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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the general public comment period, which will be held at the beginning and /or end of each
meeting. Each person will be allowed to speak for one (1) minute during this General Public Comment
period or at the discretion of the Chair. Speakers will be called according to the order in which their
requests are submitted. Elected officials, not their staff or deputies, may be called out of order and prior
to the Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to
the meeting in the MTA Records Management Department and on the Internet. Every meeting of the
MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s
for a nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 working hours) in advance of the
scheduled meeting date. Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5
p.m., Monday through Friday. Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.
Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 ¢+=01 (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can be given by telephone or in-person.

The Board Meeting begins at 10:00 AM Pacific Time on May 23, 2024; you may join the call 5
minutes prior to the start of the meeting.

Dial-in: 202-735-3323 and enter
English Access Code: 5647249%#
Spanish Access Code: 7292892#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the
live video feed lags about 30 seconds behind the actual meeting. There is no lag
on the public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 23 de Mayo de 2024.
Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 202-735-3323 y ingrese el codigo
Codigo de acceso en ingles: 5647249%#
Codigo de acceso en espanol: 7292892#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando
se le solicite. Tenga en cuenta que la transmision de video en vivo se retrasa
unos 30 segundos con respecto a la reunion real. No hay retraso en la linea de
acceso telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting. Please include
the ltem # in your comment and your position of “FOR,” “AGAINST,” "GENERAL COMMENT," or
"ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4
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CALL TO ORDER
ROLL CALL

1. APPROVE Consent Calendar Items: 2, 5, 6, 7, 8, 9, 10, 13, 16, 17, 20, 21, 22, 23, and 28.

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

All Consent Calendar items are listed at the end of the agenda, beginning on page 12.

NON-CONSENT
3. SUBJECT: REMARKS BY THE CHAIR 2024-0352
RECOMMENDATION

RECEIVE remarks by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2024-0353

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.
PLANNING AND PROGRAMMING COMMITTEE FORWARDED THE FOLLOWING
WITHOUT RECOMMENDATION:

11. SUBJECT: EASTSIDE TRANSIT CORRIDOR PHASE 2 - PROJECT 2024-0190
APPROVAL AND CERTIFICATION OF FINAL
ENVIRONMENTAL IMPACT REPORT

RECOMMENDATION

CONSIDER:

A. APPROVING the Board selected full nine-mile Eastside Transit Corridor
Phase 2 with the Lambert Station in the City of Whittier as the terminus for
the Project;

B. APPROVING the refinement to the Board selected Locally Preferred
Alternative (LPA), a 4.6-mile extension of the existing Metro E-Line to
Greenwood Station as the Initial Operating Segment; with design options
for Atlantic/Pomona (open underground station) and Greenwood Station
(at-grade) and a Maintenance and Storage Facility (including both at-grade
and aerial yard lead design options) located in the City of Montebello;

C. CERTIFYING, in accordance with the California Environmental Quality Act
(CEQA), the Final Environmental Impact Report (EIR);
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D. ADOPTING, in accordance with CEQA, the:
1. Findings of Fact and Statement of Overriding Considerations, and
2. Mitigation Monitoring and Reporting Plan (MMRP); and

E. AUTHORIZING the Chief Executive Officer to file a Notice of Determination
with the Los Angeles County Clerk and the State of California
Clearinghouse.

Attachments: Attachment A - Executive Summary

Attachment B - Mitigation Monitoring and Reporting Program

Attachment C - Findings of Fact & Stmt. of Overriding Considerations

Attachment D - Outreach Summary for CEQA Efforts

Presentation

FINANCE, BUDGET, AND AUDIT COMMITTEE AND OPERATIONS, SAFETY, AND
CUSTOMER EXPERIENCE COMMITTEE FORWARDED THE FOLLOWING WITHOUT

RECOMMENDATION:
14. SUBJECT: TAP PLUS 2023-0617
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A.

