@ Metro

MINUTES

Thursday, December 3, 2020
10:00 AM

Board of Directors - Regular Board Meeting
DIRECTORS PRESENT:

Eric Garcetti, Chair
Hilda L. Solis, 1st Vice Chair
Ara Najarian, 2nd Vice Chair

Kathryn Barger
Mike Bonin
James Butts

Jacquelyn Dupont-Walker

John Fasana
Robert Garcia
Janice Hahn

Paul Krekorian
Sheila Kuehl

Mark Ridley-Thomas
Tony Tavares, non-voting member

Phillip A. Washington, Chief Executive Officer

CALLED TO ORDER: 10:15 A.M.
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ROLL CALL

1. APPROVED Consent Calendar ltems: 2, 5, 8, 11, 12, 14, 16, 17, 25, 26, 27, 28, 32, 38, 39,
and 40.

Consent Calendar items were approved by one vote except for item 32 which was held by a
Director for discussion and/or separate action.
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2. SUBJECT: MINUTES 2020-0786
APPROVED ON CONSENT CALENDAR Minutes of the Regular Board Meeting held

October 22, 2020.
3. SUBJECT: REMARKS BY THE CHAIR 2020-0789

RECEIVED remarks by the Chair.
e Presentations in honor of Director Ridley-Thomas and Director Fasana
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4., SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2020-0790
RECEIVED report by the Chief Executive Officer.
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PK = P. Krekorian HS = H. Solis KB = K. Barger RG = R. Garcia
JF =J. Fasana JB = J. Butts JDW = J. Dupont-Walker
JH = J. Hahn EG = E. Garcetti MRT = M. Ridley-Thomas
MB = M. Bonin SK = S. Kuehl AN = A. Najarian

LEGEND: Y =YES, N=NO, C =HARD CONFLICT, S = SOFT CONFLICT ABS = ABSTAIN, A = ABSENT, P = PRESENT



5. SUBJECT:LEASE AGREEMENT FOR METRO OPERATOR LAYOVER 2020-0670
OFFICE, 8305 HINDRY AVENUE, LOS ANGELES

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
a three (3)-year lease agreement with two (2) one-year options commencing
December 1, 2020 with Priceless Westchester Investment, LLC (“Lessor”), for the
LA Metro rail operator layover space located at 8305 Hindry Avenue in Los Angeles
at a rate of $4,810.00 per month with escalations of three percent (3%) annually
and approximately $500,000 in tenant improvements for a total of $906,627.39
over the initial term and options, if needed (see Attachment B - Deal Points).

8. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2020-0671
UPDATE - ARROYO VERDUGO SUBREGION

A. APPROVED ON CONSENT CALENDAR:

1. Programming of additional $1,214,476 within the capacity of
Measure M Multi-Year Subregional Program (MSP) - Modal
Connectivity and Complete Streets Program, as shown in
Attachment A;

2. Programming of additional $3,951,366 within the capacity of
Measure M MSP - Transit Program, as shown in Attachment B;

3. Inter-program borrowing and programming of additional $1,820,407
from the Subregion’s Measure M MSP - Modal Connectivity and
Complete Streets Program to the Measure M MSP - Active
Transportation Program, as shown in Attachment C;

4. Deobligating of $1,140,000 previously approved Measure M MSP -
Highway Efficiency, Noise Mitigation and Arterial Program, as
shown in Attachment D; and

B. AUTHORIZING the CEO or his designee to negotiate and execute all necessary
agreements and/or amendments for approved projects.

10. SUBJECT: EAST SAN FERNANDO VALLEY LIGHT RAIL TRANSIT 2020-0024
FINAL ENVIRONMENTAL IMPACT REPORT

APPROVED:

A. the East San Fernando Valley Transit Corridor Project
(Project), an at-grade light rail transit (LRT) line with 14 stations;
(Continued on next page)



(Item 10 — continued from previous page)

B. Certifying, in accordance with the California Environmental Quality Act,

the Final Environmental Impact Report, which includes an option to
construct the Project in phases;

C. Adopting, in accordance with CEQA, the:

1. Findings of Fact and Statement of Overriding Considerations, and

2. Mitigation Monitoring and Reporting Plan;

D. Authorizing the Chief Executive Officer to file a Notice of Determination

with the Los Angeles County Clerk and the State of California
Clearinghouse; and

E. Instructing staff, in coordination with the FTA, to work with the Southern

California Regional Rail Authority (SCRRA) and the City of San
Fernando to address new issues raised along the 2.5-mile shared
railroad ROW.

e Report back to the Board on any supplemental environmental

clearance, design evaluations and associated traffic analysis
needed. This will be done prior to proceeding with any
construction activities on this section of the alignment.

