ATTACHMENT A

PROCUREMENT SUMMARY

SITE WORK AND RAIL SYSTEMS CONSTRUCTION

Loy

Contract Number: C65322C1194

Recommended Vendor: Hensel Phelps Herzog Joint Venture
3. | Type of Procurement (check one): []IFB []RFP [ ] RFP-A&E
X] Non-Competitive [ ] Modification [ ] Task Order

4. Procurement Dates:

A. Issued: TBD

B. Advertised/Publicized: N/A

C. Pre-Proposal Conference: N/A

D. Proposals Due: TBD

E. Pre-Qualification Completed:

F. Conflict of Interest Form Submitted to Ethics: TBD

G. Protest Period End Date: N/A

n

5. Solicitations Picked-Up: 1 Proposals Received: 1

6. Contract Administrator: Telephone Number:
Deneise Glover 213-922-5450

7. Project Manager: Telephone Number:
Timothy Lindholm 213-922-2797

A. Procurement Background

This Board Action is to authorize the CEO to negotiate and award Contract No.
C65322C1194, AMC Site Work and Rail Systems Construction, to Hensel Phelps
Herzog, JV, a single-source. The Los Angeles County Metropolitan Transportation
Authority (Metro) will be constructing the Airport Metro Connector (AMC) 96™ Street
Transit Station, a new multi-modal transportation center to connect passengers
between multiple transportation modes within the Metro system and the Los Angeles
World Airports Automated People Mover project. A main component of this new
Transit Station will be the installation of a new light rail platform for the Crenshaw
LAX (CLAX) rail line. Completion of the AMC Site Work and Rail Systems
Construction project will assist in minimizing delays and disruptions to the new CLAX
Line while allowing construction to proceed on the new AMC station, preliminary
construction work consisting of demolition, utility work, grading and rail systems
design and installation is necessary.

e The contract will be negotiated and awarded in accordance with Metro Procurement
Policy and Procedures for a non-competitive procurement.

B. Background on Recommended Contractor

Hensel Phelps Construction was founded in 1937 by Abel Hensel Phelps in Greeley,
CO. Operations initially were limited to home building and remodeling, after which
competitive contract work was undertaken on a limited scale.
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Herzog was founded in 1969 by William E. “Bill” Herzog in St. Joseph, MO. Herzog
is a leading rail and heavy/highway contractor across North America. Herzog
efficiently solves complex transportation problems in challenging operating
environments thanks to fifty years of experience and our highly qualified team of
professionals.

Herzog provides state-of-the-art equipment, technology, construction, and
maintenance services to owners and operators of Class 1 railroads, transit agencies,
state transportation authorities, and prime contractors.

The Joint Venture Agreement between Hensel Phelps and Herzog was formed
January 21, 2015 to submit a joint bid for the design and construction of the Los
Angeles County Metropolitan Transportation Authority Division 16: Southwestern
Yard which completed January 2019.
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