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Gold Line Foothill Extension Phase 2B

Approved LOP* Previous Period Current Forecast

BUDGET $1,533M 1,533M $1,533M
Variance from Approved LOP: SOM (0%) SOM (0%) [ o]
Variance from Revised Budget: SO ©

* At time of the award of contract — Board Approval (June 2017)

I Revenue Operation

Original Approved Rebaseline Previous Period Current Forecast*

(e, 12010838 January 2025 N/A Winter 2025 Fall 2024
Variance from Original: -2d (.10%) -35d (1.83%) @
Variance from Revised Schedule: +0d (0%) -33d (1.73%) @

* Current Forecast is Authority's April 2023 Schedule Update

@ July 2023 Measure M Committee @ On target <> Possible problem A Significant Impact
_100, : o, :
Los Angeles County Metropolitan Transportation Authority (5-10% variance) (over 10% variance)



Gold Line Foothill Extension Phase 2B

Safety
= Project Hours: 1,237,316
Recordable Injury Rate: 0.3 vs. the National Average: 2.4.

Updates (Metro Gold Line Foothill Extension Authority) Glendora Station — Communication Bungalow
The design and construction of the 9.1-mile, 4 station light rail extension =y

project is progressing.

= Overall Project Progress is 70% complete.

*  Completed construction of Route 66, and 210 and 57 freeway pier
protection

*  Freight track relocation completed

* All 4 LRT bridges completed

*  CPUC has approved all 49 grade crossings to date (up to Montclair)

*  Work at 29 of 37 grade crossings from Glendora to Pomona completed

*  Major grade crossing work/long-term closures completed

* Al 8 TPSS’s have been installed

= Construction Continues as follows:
* LRT track installation (nearly complete)
* MSE retaining walls and sound wall fencing throughout the project
* 4 new stations: Glendora, San Dimas, La Verne, and Pomona
o Started the installation of architectural elements at Glendora station
* LRT train control, OCS poles and wire installation

Equity

= 25% of the project is located within or adjacent to Equity Focus
Communities.

@ July 2023 Measure M Committee
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Airport Metro Connector (AMC) Project

Approved LOP* Previous Period Current Forecast

BUDGET $898.6M $898.6M $898.6M
Variance from Approved LOP: SOM (0%) SOM (0%) (D
Variance from Revised Budget: SO [ o]

* Approved April 2021 Board

I Revenue Operation

Original Approved Rebaseline Previous Period Current Forecast*
SCHEDULE Fall 2024 N/A Fall 2024 Fall 2024
Variance from Original: +0d (0%) +0d (0%) @
Variance from Revised Schedule: NA

* Current Forecast is Metro’s April 2023 Schedule Update

@ July 2023 Measure M Committee Ontarget () Possible problem 4\ = Significant Impact

_100, : o, :
Los Angeles County Metropolitan Transportation Authority (5-10% variance) (over 10% variance)



Airport Metro Connector (AMC) Project

Safety

Project Hours: 436,882; Recordable Injury Rate: 2.29 vs.
The National Average: 2.4.

Updates
Ll Overall project progress is 64% complete.
. Primary Station Construction at 46% completion

o Steel structure and metal decking is complete at
the Rail Platform, Main hub and Bike Hub areas.
Bus Plaza steel is at 90% completion.

o Rail Platform structural slab has been completed.
Track work beginning with installation of ballast
system.

o Structural slab at Main Hub is nearly complete.

o Roofing and ceiling utilities is ongoing above the
Rail Platform and Main Hub areas.

o LADWP underground infrastructure on Arbor Vitae
has been completed with minor work remaining on
Aviation Blvd.

Equity

= 100% of the project is located within or adjacent to
Equity Focus Communities.