F. Instructing staff, in coordination with the City of Los Angeles to identify a
preferred First/Last Mile parallel bike route to replace the existing bike

lanes on Van Nuys Boulevard which would be displaced by the LRT
project in the Panorama City and Pacoima communities.

e Report back to the Board with a plan to provide the interim replacement
bike lanes during the construction period and permanent replacement bike

lanes by the time of the opening of the East SFV Transit
Project.
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10.1.SUBJECT: EAST SAN FERNANDO VALLEY LIGHT RAIL TRANSIT
FINAL ENVIRONMENTAL IMPACT REPORT

APPROVED Motion by Directors Najarian and Kuehl that the CEO direct staff to
develop a plan to complete the necessary studies as expeditiously as

possible. The plan should include an analysis of data and a path forward for all
parties, including Metrolink, with mitigative options, which may or may not
include grade separations, be brought back to the Planning and Programming
Committee in February 2021.

2020-0780
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11. SUBJECT: EAST SAN FERNANDO VALLEY LIGHT RAIL TRANSIT
FIRST/LAST MILE PLAN

ADOPTED ON CONSENT CALENDAR:

1. East San Fernando Valley Light Rail Transit First/Last Mile
Plan (Attachment A); and

2. DIRECTING staff to return to the Board with implementation
recommendations following completion of the First/Last Mile
Guidelines.

12. SUBJECT: MARIACHI PLAZA JOINT DEVELOPMENT
AUTHORIZED ON CONSENT CALENDAR:

A. the Chief Executive Officer to execute an amendment
to an existing Exclusive Negotiation Agreement and Planning
Document (“ENA”) with East LA Community Corporation (‘ELACC”),
that extends the term of the ENA six (6) months to June 15, 2021 and
provides for three additional six (6) month extensions;

2019-0431

2020-0660

B. DIRECTING staff to establish key milestones in the amended ENA for

community outreach and cultural preservation; and

C. DIRECTING staff to report back to the Board prior to the exercise of any

of the three options to extend.

12.1.SUBJECT: CULTURAL PRESERVATION AT MARIACHI PLAZA

APPROVED Motion by Directors Solis and Dupont-Walker that the Board direct
the Chief Executive Officer to report back at the May 2021 Planning and
Programming Committee meeting with:

A. Recommendations to streamline the management of Mariachi Plaza as
it relates to event programming and maintenance. Metro should
collaborate with the City of Los Angeles and Boyle Heights
stakeholders to identify potential management frameworks.

B. A cultural preservation strategy for Mariachi Plaza developed in
partnership with the City of Los Angeles, and local Boyle Heights
stakeholders. The strategy should consider data on the use of the plaza,
including the number of artists and musicians that utilize the plaza for
performances, in order to ensure that the history and cultural
significance of Mariachi Plaza is preserved, celebrated and uplifted.

(Continued on next page)
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(Item 12.1 — continued from previous page)

AND FURTHER that the Board direct the Chief Executive Officer to
collaborate with the East Los Angeles Community Corporation to explore
strategies to meet the housing needs of the immediate neighborhood,
especially people experiencing homelessness, and to report back at the May
2021 Planning and Programming Committee prior to execution of any further
extension options.
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13. SUBJECT: 1ST & SOTO JOINT DEVELOPMENT 2020-0645

AUTHORIZED the Chief Executive Officer to execute an amendment to an
existing Exclusive Negotiation Agreement and Planning Document with a joint
venture between Bridge Housing Corporation - Southern California and East
LA Community Corporation extending the term for twelve (12) months to
December 30, 2021 and providing for up to an additional twelve-month term
extension, if deemed necessary or prudent, to allow for the continued pursuit of
a joint development of Metro-owned property at 1st and Soto Streets in Boyle
Heights.
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14. SUBJECT: SEPULVEDA TRANSIT CORRIDOR COMMUNITY 2020-0689

16.

PARTICIPATION PROGRAM

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer (CEO) to
award and execute a 54-month, firm fixed price Contract No. PS68039000

to Arellano Associates LLC, for the Sepulveda Transit Corridor Community
Participation Program, in the total amount of $4,861,759 (inclusive of four optional
tasks: Task 3.1.1 for Copywriting and Mailing Support in the amount of $81,417,

Task 4.1.1 for Printing in the amount of $25,167, Task 5.2 for Video Production

in the amount of $167,234, and Task 11 for the expansion of the program to

include the Westside-LAX area in the amount of $1,073,011), subject to the resolution
of protest(s), if any.

