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Recommendation

2

AUTHORIZE the Chief Executive Officer to award a firm fixed 
price Contract No. AE138681000 to Atlas Technical 
Consultants, Inc. for the inspection of Metro structures and 
facilities in the amount of $13,293,420 for the four-year base 
term, $6,549,640 for the first two-year option, and $7,120,053 
for the second two-year option, for a total amount of 
$26,963,113, effective August 5, 2026, subject to the 
resolution of any properly submitted protest(s).



Background

The Federal Transit Administration’s (FTA) Final Transit Asset 
Management (TAM) Rulemaking: 49 CFR Parts 625 and 630 Final 
Rule, requires transit agencies to conduct inspections of 
locations, facilities, and other assets. Additionally, both the 
California Public Utilities Commission (CPUC) and the American 
Public Transportation Association (APTA) require comprehensive 
inspections for transit structures.
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Structures and Facilities Inspections Contract
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• Physical Inspections: Physical inspection of 238 structures, 
including bridges and tunnel sections, and 234 facilities, 
consisting of passenger stations, administrative, and 
maintenance yards. Approximately 580 inspections to be 
conducted during the base contract years. 1,160 inspections over 
the life of the entire contract.

• Provide recommendations for capital replacement, rehabilitation, 
and maintenance projects.  

• Provide mandated reporting to FTA National Transit Database. 
Assigning condition ratings using the Transit Economic 
Requirements Model (TERM 1.0 - 5.0) scale.



Next Steps
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Upon Board approval, staff will execute Contract No. 
AE138681000 with Atlas Technical Consultants, Inc. to 
provide inspection services for Metro’s structures, 
facilities, and related assets. 



Thank you.
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