ATTACHMENT E
FUTURE ANTICIPATED OR REPRESENTATIVE TASK ORDERS

COUNTYWIDE PLANNING & DEVELOPMENT (CP&D) BENCH, PLANNING & ENVIRONMENTAL ON-CALL SERVICES (PEOCS) BENCH
STRATEGIC FINANCIAL ADVISORY ON-CALL SERVICES (FAOCS) BENCH as of June 2025

Bench

Name

Description

Measure M Decennial Review

Measure M Expenditure Plan requires 5 year assessment and 10 year look ahead before Metro
Board can approve changes to Expenditure Plan

CP&D Bench

ADA Compliance Audit

Conduct ADA compliance audits at all Metro owned and managed parking facilities before the LA28
Games.

CP&D Bench

Bundy Station Parking Design

Project engineering design work

CP&D Bench

Metro Active Transportation Program

Project planning, community engagement, and design/delivery support for Metro Active
Transportation Program

CP&D Bench

Cost Benefit Analysis

Development of a Metro Cost Benefit Analysis methodology for capital projects, conduct CBA on
projects with validation/sensitivity testing, include criteria such as economic, equity, and
sustainability metrics. Develop strategies for CBA across project life cycles.

CP&D Bench

Open Streets & Fan Zones Coordination

Development of Open Streets and Fan Zones coordination materials, toolkits, and resources to
facilitate planning for the 2026 FIFA World Cup and the 2028 Olympic and Paralympic Games.

CP&D Bench

Parking Management Plan for LAX/MTC
& People Mover

Metro Parking Management is preparing to deploy the Park Ride 'n Fly (PRF) initiative—an
integrated, system-wide strategy designed to revolutionize long-term parking access for airport-
bound transit users.

CP&D Bench

2025 Metro Customer Experience
Transformation

Metro seeks professional services consulting firm or firms to help lead the Agency through a
Customer Experience Transformation that will help secure agency buy-in to the Customer
Experience program, unite agency leadership behind the plans, bring bigger concepts and ideas to
the table, and accelerate the delivery of customer experience pilots and programs.

CP&D Bench

Financial Forecast Support

Metro seeks a Financial Support Consultant with experience in the development of funding plans
for transit capital projects and operations, forecasting revenues and costs, cost benefit and
economic impact analysis, managing data flow, utilizing Excel formulas and Visual Basic for
Applications (VBA), and advising on grant requirements that will support the work of the Strategic
Financial Planning unit.

CP&D Bench

Antelope Valley Line Corridor Planning

Evaluate Metrolink stations on the Antelope Valley Line, and other possible capital improvements,
which may include track improvements, grade crossing and active transportation improvements,
operational and ridership modeling, etc.

PEOCS

LA County Passenger Rail Strategic Plan

This visioning document will provide the framework for Metro's overall investment in the
commuter rail network for Los Angeles County. The plan may identify future ridership and service
level goals, prioritize use of Metro funds for various Los Angeles County capital and State Of Good
Repair projects, address funding challenges, management of Metro-owned ROW,
governance/interaction with key stakeholders and other JPA members, plus address future station,
parking, safety, emerging corridors, network integration, and new technologies, etc.

PEOCS

Olympics 2028 Mobility Concept Plan
Implementation

The planning efforts in preparation for the 2028 Olympic and Paralympic Games will continue with
preparation of preliminary designs, cost estimates and schedules to be developed for a selected
group of projects from the Mobility Concept Plan in order to apply for federal and state grant
funding. This effort will also provide planning support for the recently awarded Reconnecting
Communities award from USDOT. Additionally, this effort will support modeling of Games-time
operations to evaluate potential impacts to transit and traffic

PEOCS

7th/Metro Station Improvements/30%
Design

The additional scope for the 7th St/Metro Center Station Updates project is to expedite completion
of the 30% design by 5 months to assist in completing the project prior to the 2028 Olympic Games.
There will also be an additional task to test tactile wayfinding pilots at existing Metro stations to
ensure an optimal and streamlined tactile wayfinding pathway system for sight-impaired customers
at 7th St/Metro Center Station.

PEOCS

Grant Evaluation, Executive Leadership
and Government Relations Support

Grant evaluation support, as Metro continues to pursue competitive funding opportunities to close
capital project funding gaps. Also support exective leadership in decision-making, legislative
coordination with Metro Government Relations

FAOCS