EXECUTE Modification No. 176 to Contract No. OP02461010001, with
Cubic Transportation Systems, Inc. (“Cubic”), in the amount of $66,423,946
for upgrading the current fare payment system to include open payment
and account-based functionality and expand its capabilities to improve the
customer experience, including acceptance of credit and debit cards as
payment on buses and at rail stations for 27 Los Angeles County transit
agencies;

EXECUTE Modification No. 155.02 to Contract No.
OP02461010MAINTO000, with Cubic Transportation Systems, Inc.
(“Cubic”), in the amount of $78,883,737 to support the current fare
collection system, as well as the upgrade, and to extend the period of
performance for an additional four years from January 1, 2025 to
December 31, 2028; and,

NEGOTIATE and execute all agreements, contract awards, including
contract modifications, not to exceed $6.5 million for software development
and/or integration to implement open payment and account-based
functionality.

. AMEND the FY25 Budget by $33,000,000 to accommodate for the cash

flow requirements of FY25 for the first-year implementation of the TAP Plus

Metro

Page 6


https://metro.legistar.com/gateway.aspx?M=F&ID=c986b22c-9b8c-41cb-8aff-fb4cf8724b0a.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=1e540193-3c25-412a-82e1-84d85523aaad.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=964379ed-441b-46d0-86e8-7e2b4f0877a7.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=50045d3b-7bc9-42ac-9e07-63140d73d9a9.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=fcf60376-92b4-4384-91fd-b056cde4df05.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9695

Board of Directors - Regular Board Agenda - Final May 23, 2024

Meeting
project.
Attachments: Attachment A - Tentative Timeline on Customer Benefits
Attachment B - Procurement Summary
Attachment C - Contract Mod Log
Attachment D - DEOD Summary
Attachment E FAQ TAP Plus.
14.1. SUBJECT: EXPANDING THE LIFE PROGRAM THROUGH 2024-0367
TECHNOLOGY MOTION
RECOMMENDATION

APPROVE Motion by Mitchell, Sandoval, Solis, Najarian, Dupont-Walker, and
Bass that the Board direct the Chief Executive Officer to:

A.

Include social benefit cards as fare media as part of Phase Il
account-based system launch of TAP Plus. If unable to implement as part
of Phase Il launch, report to the Board on reasons for the delay.

Coordinate with relevant federal, state, and County agencies, such as the
Los Angeles County Department of Public Social Services, to make
necessary technical and system upgrades to TAP in order to:

1.

Enroll members into LIFE upon qualification without undergoing an
additional LIFE application; and

Enable social benefit cards (when upgraded to contactless EMV -
Europay, Master card, Visa) to be used in lieu of Metro fare media to
access the Metro’s system and LIFE’s free and discounted rides.

Report back in September 2024 with an update on the LIFE program
enrollment strategy and TAP system upgrades, including a progress
update on the above that includes but is not limited to:

1.

Social benefit programs identified for automatic LIFE enroliment,
including availability of a social benefit card:;

Technical and system upgrades along with supportive state or federal

legislative actions required to enable utilization of social benefit cards
as fare media by respective social benefit programs;

Capabilities and upgrade requirements to Metro’s TAP system to use
social benefit cards;

A plan to implement automatic LIFE enrollment and social benefit card

Metro
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FINANCE, BUDGET, AND AUDIT COMMITTEE FORWARDED THE FOLLOWING

utilization as fare media

D. Include in all future board reports on TAP Plus upgrades a specific section
outlining progress on enabling TAP system compatibility with social benefit
card utilization as fare media.

WITHOUT RECOMMENDATION:
SUBJECT: FISCAL YEAR 2025 (FY25) PROPOSED BUDGET

15.

RECOMMENDATION

CONSIDER:

A. ADOPTING the proposed FY25 Budget as presented in the budget
document (provided in a separate transmittal and posted on metro.net
<https://www.metro.net/about/financebudget/>);

1.

