
2025-0239 - SUPPLEMENTAL 
ENGINEERING SERVICES  
CAPITAL IMPROVEMENT PROJECTS

PROGRAM MANAGEMENT

June 2025



Detailed services covered under this SES contract include:

• Engineering and design support for bus and rail infrastructure, maintenance facilities, 
highway improvements, active transportation projects, communications and operations 
systems, joint development, and 2028 Games-specific infrastructure improvements

• Comprehensive project management and administration, feasibility studies, preliminary 
engineering, and detailed design and construction documentation from early conceptual 
stages (15%) through final deliverable stages (100%)

• Environmental documentation and permitting support (NEPA/CEQA compliance), hazardous 
material assessments, and remediation planning

• Right-of-way acquisition support, utility relocation, and coordination with third-party entities 
and jurisdictional authorities

• Bid phase support, engineering oversight during construction phases, and post-construction 
documentation management
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Projects that are contemplated to use this contract are:

• Vermont Transit Corridor

• Projects to Support Station Experience

• Reconnecting Communities and Neighborhoods Grant

• Zero Emission Bus Charging Infrastructure

• 2028 Olympic and Paralympic Games related improvements and legacy projects

This is a preliminary list and projects will be added based on actual needs and 
available funding.

Preliminary Project List
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Procurement Evaluation
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EVALUATION CRITERIA MAXIMUM 
POINTS

HNTB 
CORPORATION

PARSONS 
TRASPORTATION 

GROUP

GANNETT 
FLEMING

AECOM 
TECHNICAL 

SERVICES, INC.

MICHAEL BAKER 
INTERNATIONAL

Experience and 
Capabilities of the Firms 
on the Team 

35 32.48 31.62 30.35 29.22 29.28

Experience and 
Capabilities of Key 
Personnel 

25 22.73 22.25 21.60 21.52 19.90

Understanding and 
Approach to Service 
Delivery 

35 31.83 31.27 30.23 30.33 30.52

Approach To Cultural 
Competency 5 4.54 4.43 3.72 4.45 4.45

TECHNICAL SCORE 100 91.58 89.57 85.90 85.52 84.15

Goals and Commitments: 33% DBE / 30% SBE & 3% DVBE



Recommendation
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AUTHORIZE the Chief Executive Officer to:

A. AWARD a cost plus fixed fee Indefinite Delivery/Indefinite Quantity
Contract No. AE128314E0132 to HNTB Corporation for Supplemental
Engineering Services (SES) for Capital Improvement Projects for a term of
five years for a Not To Exceed (NTE) amount of $70,000,000, subject to the
resolution of any properly submitted protest(s), if any; and

B. EXECUTE Task Orders and modifications within the Board approved
contract amount.
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