Main Hub Area wit

@ July 2023 Measure M Committee

Los Angeles County Metropolitan Transportation Authority



Westside Purple Line Extension — Section 3

FFGA Approved LOP*  Previous Period** Current Forecast**
BUDGET $3,599 M $3,224 M $3,277 M $3,277 M

Variance from Approved LOP: +$53M (1.6%) +553M (1.6%)

Variance from Revised Budget: SO @

* At time of the award of contract — Board Approval February 2019
** Excludes finance costs. In June 2023, the Board approved $53M LOP increase for Concurrent Non-Full Funding Grant
Agreement (Non-FFGA) activities.

I Revenue Operation

Original Approved Rebaseline Previous Period Current Forecast*

Ne|=ap)02" March 2027 N/A Spring 2027 Fall 2027
Variance from Original: +181d (5.4%) <> +223d (6.65%)
Variance from Revised Schedule: TBD < TBD S

* Contract schedule is forecasting a slippage to the contractual milestones.
The project team is identifying opportunities to mitigate and is monitoring potential impacts. Staff will provide periodic updates
to the Board.

@ July 2023 Measure M Committee @ On target <> Possible problem A Significant Impact
_100, : o, :
Los Angeles County Metropolitan Transportation Authority (5-10% variance) (over 10% variance)



Westside Purple Line Extension — Section 3

Safety
Project Hours: 2,614,618 Recordable Injury Rate: 1.45 vs. The National Average: 2.4.
* C1151: Project Hours: 1,419,127; Recordable Injury Rate: 2.68.
* C1152: Project Hours: 1,195,491.; Recordable Injury Rate: 0.0.
* Updates
Overall Project Progress is 49% complete.
Final design progress is 97% complete.
Tunnels
* Both Tunnel Boring Machines (TBMs) completed mining in April and
are parked 2 ft behind the Constellation Station West End wall;
* Excavation for one out of 14 cross passages has started.
Westwood/UCLA Station
* Excavation is about 26% complete. Walers and struts continue to be installed
at level 2; 17% of walers and 9% struts have been installed.
Utility support work ongoing and approximately 52% complete.
Westwood/VA Hospital Station
* Excavation is about 24% complete. Walers and struts continue to be installed
at levels 1 and 2; 27% of walers and 20% of struts have been installed.
Tieback installation is 6% complete.
* The VA steam tunnel relocation work continues; Mechanical, Electrical, and
Plumbing fit-out inside the steam tunnel (90% complete).
* Backfilling around the steam tunnel vaults remains at 93%.
Equity
= 1 of 2 stations (50%) are within or adjacent to Equity Focus Communities.

Westwood/VA Station: Tiebacks Installation— North & West Walls

@ July 2023 Measure M Committee
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I-5 North County Enhancements

Approved LOP* Previous Period Current Forecast

BUDGET $679.3M $679.3M $679.3M
Variance from Approved LOP: SOM (0%) SOM (0%) (o]
Variance from Revised Budget: SO @

* At time of the award of contract - Board Approval (March 2021)

I Substantial Completion

Original Approved Rebaseline Previous Period Current Forecast™*

SCHEDULE July 2016 N/A Summer 2026 Summer 2026
Variance from Original: +0d (0%) +0d (0%) (o ]
Variance from Revised Schedule: N/A [ o]
** The Contractor’s last Update shows minor slippage, but Metro has not accepted the Critical Path and expects this slippage to be
corrected
@ July 2023 Measure M Committee @ Ontarget (> Possible proble A\ Sionificant Impact

_100, : o, :
Los Angeles County Metropolitan Transportation Authority (5-10% variance) (over 10% variance)



I-5 North County Enhancements

Safety
Project Hours: 304,633; Recordable Injury Rate: 1.34 wvs.
The National Average: 2.4.

Updates
= Overall Project progress is 25% complete.

= Construction Stage 1, Phase 1 & 2 on-going:

*  Partial Demo/Pile Driving/Footing,
Abutment/Bent, Soffit & Stem and Lost Deck
Construction on several bridges.

*  Retaining Walls, Drainage, Barrier/Roadway
Demo, Excavation, and Base Placement.

*  Construction of new Weldon Canyon Bridge

=  Project Team continues to coordinate with stakeholders:

Caltrans, Federal Highway Administration (FHWA), City
of Santa Clarita, Los Angeles County, CHP, NPS, CDFW,
and other local stakeholders.