AUTHORIZING $9.0 billion annual consolidated expenditures to achieve
goals and objectives set forth by the Board adopted mission and goals;

AUTHORIZING a total of 11,283 FTEs, of which 9,275 are Represented
FTEs and 2,008 are Non-Represented FTEs;

AUTHORIZING an average 4% performance-based merit increase for
Non-Represented employees;

AMENDING the proposed budget to include $16.4 million for the
federal fund awarded to Metro from the Reconnecting Communities and
Neighborhoods (RCN) grant for the first set of projects from the Games
Mobility Concept Plan;

AMENDING the proposed budget to include $3.5 million in FY25 for the
Operations Central Instruction (OCI) project and approve a
Life-of-Project (LOP) budget of $24.5 million, which will centralize
training and onboarding for Bus Operators and essential front-line staff;

APPROVING the Life of Project (LOP) budgets for new capital projects;
new capital projects with LOP exceeding $5.0 million are presented in
Attachment B;

AMENDING the proposed budget to include any Board approved
actions currently under consideration from now to the end of the fiscal
year (June 30, 2024);

2024-0227
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B. APPROVING the programming of $10 million in Measure M funds for the
SR-71 Project to support design activities for the SR-71 North Segment
project; and
C. APPROVING the Reimbursement Resolution declaring Metro’s intention to
issue debt in FY25 for capital projects, as shown in Attachment C, with the
provision that actual debt issuance will require separate Board approval.
Attachments: Attachment A — FY25 Public Outreach (Public Comments)
Attachment B — FY25 New Capital Projects
Attachment C — FY25 Reimbursement Resolution
Presentation
15.1. SUBJECT: ENHANCING METRO'S MULTI-LAYERED PUBLIC SAFETY 2024-0360
PRESENCE AND RESPONSE MOTION
RECOMMENDATION

APPROVE Motion by Horvath, Hahn, Dutra, Butts, and Solis, as amended by
Barger that the Board direct the Chief Executive Officer to:

A.

Invite the multi-agency law enforcement partners (LASD, LAPD, LBPD) to
participate in a discussion about public safety on the Metro system at the
June 2024 Board Meeting, to include, but not be limited to discussion of
staffing and deployment levels; system-wide coverage and response times;
interagency coordination; an analysis of high-profile incidences; and efforts
to provide a safe and comfortable riding experience;

Report back at the June 2024 Board Meeting with a per hour cost analysis
for law enforcement personnel (LASD, LAPD, LBPD) transit security
officers, private security and transit ambassadors, including an
assessment of the number of security personnel, coverage levels, and
visible staff presence to achieve optimal coverage and to address ongoing
safety concerns; and

BARGER AMENDMENT:
C. As part of the June discussion, the law enforcement partners shall be

prepared to discuss an enhanced role, and how they would be able to
exercise those roles and responsibilities in a way that ensures code of
conduct violators are not criminalized.
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APRIL'S PLANNING AND PROGRAMMING COMMITTEE FORWARDED THE FOLLOWING
WITHOUT RECOMMENDATION AND APRIL'S EXECUTIVE MANAGEMENT COMMITTEE
FORWARDED THE FOLLOWING:

30. SUBJECT: PROPOSED PROJECT AND LOCALLY PREFERRED 2024-0272
ALTERNATIVE FOR THE C LINE EXTENSION TO
TORRANCE
RECOMMENDATION
CONSIDER:

A. APPROVING the 170th/182nd Grade-Separated Light Rail Transit
Alternative, also referred to as the Hybrid Alternative, as the Proposed
Project for the Environmental Impact Report (EIR) and Locally Preferred
Alternative (LPA) for the Metro C (Green) Line Extension to Torrance
Project (Project); and

B. AUTHORIZING the preparation of the Final EIR through the California
Environmental Quality Act (CEQA) based on the LPA.

Attachments: Attachment A - Comparison of Alignments & Alternatives Evaluated in Draft EIR
Presentation
31. SUBJECT: METRO PUBLIC SAFETY SURGE MOTION 2024-0365
RECOMMENDATION

APPROVE Motion by Bass, Barger, Hahn, Solis, Najarian, and Yaroslavsky
that the Board direct the Chief Executive Officer to:

A. Increase the daily planned deployment of public safety personnel, adjusting
deployment to focus on the rail cars, buses, and stations with the highest
incidents of crime and public safety issues so that riders and frontline
employees feel safe.

B. Direct public safety personnel, including Los Angeles Police Department,
Los Angeles Sheriff's Department, Long Beach Police Department, and
Metro Transit Security officers to be physically present on buses and trains.