SUBJECT: ELECTRICAL HARNESS KITS 2020-0648

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to award a
four-year, indefinite delivery, indefinite quantity Contract No. SD69847000 to
DSM&T Company Inc., the lowest responsive and responsible bidder for electrical
harness kits. The Contract two-year base amount is $696,420 inclusive of sales
tax with a one-year option amount of $435,263, inclusive of sales tax and a
second-year option amount of $435,262, for a total contract amount of $1,566,945,
subject to resolution of protest(s), if any.
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17.

20.

SUBJECT: PARTS WASHER SERVICES FOR METRO BUS AND RAIL 2020-0703
MAINTENANCE FACILITIES

AUTHORIZED ON CONSENT CALENDAR the Chief Executive Officer to execute
Modification No. 5 to Contract No. PS193893601 with FRS Environmental, Inc., to
provide parts washer leasing, maintenance and repair services to increase contract
value by $100,000 from $1,346,202 to a total not-to-exceed contract amount of
$1,446,202 and extending the period of performance from January 31, 2021 to
April 30, 2021.

SUBJECT: 2020 CUSTOMER EXPERIENCE PLAN 2020-0683
ADOPTED the 2020 Customer Experience Plan.
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25.

26.

SUBJECT: NEAR ZERO NATURAL GAS FUELED ENGINES 2020-0261

AUTHORIZED ON CONSENT CALENAR the Chief Executive Officer to award a
five-year, indefinite delivery/indefinite quantity Contract No. MA67067000 for
Near Zero Emission Natural Gas Fueled Heavy Duty Engines to Cummins Pacific,
LLC for a not-to-exceed amount of $55,716,263, inclusive of sales tax.

SUBJECT: FY20 TRANSIT SECURITY GRANT PROGRAM AWARD 2020-0725
FOR FACILITIES HARDENING, VIDEO MANAGEMENT
SYSTEM/SECURITY INTELLIGENCE AND
CYBER-SECURITY

ESTABLISHED ON CONSENT CALENDAR the Life-of-Project for the
following capital projects:

A. INCREASE the Life-of-Project for Facilities Hardening by
$2,168,027.80 to $3,298,827.80. The project was awarded FY20
Transit Security Grant Program (TSGP) funds of $3,500,000, and
$1,331,972.20 (38%) was aligned with the Metro Center Street Project
LOP approved in October 2020.

B. APPROVE the Life-of-Project for Video Management
System/Security Intelligence for $632,189.40. The project was
awarded Transit Security Grant Program (TSGP) funds of $5,268,245,
and $4,636,055.60 (88%) was aligned with the Metro Center Street
Project LOP approved in October 2020.

(Continued on next page)



(Item

27.

28.

32.

26 — continued from previous page)

C. APPROVE the Life-of-Project for Cyber Security Architecture
Assessments for $2,079,807.80. The project was awarded Transit
Security Grant Program (TSGP) funds of $3,411,780, and
$1,331,972.20 (39%) was aligned with the Metro Center Street Project
LOP approved in October 2020.

D. Amend the FY21 Budget to include the FY20 TSGP grant award of
$4,880,025.00.

SUBJECT: 1-5 SOUTH CAPACITY ENHANCEMENTS FROM ORANGE 2020-0561
COUNTY LINE TO 1-605; SEGMENT 2 (Valley View)

AUTHORIZED ON CONSENT CALENDAR Contract Modification No. 11
Supplemental 3 (CCO 11S3) by the California Department of Transportation
(Caltrans) for the construction contract of Segment 2 (Valley View) of the I-5
South Capacity Enhancements Project from Orange County Line to I-605 (Project)
under Funding Agreement No. MOU.P0004292, Amendment No. 4, in the amount
of up to $500,000 within the overall corridor Life of Project (LOP) budget.

SUBJECT: 1-5 SOUTH CAPACITY ENHANCEMENTS FROM ORANGE 2020-0723
COUNTY LINE TO 1-605; SEGMENT 4 (Imperial)

AUTHORIZED ON CONSENT CALENDAR Contract Modification No. 141 (CCO 141)
by the California Department of Transportation (Caltrans) for the construction
contract of Segment 4 (Imperial Highway) of the I-5 South Capacity Enhancements
Project from Orange County Line to I-605 (Project) under Funding Agreement

No. MOU.P0004292, Amendment No. 4, in the amount of up to $1,230,002.97
1:230,003-23 within the overall corridor Life of Project (LOP) budget.

SUBJECT: ROSECRANS/MARQUARDT GRADE SEPARATION 2020-0610
AUTHORIZED:

A. The Chief Executive Officer to execute a cost-plus fixed fee Contract

No. PS66383MCO077 with PreScience Corporation to provide

construction support services for the Rosecrans/Marquadt Grade

Separation Project, at the negotiated contract amount not-to-exceed
$4,397,321.49 for 4 years plus a 1-year option at $838,462, staff will

return to the Board to approve the exercise the option should it be necessary; and

B. Contract Modification Authority in the amount of $439,732 or 10% of the
total contract not-to-exceed amount and authorize the CEO to execute
individual Contract Modifications within the Board approved Contract
Modification Authority.
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35.

