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Comparing Stakeholder Input Strategies Across Peer Transit Agencies
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How Metro Receives Transit Rider and

Stakeholder Feedback
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Direct Rider Input

* Accessibility Advisory
Committee (AAC)

* Public Safety Advisory
Committee (PSAC)

* Metro Youth Council (MYC)
* Community Advisory Council (CAC)

Project & Corridor
Engagement

* Community Leadership Councils (CLCs)
* Corridor Task Forces (LB-ELA)

Regional & Service-
Based Input

Service Councils (5 Regions)
Gateway Cities | SF Valley | SG Valley
South Bay | Westside/Central

Oversight &
Accountability

Measure M ITOC
Measure R ITOC
Prop A & C ICAOC

=
=

Rider perspectives are incorporated through a layered advisory network.

Community, Policy &
Technical Input

* Policy Advisory Council (PAC)

* Technical Advisory Committee (TAC)

* Sustainability Council

Business & Economic
Stakeholders

* Transportation Business
Advisory Council (TBAC)



Focus of Advisory Bodies: Expand Metro Board’s

Reach

» Ensure diverse perspectives and -
. . ‘ Com‘:?sl:,nity .
reflect community E?a o pub.p;fet,

Policy Advisory A
Council LTI

» Broaden representation : S
al

> Elevate rider voices Specifi

Advisory

Committees
» Strengthen transparency
» Advance equity

] . . Ingeper.\d:’:it Accessibility

» Provide continuous input Committees BT
» Help build a better transportation 0o

Transportation @

Business Service

system for Angelenos Advisory Councils

Committee ~ O

Technical .
Advisory L Sustainability

Committee Council



Focus of Advisory Bodies: Strengthen

Governance

» Advisory Bodies advance equity
* Elevate historically
underrepresented voices:
= People with disabilities

= Youth
=" Transit-dependent riders

= Small and Minority-owned
businesses

» Ensure decisions reflect those most
impacted




Advisory Bodies: Active in Governance Discussion

* Hosting Community
Listening Sessions

« Providing direct feedback
to the Board

« Expanding participation
throughout Los Angeles
County via their networks



Advisory Bodies Continued

Elevate visibility of Strengthen feedback Better integrate input
advisory bodies to the loops to the Board iInto Policy Decisions

general public
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Questions?
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