C. Direct public safety personnel to proactively walk through rail cars and ride
buses. Public safety personnel must also schedule overlapping or
staggered shift times to ensure continuity and avoid gaps in coverage.

D. Establish a unified command led by Metro’s Systems Security & Law
Enforcement Department, with representation from all public safety
resources.
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E. Ensure that cellular service is enabled and working at all underground
metro rail stations, on the platforms, and during transit throughout the rail
system, and bolster education and awareness of Metro’s Transit Watch
Mobile App so riders can directly access an emergency response.
32. SUBJECT: STATE AND FEDERAL REPORT 2024-0259
RECOMMENDATION
RECEIVE AND FILE May 2024 State and Federal Legislative Report.
END OF NON-CONSENT
33. SUBJECT: CLOSED SESSION 2024-0361

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)
)

1. Robert James v. LACMTA, LASC Case No. 22STCV26199

2. Pastor Ortiz, et al. v. LACMTA, LASC Case No. 21STCV13418

3. Elias Pineda v. LACMTA, LASC Case No. 21STCV02225

B.1. Conference with Legal Counsel - Anticipated Litigation - G.C.
54956.9(d)(2)

Significant Exposure to Litigation (One case)

B.2. Conference with Legal Counsel - Anticipated Litigation - G.C.
54956.9(d)(4)

Initiation of Litigation (One case)

C. Conference with Labor Negotiator - G.C. 54957.6
Agency Designated Representative: Cristian Leiva and llyssa DeCasperis
(or designees).
Employee Organizations: ATU, AFSCME, TCU, and Teamsters

Metro
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CONSENT CALENDAR

2,

SUBJECT: MINUTES 2024-0351
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held April 25, 2024.

Attachments: Regular Board Meeting MINUTES - April 25, 2024
April 2024 RBM Public Comments

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

5.

SUBJECT: COMMUTER OPTIONS AND REGULATORY COMPLIANCE 2024-0165
SUPPORT - REGIONAL RIDESHARE SOFTWARE
AGREEMENT

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute a five-year Regional
Rideshare Software Partnership Funding Agreement (Agreement) with the five
bordering County Transportation Commissions for an estimated average
annual budget of $224,798 per year, or a total not to exceed five-year amount
of $1,123,986.

Attachments: Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

6.

SUBJECT: NORTH HOLLYWOOD JOINT DEVELOPMENT 2024-0252
RECOMMENDATION

AUTHORIZE the Chief Executive Officer or designee to extend the existing
Exclusive Negotiation Agreement and Planning Document with NOHO
Development Associates, LLC, a Delaware limited liability company
(Developer) for the North Hollywood Joint Development Project for an
additional six (6) months.

Attachments: Attachment A - Site Plan and Rendering

Attachment B - Outreach Summary

Presentation
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

SUBJECT: REGIONAL RAIL ON-CALL SERVICES 2024-0021

7.

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to EXECUTE:

A

Modification No. 2 to the Regional Rail Engineering and Design On-Call
Services Contract Nos. AE56750000 through AE56750004 to exercise the
first one-year option term in the amount of $2 million increasing the
not-to-exceed (NTE) cumulative contract amount from $11 million to $13
million and extending the period of performance from August 14, 2024, to
August 13, 2025;

Modification No. 2 to the Regional Rail Project Management On-Call
Services Contract Nos. AE5664300001, AE5664300102,
AE5664300202, and AE5664300302 to exercise the first one-year option
term in the amount of $2 million increasing the NTE cumulative contract
amount from $10 million to $12 million and extending the period of
performance from August 14, 2024, to August 13, 2025; and

Individual task orders for Engineering and Design On-Call services in the
cumulative NTE amount of $13 million and for Project Management On-Call
services in the cumulative NTE amount of $12 million.

Attachments: Attachment A-1 - Procurement Summary

Attachment A-2 - Procurement Summary

Attachment B-1 Contract Modification Change Order Log

Attachment B-2 Contract Modification Change Order Log

Attachment C-1 - DEOD Summary

Attachment C-2 - DEOD Summary

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

SUBJECT: DUARTE/CITY OF HOPE STATION JOINT DEVELOPMENT 2023-0448

8.

