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RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to:

A. AWARD a five-year firm fixed unit rate Contract No. PS131648000 to
Intueor Consulting, Inc. to provide program support for the
implementation of the Advanced Transportation Management System
(ATMS) Il Computer Aided Dispatch / Automated Vehicle Location
(CAD/AVL) System in the Not-to-Exceed (NTE) amount of
$10,799,089.84, subject to the resolution of any properly submitted
protest(s), if any.

B. EXECUTE individual contract modifications within the Board-approved
contract modification authority.

@ Metro



ISSUE & DISCUSSION

AWARDEE

Intueor Consulting Inc.

NUMBER OF BIDS/PROPOSALS

* Only one (1) proposal was received. Metro staff conducted a market survey of firms on
the planholders’ list to determine reasons for limited participation.

e Survey results: 4 firms said the scope did not align with their services, 4 lacked

required experience, 5 preferred to participate as subcontractors, and 7 cited other
business considerations.

Intueor Consulting, Inc. $10,799,089.84 $ 11,856,000 $10,799,089.84

@ Metro



ISSUE & DISCUSSION

ISSUE

The ATMS Il program represents a major agencywide initiative impacting every bus,
rail car, bus/rail operations control centers, as well as bus/rail operators and
supervisors. The awarded contract being recommended will support the

implementation and integration of this new system across Metro’s operations.
DISCUSSION

Awarding this contract to Intueor Consulting, Inc. will provide Metro with experienced
program support to ensure a seamless and coordinated implementation of the ATMS
Il system across multiple projects and departments. Their expertise in CAD/AVL and
large-scale transit technology will help mitigate risks, maintain operational continuity,
and enhance system reliability, safety, and customer service.

@ Metro
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