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Landmark Unsolicited Pro

Executive Management Committée - January 15, 2026
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Office of Strategic Innovation (OSI)

Recommendation

@ Metro

AUTHORIZING the Chief Executive Officer (CEQO) or their designee to

enter into an Exclusive Negotiation Agreement (ENA) with Treehouse
Leimert PropCo LLC to negotiate key terms for a period of six months
with an option for an additional six-month extension.



Office of Strategic Innovation (OSI)

Timeline of Treehouse

April 2023: Board requesting staff report

Workforce Housing back on opportunities to designate new
I. . d | housing units for Metro workforce housing
Unsolicite Proposa June 2024: Board approved establishment

of “landmark” Unsolicited Proposals (UP)
June 2025: Metro receives Treehouse
Workforce Housing Unsolicited Proposal
July 2025: Board approved
Supplementary Review of this Unsolicited
Proposal
July-December 2025: Supplementary
Review and Additional Analysis by staff
and consultants
January 2026: Staff seeks to enter into an
g 4 Exclusive Negotiation Agreement on
L e Treehouse Workforce Housing project
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Office of Strategic Innovation (OSI)

Proposal Summary

Proposer: Treehouse and Community Labs

Title: Nathaniel Metro Workforce Housing Project
(4421-4437 Crenshaw Blvd, Los Angeles, CA)

Revised Scope

e 107 housing units across from Leimert Park
K Line Station

* 91 income-restricted units reserved for
qualified Metro employees earning 80%
AMI or below, 11 units for very low-income
general public, 4 units unrestricted

e 2,400 SF commercial or cultural space

Funding
* Proposer requesting $25M Metro
investment with conversion to residual
receipts loan
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Project Details

Number of % of Total Unit Sizes

Units Units (Sf)
Studio Units 42 39% 350
One-Bedroom Units (A) 5 5% 501
One-Bedroom Units (B) 34 32% 550
Two-Bedroom Units 21 20% 750
Live/Work Units 5 5% 750
Total fAverage 107 100% 518

@ Metro

Gross Building Area Square Feet

Residential Living Area 55,405
Community Space / Offices 1,500
Commercial Space 2,400
Common Area / Circulation 10,645
Total Gross Building Area 69,950
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Office of Strategic Innovation (OSI)

Outstanding Issues to

Issues for Further Exploration in an Exclusive

be discussed in Negotiating Agreement:
Exclusive Negotiation 1. Proposed Developer Fees

2. Proposed Inclusion of Sunk Costs
Agreement 3. Metro’s Preferred Financing Model and

Associated Costs
4. Structure of a Proposed Metro Investment
5. Proposed Unit Rents Relative to Market Rents




Upon Board
Approval:

@ Metro

Office of Strategic Innovation (OSI)

Staff will draft an Exclusive Negotiation Agreement and
enter into negotiations with Treehouse Leimert PropCo
LLC regarding the project at 4421-4437 Crenshaw Blvd

Entering into an Exclusive Negotiation Agreement with
the Proposer does not commit Metro to any investment
or action, and staff would return to the Board with
refined details before entering into any agreement or
Implementation of this unsolicited proposal
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