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute an 18-month Exclusive
Negotiation Agreement and Planning Document (ENA), with the option to
extend for an additional two, 12-month periods, with Jamboree Housing
Corporation (Developer) for the development of Metro-owned property at the
Duarte/City of Hope A Line Station (Site), subject to resolution of all properly
submitted protest(s), if any.
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Attachments: Attachment A - Site Map

Attachment B - Procurement Summary

Attachment C - Site Plan and Renderings

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

9. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2024-0232
UPDATE - SAN GABRIEL VALLEY SUBREGION

RECOMMENDATION

CONSIDER:

A. APPROVING inter-program borrowing and programming of $5,543,000
from Measure M Multi-Year Subregional Program (MSP) - Highway
Demand Based Programs to Measure M MSP - Highway Efficiency
Program to support grade separation projects, as shown in Attachment A;

B. APPROVING programming of an additional $124,800 for Planning
Activities for Measure M MSP, as shown in Attachments B; and

C. AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.

Attachments: Attachment A - Highway Efficiency Program Project List

Attachment B - Active Transportation Program Project List

Attachment C - First/Last Mile and Complete Streets Program Project List

Attachment D - Bus System Improvement Program Project List

Attachment E - Highway Demand Based Program Project List

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

10. SUBJECT: HIGH DESERT CORRIDOR FY25 WORK PROGRAM 2024-0084
RECOMMENDATIONS
CONSIDER:

A. APPROVING $4,374,000 in Measure M High Desert Multipurpose
Corridor (HDMC) funds identified in the Expenditure Plan for Right-Of-Way
acquisition to be repurposed to the High Desert Corridor (HDC) Joint
Powers Agency (JPA) for the Fiscal Year (FY) 2025 work program;
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B. APPROVING $2,200,000 in Measure M High Desert Multipurpose
Corridor (HDMC) funds identified in the Expenditure Plan for Right-Of-Way
acquisition to be repurposed to complete the HDMC High Speed Rail
(HSR) Service Development Plan (SDP); and

C. AUTHORIZING the Chief Executive Officer (CEO) to negotiate and execute
all necessary funding agreements with the HDC JPA.

Attachments: Attachment A - HDC JPA Funding Request

Attachment B - HDC Corridor Map

Attachment C - Metro Board Actions in Support of HDC
Attachment D - HDC JPA FY25 Work Program

Presentation

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

13.

SUBJECT: FY25 AUDIT PLAN 2024-0256
RECOMMENDATION

ADOPT the Fiscal Year 2025 (FY25) Proposed Annual Audit Plan (Attachment
A).

Attachments: Attachment A - FY2025 Proposed Annual Audit Plan

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

16.

SUBJECT: NORTH HOLLYWOOD TO PASADENA BUS RAPID 2024-0063
TRANSIT PROJECT - FINAL DESIGN SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD Contract No. AE112357000 to prepare Plans, Specifications,
and Estimates (PS&E) for the North Hollywood to Pasadena Bus Rapid
Transit Project (Project) to HDR Engineering, Inc., in the amount of
$29,846,544 subject to resolution of properly submitted protest(s), if any;
and

B. EXECUTE individual Contract Modifications within the CEO’s Board
approved authority.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (5-0):

17. SUBJECT: PURPLE (D LINE) EXTENSION PROJECT SECTION 1 2023-0397
RECOMMENDATION

AMEND the Life-of-Project (LOP) budget for the Purple (D Line) Extension
Project Section 1 (Project) by $225,000,000 from $3,128,879,593 to
$3,353,879,593 using the fund sources as summarized in Attachment A and
consistent with the provisions of the Board-adopted Measure R and Measure
M Unified Cost Management Policy (Attachment B).