Equity

=  This project is not located within or adjacent to
Equity Focus Communities.

= Sl o LN

Soffit pour at Butte Canyon bridge

Grouting at Retaining Wall 2461
after March rain storm

Placing rebar at of Gavin Canyon
Bridge

@ July 2023 Measure M Committee

Los Angeles County Metropolitan Transportation Authority



Projects without Life of Project (LOP) Budget

* 105 Express Lanes
* G Line BRT Improvements Project
* East San Fernando Valley Transit Corridor

@ July 2023 Measure M Committee

Los Angeles County Metropolitan Transportation Authority
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105 Express Lanes

A B i i
DIPLNTEC] LA Previous Period Current Forecast

to Date
Pre-Construction $119.4 M $119.4 M $119.4 M
Project $119.4 M S$780M - $1B S780M - $1B
Variance from Approved Pre- o o
Construction Budget: b 07 LU EEE) ©
Variance from Approved LOP: N/A N/A
Variance from Revised Budget: N/A ©
| RevenueOperation
Original Approved Rebaseline Previous Period Current Forecast
SCHEDULE N/A N/A Spring 2028 Spring 2028
Variance from Original: +0d (0%) +0d (0%) ©
Variance from Revised Schedule: N/A N/A ©
@ July 2023 Measure M Committee Possibl bl Sianificant | t
@ onerot O fosemerener A Sotet e

Los Angeles County Metropolitan Transportation Authority
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105 Express Lanes

Safety
Project Construction Hours: 0; Recordable Injury Rate: N/A vs. The National Average: 2.4.

Updates

= Design is 64% complete
=  Program Management
* Time extension request for SB 1 funding allocation submitted to
Caltrans
* Traffic and Revenue Study in progress
= Design
* Segment 1 design 100% completed in April and Segments 2 and 3
design 35% complete
* Dominquez Channel easement and rental agreement adopted by LA
County Board
Construction Manager/General Contractor (CMGC)

* Segment 1 100% Opinion of Probable Construction Cost (OPCC) in
progress
* Interface meetings with WSAB and Metro MOW in progress
Roadside Toll Collection System (RTCS)
* Infrastructure Design Document (IDD) submitted in March
* Major submittal review underway I
* Requirements Traceability Matrix (RTM) review sessions in {
progress
Equity sl T I
R AR
= 70% of the project is within or adjacent to Equity Focus Communities. e - : -

The Project Map

@ July 2023 Measure M Committee
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G Line BRT Improvements Project

A d Budget t . :
PProvec PUCEEt ™ previous Period  Current Forecast

Date
Pre-Construction $149.7M $149.7M $149.7M
BUDGET \I/’roject : - Sl:?)JM N/A $392-511M
ariance from Approved Pre- o o
Construction Budget: S LE), U8, @
Variance from Approved LOP: N/A N/A
Variance from Revised Budget: soMm @

* Project will work within the annual budget constraints until LOP is established.

I Revenue Operation

Original Approved Rebaseline Previous Period Current Forecast*

SCHEDULE N/A N/A N/A December 2026
Variance from Original: +0d (0%) +0d (0%) @
Variance from Revised Schedule: N/A (o}

* Current Forecast is Metro’s Internal Schedule, Baseline schedule is not yet approved at time of update.
**Approved Budget only includes the Pre-Construction Budget. The project will be requesting LOP budget upon award
of the PDB Contract Phase 2.

@ July 2023 Measure M Committee @ On target <> Possible problem A Significant Impact
_100, : o, :
Los Angeles County Metropolitan Transportation Authority (5-10% variance) (over 10% variance)



G Line BRT Improvements Project

Safety
Project Construction Hours: 0; Recordable Injury Rate: N/A vs. National

Average: 2.4.

