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Efficiency & Effectiveness 
Metrics

Q4 FY24 vs. Q4 FY25

 Boardings 
 VRH
 Boardings per VRH

 Under budget
› Staffing vacancies
› Contract invoicing delays
› Lower fuel costs

Metro Operations & Maintenance Budget & Service Data

3 of 4 Metrics Improved in FY25

Within Budget



Q4 FY25 Transit Operations Allocation, Expense & Service



National Transit Database Bus Metrics 

Ops $ = Operating Costs
VRH = Vehicle Revenue Hours
UPT = Unlinked Passenger Trips (Boardings)

Operator Motor Bus Efficiency & Effectiveness Metrics FY23 vs. FY24



Publicly Available Data

• FTA NTD Transit Agency Profiles 

https://www.transit.dot.gov/ntd/transit-agency-
profiles?field_geography_target_id=2481&field_address_administrative_area=
CA&combine=

• Metro Ridership Data on Metro.net 

https://opa.metro.net/MetroRidership/

• SB 125 Transit Operator Ridership Data on Metro.net –

https://ntd-monthly-ridership--cal-itp-data-analyses.netlify.app/rtpa_los-
angeles-county-metropolitan-transportation-
authority/0__monthly_ridership_report__rtpa_los-angeles-county-metropolitan-
transportation-authority
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