Attachments: Attachment A - Funding Expenditure Plan

Attachment B - Measure R & M Unified Cost Management Policy Analysis

Attachment C - Projected Breakdown of Cost Allocation for $225 Million

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

20. SUBJECT: ELEVATOR AND ESCALATOR CONSULTING SERVICES 2024-0082
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a firm fixed unit rate
Contract No. OP1107770008370 to ATIS Elevator Inspections, LLC (ATIS) to
provide regular and as-needed elevator and escalator consulting services
systemwide, in the not-to-exceed (NTE) amount of $1,015,470 for the
three-year base period, $390,590 for option year one, and $385,990 for option
year two, for a total combined NTE amount of $1,792,050, effective July 1,
2024, subject to resolution of any properly submitted protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

21. SUBJECT: P3010 LIGHT RAIL VEHICLE COMPONENT OVERHAUL 2024-0186
OF TRUCK SYSTEMS (POWER AND NON-POWER AXLE)
ASSEMBLIES
RECOMMENDATION
CONSIDER:

A. AMENDING the Life of Project Budget for the P3010 Fleet Component
Overhaul project by $14,542,000 for a total of $50,532,000; and
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B. AUTHORIZING the Chief Executive Officer to award a firm fixed price
Contract No. MA101250000 to ORX Railway Corporation for transporting,
inspecting, overhauling, and testing a total of 257 P3010 fleet truck
systems assemblies including 88 individual gear unit spares for a firm fixed
price amount of $39,551,971.00, for a period of 49 months after the
issuance of Notice to Proceed, subject to the resolution of any properly
submitted protest(s), if any.
Attachments: Attachment A - Procurement Summary
Attachment B - DEOD Summary
OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):
22. SUBJECT: LANDSCAPE AND IRRIGATION MAINTENANCE 2024-0203

SERVICES FOR REGIONS 1,2 AND 3
RECOMMENDATIONS

AUTHORIZE the Chief Executive Officer to:

A. AWARD a firm fixed unit rate Contract No. OP91244-20008370, for
Regions 1 and 2, to Woods Maintenance Services, Inc. to provide
landscape and irrigation maintenance services in the not-to-exceed (NTE)
amount of $16,988,820 for the three-year base term, and $12,761,800 for
the one, two-year option term, for a total combined NTE amount of
$29,750,620, effective July 1, 2024, subject to resolution of any properly
submitted protest(s), if any; and

B. AWARD a firm fixed unit rate Contract No. OP91244-20018370 for Region
3 to Parkwood Landscape Maintenance, Inc. to provide landscape and
irrigation maintenance services in the NTE amount of $6,451,745 for the
three-year base term, and $4,486,560 for the one, two-year option term, for
a combined NTE amount of $10,938,305, effective July 1, 2024, subject to
resolution of any properly submitted protest(s), if any; and

C. EXECUTE individual contract modifications within the Board approved
contract modification authority.

Attachments: Attachment A - Three Regions’ Maps

Attachment B - Procurement Summary

Attachment C - DEOD Summary

Metro

Page 17


https://metro.legistar.com/gateway.aspx?M=F&ID=38c82f2b-8a02-426e-87be-f5735e1b7f99.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=ca3eeb41-d8a3-4b5c-8a5a-b8801864e252.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10058
https://metro.legistar.com/gateway.aspx?M=F&ID=50335061-945e-4c09-b85a-b3607eb2047d.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=6aed2f93-490a-4e83-9dbc-a05e01c2cd0c.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=b8cf06f4-b42f-4033-8ffe-89b0fd1611c5.pdf

Board of Directors - Regular Board Agenda - Final May 23, 2024
Meeting

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

23. SUBJECT: BUS DIVISIONS AND FACILITIES FIRE ALARM 2024-0207
MODERNIZATION

RECOMMENDATION

APPROVE an increase to the Life-of-Project (LOP) budget for the Bus
Divisions and Facilities Fire Alarm Modernization Project by $6,356,000,
increasing the LOP budget from $3,474,000 to $9,830,000.

Attachments: Attachment A - Project 202333 Expenditure Plan

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (3-0):

28. SUBJECT: MEMBERSHIP ON METRO'S GATEWAY CITIES SERVICE 2024-0233
COUNCIL
RECOMMENDATION
APPROVE nominees for membership on Metro’s Gateway Cities Service
Council.
Attachments: Attachment A - Nomination Letter
Attachment B - New Nominees Biographies and Qualifications
Presentation
SUBJECT: GENERAL PUBLIC COMMENT 2024-0307

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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