Updates

=  Design is 30% complete
=  Progressive Design Build Contract
*  30% design complete for Grade Separations and Bike Path
Improvements key elements. 30% design under review for
Stormwater Capture key element
*  30% Milestone OPCC under development
*  Technology Evaluation for Gated Intersections complete, proceeding
into Proof of Concept phase with recommended cloud tech solution
for gate activation
*  Geotech Investigations and Potholing, and Survey underway
=  Utility Owner-performed AURs
*  Sepulveda—removal of poles and overhead wires pending PDB
contractor installation of new power service
*  Vesper— DWP crews completed cable pulling in August, Charter
construction start pending City permit approval
*  Sylmar — DWP undergrounding near completion. Charter planning to
vacate line
*  Property Acquisitions
*  Eight acquisitions underway
*  Offers presented to owners between 3/31/22, and 5/24/22

Equity Board adopted Resolution of Necessity for all properties in Aug '22

= 11 of 17 stations (65%) are within or adjacent to Equity Focus
Communities.

Potholing at Van Nuys Blvd

@ July 2023 Measure M Committee

Los Angeles County Metropolitan Transportation Authority
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East San Fernando Valley Transit Corridor

A d Budget t . :
PProvec PUCEEt ™ previous Period  Current Forecast

Date
Pre-Construction $496.9M $496.9M $496.9M
ariance from Approved Pre- o o
Construction Budget: L) SR8, @
Variance from Approved LOP: N/A N/A
Variance from Revised Budget: soM @D

**Approved Budget only includes the Pre-Construction Budget.

I Revenue Operation

Original Approved Rebaseline Previous Period Current Forecast*

SCHEDULE N/A N/A N/A 2030
Variance from Original: +0d (0%) +0d (0%) Q
Variance from Revised Schedule: N/A @

* Current schedule forecast reflects Metro’s Draft Baseline Schedule. Approval is pending.

@ July 2023 Measure M Committee

@omé,rget <> Possible problem A Significant Impact

_100, : o, :
Los Angeles County Metropolitan Transportation Authority (5-10% variance) (over 10% variance)
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East San Fernando Valley Transit Corridor

Safety
Project Hours*: 0; Recordable Injury Rate: N/A vs. The National Average:

2.4. *AUA inaugurals on February 16, 2023.
Updates

=  Design is 30% complete for systems, stations, utilities and MSF; 60%
complete for guideway and civil.
=  Advancing utility composite plans to 60% and AUA 2-8 to 100% complete.
= Construction Management Support Services Contract
*  Notice to Proceed (NTP) given to Arcadis / Mott MacDonald (AMM) A
Joint Venture November 4, 2022. Staff augmentation progressing. i : ;
=  Maintenance and Storage Facility (Solar Energy & Storage) g " : , ~ | ;
* NTP on December 7, 2022 to PCS Energy LLC for the Public-private S oS
partnership (P3) Contract. Contractor interfacing with SFTC. Installation of 1 of 4 vaults by W.A. Rasic on
»  Advance Utility Adjustment (AUA) Contract DWP Design 1 Van Nuys Blvd, between Vanowen and Vose.
. NTP on December 1, 2022 to W.A. Rasic Construction Company, Inc.
. Excavations and placement of 3 of 4 vaults completed, construction
of duct banks underway, adjustment of gas line underway.
=  Progressive Design Build Contract
* NTP on April 14, 2023 to San Fernando Transit Constructors (SFTC).
*  Estimating efforts underway to develop OPC for base design.
=  Property Appraisals underway
*  Appraisals commenced in January/February 2023.
*  Formal acquisitions anticipated to commence in July/August 2023.
*  CEQA addendum of the priority parcels is expected by July 2023
and NEPA reevaluation approval expected by November 2023.
Light Rail Vehicle (LRV) Acquisition
* Acontractis being developed by Metro VCM for a consulting firm to

. Installation of a 4" gas main by SCG on
Equity support LRV procurement. Van Nuys Blvd, just south of Saticoy.
= 100% of the project is within or adjacent to Equity Focus Communities.

@ July 2023 Measure M Committee

Los Angeles County Metropolitan Transportation Authority 16
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