

% of Line
Miles in
EFC
52%
47%
57%
56%
83%
58%
89%
98%
61%
68%

% Cancelled Service Weekday |Saturday |Sunday

Pre- Dec 2022 Service Change 4 week Average 3.20% 3.90%| 7.40%
One Year Ago WE 7/12/25 0.10% 0.20%| 0.30%
WeekEnding7/11/26 | 100% 1.00% 2.70%
Week Ending 7/4/26 0.40% 0.40%| 1.50%
June 2026 1.10% 0.70%| 1.50%
May 2026 0.80% 0.60%| 1.30%
April 2026 0.80% 0.30%| 1.10%
March 2026 0.80% 0.80%| 2.00%
February 2026 0.70% 0.50%| 1.50%
January 2026 0.70% 0.40%| 1.20%
December 2025 0.50% 0.80%| 1.10%
November 2025 0.40% 0.70%| 1.00%
October 2025 0.80% 0.70%| 1.30%
September 2025 0.40% 0.60%| 1.50%
August 2025 0.60% 0.60%| 0.90%
July 2025 0.40% 0.50%| 0.80%
June 2025 0.60% 0.70%| 1.70%
May 2025 0.60% 0.90%| 1.20%
April 2025 0.60% 0.80%| 1.50%
March 2025 0.50% 0.60%| 1.80%
February 2025 0.90% 0.80%| 1.40%
January 2025 0.70% 0.40%| 1.00%
2024 (Full Year) 1.40% 1.40%| 3.60%
2023 (Full Year) 1.50% 1.40%| 3.60%
December 2022 (from 12/11 service change) 4.20% 3.40%| 11.40%
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World Cup Initial Recap



World Cup Ridership

WCGETS Ridership

Route Description 12=-Jun 15=Jun 18=dun 21=Jun 25=Jun 28=Jun 2=Jul 10-Jul Total
A1 El Camina Callage EE3 TOB 404 A48 B2 1,454 1,270 B2 6,671
Rz Unign Slation 4,052 4 852 4,802 4 868 3,436 5316 4,972 4370 dE,TGEE
R3 Cranshaw Staticn 541 TEE BEE 1,114 532 1,280 1,374 1,084 7,561
R4 Hawtharne/Lannox Stafion 1,379 2134 2,160 2 544 1,822 2,144 2752 2,536 17,271
As Dawntawn Long Beach TE6 HEE g2 1,108 1.158 1,082 972 612 7 AEE
R ARTIC Anaheim Station 1,435 1,858 2,504 3,062 1,866 24970 2,634 1,980 18,310
A7 Newporl Transporation Canter 454 574 484 714 544 584 802 482 4,458
310 Harbor Gateway Transit Center B0 1040 840 1,100 Ga0 1,074 318 a5E 5818
a1 LAX/Malra Transit Canter 2130 2 658 2,800 3,080 2,354 3,100 2 556 2,584 21,672
312 Holals & Parking LAX 2,449 3,236 3,818 3,584 3566 4,172 4,382 4 464 29,681
=8 Torrance Transit Canlar E36 1.112 1,256 1,210 982 1,230 1,130 TEE 8,374
58 Culver City Transit Cantar B354 2118 1,840 2,218 2276 2,574 2158 2,082 16,298
T13 Plerce College Station 564 1,476 1,156 1,336 GED 1,018 1,026 742 TATE
T4 Downtown Santa Monica 237 1,258 1,595 1,732 1,934 1,830 1,754 1,588 12,629
T15 Morth Hollywood Stalian B0 1,526 1,462 1,698 1,014 1,648 1,644 1,156 10,988
Total 18,541 26,206 27112 29,824 23,436 31,536 30,144 26,066 212,865

Rail World Cup Ridership

Route Description 12-Jun 15=Jun 18-dun 21-Jun 25=Jun 28-Jun 2=Jul 10-Jul Total
A Ling 1,372 4,673 12 622 3,829 11418 5,455 32,134 403 72808
B Line {1.381) 1,094 7567 15,460 2.087 16,718 1,287 -9 42,843
C Lina 5 366 4.323 6,758 7.970 5,224 8,021 5,996 5,585 50,853
D Lina 1,060 SEE 20,712 562 2118 =315 1,931 53 28,508
E Line 20,179 4,891 10,386 2,081 3,961 2,a74 9,232 3,931 52 863
K Line 2 BAG 3,669 3,209 3,436 3,186 5,320 3,065 2,394 27,185
Total 30,082 19,038 61,154 29176 28,004 39,573 53,645 12,366 273,038
% Incraase 9% i) 25% 23% 1% 307 19% A% 18%

WCGETS + Rail World Cup Ridarship
| | Tatal | 48,623 | 45,244 | 88,266 | 59,000 | 51,440 | 71,08 | 83,789 | 38,432 | 485903 |
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WCGETS Control Centers

WCGETS OC - Bus Ops
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Speed and Reliab
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Safety and Security

FLOW OF COMMUNICATION

Ambassadors,
HOME, Security,
Law Enforcement (LE), Situatiom Status /
= . Park n Ride Security Resource Status /
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Park and Ride

World Cup Parking and
Transportation Available
For Reservations Visit metro.net/wo

- @ Estacionamiento y transporte
£ W disponible para la Copa Mundial
-

Para reservaciones visite metro.net/worldcup
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Signage and Wayfindin 5O O O O
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Metro Values in Practlce(MVP)

+  100% Filled for World Cup Assignments B ,"Es et = S EEP
1. MVP Assignments: 5,000+
2.  MVPs: 1,700 registered for an average o] v ""Y'l
of 3 days Entdg) d Service
3. Days:25 . '
4. Locations: 44 '
5. Reassignments: 500
MVP Success Kit & Distribution Day
v’ Jersey
v" Bucket Hat
v' Backpack
v' Water bottle
v
m
>
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Foam Finger

Employee Experience & Program Flexibility

Employee survey _ 8. AP g ;

Connection to service delivery, / o -y et e, ; s

customers and in-field cross- Rt g > % ( s'é%gfnv&ua

departmental teamwork ’ v : o

Meals for all employees

Employee parking options & shuttle to

stadium

In-field changes to support

operational needs & the customer

experience

Continuous coordination &

communication with partners in real

time
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TAP and Fare Payment
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Surprise and Delight
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Communlcatlons and Marketlng

l - 2 Ak
= Go Metro — direct to the stadium. Just $1.75 each way
metro.net/WorldCup
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Amid backlash over World C up parking and
transportation, LA Metro offers a solution

l Los lnucles Cimes

WORLD CUP FACES OF METRO
. *«\ ? ‘5’ !,\Q ‘ 'é:; ( ::l’,

3 ki
ONE TEAM, ONE METRO
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