
I-710 Integrated Corridor Management 
General Contractor Services - #2025-0119 

Operations, Safety, & Customer Experience Committee Meeting
June 18, 2025

SHARED MOBILITY



AUTHORIZE the Chief Executive Officer to award a 24-month 
firm-fixed-price contract, Contract OP125440000 to Crosstown 
Electrical  & Data, Inc. for General Contractor (GC) services for 
the Interstate 710 (I-710) Integrated Corridor Management 
(ICM)  Project in the amount of $22,561,794 , subject to the 
resolution of properly submitted protest(s), if any.

RECOMMENDATION
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I-710 ICM Project 

• Was identified as one of the I-710 Task Force’s early 
initiative projects included in the Long Beach-East 
Los Angeles Corridor Mobility Investment Plan.

• Will rely on multi-modal and multi-agency 
collaboration to enhance mobility for all modes and 
manage non-recurring congestion effectively. 

• Will optimize traffic signals, enhance real-time 
traveler information, and implement ITS technologies 
to improve operations and safety.

• Has secured $27,840,000 from the State’s Trade 
Corridor Enhancement Program (TCEP), with a match 
amount of $7,160,000 in Prop C 25% for a project 
construction total of $35 million.

BACKGROUND
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The GC will coordinate with Metro, the Construction 

Manager from the Construction Management Support 

Services (CMSS) contract, and the local agencies to 

construct and install project elements. The CMSS 

contract was approved by the Board in February 2025.

The GC will be responsible for:

• Purchasing equipment

• Obtaining necessary permits from local agencies

• Coordinating efforts with local agencies

• Testing and verification of equipment/software, 

systems integration

• And ensuring construction safety at the project 

location sites

DISCUSSION
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Agencies/Stakeholders: 
• Caltrans
• Los Angeles County Public Works 

(LACPW)
• Bell
• Bell Gardens
• Commerce
• Compton
• Cudahy
• Long Beach
• Lynwood
• Maywood
• Paramount
• South Gate
• Vernon
• Regional Integration of Intelligent 

Transportation Systems (RIITS)



AWARDEE

Crosstown Electrical and Data Inc. (CEDI)

NUMBER OF BIDS/PROPOSALS

Metro received one (1) proposal.  Metro staff conducted a market survey of the firms on the plan holders 
list: 

• One firm responded that they did not meet the contractor license requirements.
• Three firms responded that they were subcontractors and/or material suppliers only.
• Other firms responded that they were considering other future contract opportunities with Metro; 

some were precluded from bidding due to having worked on an earlier stage of the project; and some 
stated that the RFP scope did not align with their services.

DEOD COMMITMENT

ISSUE 
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ISSUE
General Contractor (GC) Services are required to construct infrastructure 
improvements, install equipment and software, integrate system elements, 
and test and verify functionality to deliver the I-710 ICM Project.

SBE Goal: 30%
SBE Commitment: 33.21%

DVBE Goal: 3%
DVBE Commitment: 3.06%
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