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Ridership Update

SYSTEMWIDE AVERAGE WEEKDAY RIDERSHIP BY QUARTER
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Cancelled Service
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New Year’s Eve

* Free rides New Year’s Eve (NYE) 4 am
through New Year’s Day (NYD) 3 am.

* 24-hour service provided on New Year’s
Eve for A, B/D, and E rail lines, with
service until 2 am for the Cand K lines.

* Systemwide: Holiday themed
wraps and decorations enhanced the
transit system, including station wraps at
Union Station, 7th/Metro,
and Jefferson/La Cienega; bus and train
wraps, digital screens, and Venhub units

* Union Station: Ambassadors conducted
a Rose Parade pin and poster giveaway




Rose Parade and
Bowl Game

Extra trains for A Line early New Year's morning
for Rose Parade attendees with the larger 3-car
trains for the 10-minute daytime service

Coordination with Foothill Transit
on Rose Bowl Shuttle

Floatfest shuttle deployed from Sierra Madre
Station

Bus detours around parade route in Pasadena

TAP Revenue Tables set up to assist customers
with fare payment

MOC1 deployed in coordination with LASD and - —— =
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Due to rainy weather on New Year’s Day, overall & ey , \. \\{ (==
rail ridership was down 25% compared to the ‘ b Y a i =

most recent Sunday; however, A Line ridership

increased by 45%

In addition, the Metro Floatfest shuttle
transported more than 1,600 riders




New Wayfinding Signage for Pasadena’s
ose Parade & Rose Bowl Game (Dec 2025)
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Wayfinding and Customer Convenience

* 103 NYD MVPs from Operations, CX, Finance,
Planning, People’s Office, Program Management, & more

* EZ Up Tents for rain mitigation

* New wayfinding signage helped thousands quickly return to
one of the six Metro stations in the area

* Memorial Park Throne restroom saw an almost
300% increase in usage at approximately 200+
uses on NYE/New Year's Day
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Roses for Everyone

 Ambassadors and 102 Metro VIPs were deployed along the
A Line North and key hubs including Union Station and 7th
St/Metro Center to assist riders with wayfinding
throughout the day

* 5,000 roses were handed out to customers

* In an in-the-moment customer experience survey, 90%

of riders were Happy or Very Happy with Metro Service
to the Rose Bowl and Rose Parade 7
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