Attachment B: FY27 Public Budget Outreach Update

My Metro Budget Activity & Priorities Update

The My Metro Budget and Priorities tool remain open for comment on the FY27 budget
through the budget public hearing on May 21, 2026. Al-assisted comment summaries
for this month’s programs, with responses to the comments by staff are below. In next
month’s final budget outreach update, quantitative results from the My Metro Budget
Activity, My Metro Priorities as well as stakeholder meetings will be reported on.

(3,100+ comments)
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e Increased bus & rail
service

e Increased bus & rail
cleanliness

e Station Experience (incl.
mobile ADA-accessible
restrooms)

Program Comments Summary What Metro is Doing
Metro Transit Advocate funding for: e Bus investments —
Operations ($1,939.1M)

e Rail investments incl. PLE
expansion— ($1,034.5M)

¢ Bus & Rail Cleaning —
($311M)

¢ Station Experience (incl.
mobile ADA-accessible
restrooms) — ($29.6M)

Capital Improvement
Program (CIP)
(840+ comments)
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Advocate funding for:

e Bus & rail fleet
maintenance &
overhauls

e Infrastructure
maintenance &
improvements

e Bus & Rail fleet
maintenance & overhauls —
($119M)

o Includes bus/rail car
refurbishment &
modernization

e Infrastructure maintenance

& improvements — ($217M)

o Includes repairs and
updates at bus and rail
facilities

Public Safety
(1,350+ comments)

Advocate funding for:

e Code of Conduct & Fare
Enforcement

e Care-Based Services

e Taller Faregates — ($15.5M)

e Care-Based Services
($86.2M)

e Metro Department of Public
Safety (DPS) * — ($5.8M)

e Metro Transit Security (MTS)
— ($80.0M)

*budget is still under
development




General Planning and
Programming
(1,100+ comments)
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Advocate funding for:
e Sustainability

¢ Active transportation
projects

e Bike hubs & lockers

Sustainability ($20.8M)
First/Last Mile — ($6.7M)

Bike Connectivity
Improvements — ($16.5M)

Bikeshare — Operating &
Capital — ($24.8M)

Bike Services
(Hubs/Lockers) — ($2.4M)

Stakeholder Meetings and Outreach Efforts

April and May remain pivotal periods for public engagement efforts. Meetings with
stakeholders and community members will take place throughout the county to make
certain that riders, stakeholders, and residents have meaningful opportunities to share
their voices. For the latest updates and information regarding the development of
Metro’s budget, please visit the Finance and Budget portal at https://budget.metro.net.

Public Outreach & Stakeholder

Engagement Calendar
September

= My Metro

program)

+ Continued My Metro Budget
activity promotion via eblast

= Promotion to new Youth
Council cohort

+ Departments receive internal
dashboard

= Presentation at high schools

= Community Advisory Council

fi

March

= Distribution of Info Cards
+ GoPass
« Other Metro outreach
events

October

22

» Launched My Metro Budget
Activity
o Multiple eblasts
+ Present to Youth Council &

Priorities eblast to ‘SEED School

Transportation Career Academy
Program (TCAP), ELT/MIP (Metro
entry level and intern staff

» Regional Service Council
Meetings
o Inall five regions

Meetings

April

Note: This is a draft. Updated as additional meetings are scheduled.

= Begin Social Media Campaign

- Distribution of Info Cards
= Regional Service Councils -

= Council of Government {(COG)

December

January

for My Metro Budget Activity
o Facebook, Instagram,
LinkedIn, Nextdoor

Meet & Confer
o Allfive regions

= Launch public facing
dashboard results

= Taxpayer oversight committees
(Prop A/C, Meas. R/M)

=
an

May
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