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Games Enhanced Transit First/Last Mile Games Route Network

Metro is seeking a consultant to provide
program management and specialized
professional services to support the
planning, coordination, and implementation
of transportation initiatives for the 2028
Olympic and Paralympic Games (2028
Games). Services will be delivered through
the Games Support Services (GSS) contract,
which is structured to provide strategic and
technical expertise across priority Workstreams | Tom Integrated Transportation
workstreams outlined in Metro’s 2028 11 Metro-led W,Manage
Mobility Concept Plan (MCP). workstreams
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Procurement Evaluation

Maximum Mott Jacobs Legac

Evaluation Criteria . MacDonald | Engineering gacy
Points 2028
Group, Inc. | Group Inc.

Experience & Capabilities of
Firms on the Team 35 30.39 29.25 26.54
Experience & Capabilities of
the Key Personnel 30 25.46 25.36 22.54
Project Understanding &
Approach 35 30.29 29.43 27.86
Technical Score 100 86.14 84.04 76.94
@ Goals and Commitments: 31%DBE/28% SBE/3% DVBE

Metro



Recommendation

 AUTHORIZE the Chief Executive Officer to award a firm fixed unit rate
Contract No. PS127282000 with Mott MacDonald Group, Inc. to provide
Games Support Services to support Metro’s planning for the 2028 Games
for a period of four years in an amount not to exceed $42,043,610, subject
to resolution of any properly submitted protest(s), if any.

@ Metro



\

Games Support Services Support (GSS) Structure

The contract is structured for flexible, phased delivery through task orders. These

task orders may cover both:

* Currently funded projects already identified as critical for Games readiness

* Future initiatives that may emerge as planning continues and needs evolve

e This approach ensures Metro can remain responsive to shifting priorities while
maintaining focus on delivering key transportation solutions in time for the Games.

Priority Workstreams GSS will support: Mobility 5

* Games Enhanced Transit Service (GETS) Concept Plan
Games Route Network (GRN)

Countywide Mobility Hubs:

Countywide Bus Only Lanes

First/Last Mile Improvements

Key Station Improvements:

Light Rail Speed & Operational Enhancements

@ Metro




Upon Board approval:

* Metro will execute the agreement with Mott MacDonald Group, Inc.

* Onboard contractor to enable Metro to advance from high-level planning to
implementation and operational readiness—ensuring timely delivery of priority
projects, supporting evolving Games-related needs, and contributing to a lasting
transportation legacy beyond the 2028 Games.

e Contract will augment and support community relations efforts to elevate Games
information/engagement.

@ Metro
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