SUBJECT:2021 LEGISLATIVE PROGRAM 2020-0734
RECEIVED the State and Federal Legislative Report and:

A. ADOPTED the proposed 2021 Federal Legislative Program as
outlined in Attachment A; and

B. ADOPTED the proposed 2021 State Legislative Program as outlined
in Attachment B.
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35.1.SUBJECT: LEGISLATIVE & FUNDING PRIORITIES FOR NEW RAIL 2020-0814

VEHICLE TECHNOLOGIES

APPROVED Motion by Directors Barger, Najarian, Garcetti, Krekorian, and
Hahn that the 2021 Federal and State Legislative Program Goals be amended
to include the following:

Support legislation and funding programs that promote the accelerated

certification of new rail vehicle technologies, prioritizing zero emission

propulsion, and pilot programs which test their viability, and pursue funding
opportunities to deploy such technology whenever and wherever they become available.
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38. SUBJECT: RAIL STATION NAMES 2020-0653

39.

ADOPTED ON CONSENT CALENDAR Station names for Purple (D Line) Extension
Section 1. Adopt the following official and operational station names for the three (3)
stations that comprise Metro Rail's Purple (D Line) Extension Section 1:

Official Station Name Operational Station Name
1. Wilshire / La Brea Wilshire / La Brea
2. Wilshire / Fairfax Wilshire / Fairfax
3. Wilshire / La Cienega Wilshire / La Cienega
SUBJECT: RECOVERY TASK FORCE DRAFT FINAL 2020-0739
RECOMMENDATIONS

RECEIVED ON CONSENT CALENDAR oral report on Recovery Task Force Draft
Final Recommendations.



40. SUBJECT: ELECTRIFICATION OF THE SILVER LINE AND METRO'S 2020-0781

FLEET

APPROVED ON CONSENT CALENDAR Motion by Directors Hahn, Garcetti, Solis, Butts,
and Bonin that the Board direct the CEO to:

A

Meet with the County of Los Angeles, City of Los Angeles, the Ports of
Long Beach and Los Angeles, and neighboring transit agencies to discuss
potential private property, joint-use, and public right of way opportunities for
charging stations that could serve the Harbor Area, beginning with the
Silver Line

Provide recommendations on how to fully electrify the Silver Line in the
Zero Emission Bus Implementation Master Plan due before the Board in
Spring of 2021

Continue Silver Line service to San Pedro until the Board discusses and
chooses a recommendation on how to move forward

41. SUBJECT: UPDATE CRENSHAW/LAX PROJECT 2020-0669

RECEIVED oral report on Crenshaw/LAX Project.
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42. SUBJECT: 2028 MOBILITY CONCEPT PLAN 2020-0815

APPROVED Motion by Directors Garcetti, Solis, Hahn, Kuehl, Butts, and Garcia
that the Board direct the CEO to:

A. In consultation with LA28, the cities of Los Angeles, Inglewood, Carson,

and Long Beach, Caltrans, Metrolink, and other relevant jurisdictions,
prepare a mobility concept plan of permanent transit and transit-supportive
projects and programs that can help serve the 2028 Olympic and
Paralympic Games, including but not limited to:

1. Core Transportation Modes
i. 28 by '28 projects;
ii.  NextGen bus-only lanes and bus priority infrastructure
(e.g., ATMS);
iii.  Metro Rail service optimization and reliability
improvements (e.g., Flower St. Wye, Centinela Grade
Separation);

(Continued on next page)
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(Item 42 — continued from previous page)

iv. Zero Emission Buses and charging infrastructure;

v.Regional rail improvements;

vi. Regionally-significant active transportation corridors and
connections;

2. First-Last Mile Connectivity
i. Station and bus stop area sidewalk and bicycle
improvements;
ii. Slow streets, open streets, and other local activations;
iii.  Partnerships on street furniture and shade/tree cover
detailed in the Customer Experience Plan;
iv.  Microtransit and micromobility;

3. Additional Projects and Programs

i. Transportation Demand Management;

ii.  Congestion Pricing;

iii. ExpressLanes;

iv. Inglewood Transit Connector to L.A. Stadium;

v.Fare capping and regional fare integration;

vi. Connected Corridors, RIITS, and other innovative
regional traffic management solutions;

vii. Logistics and goods movement, including policy and

. Identify an interdisciplinary Metro task force to pursue the above mobility

concept plan and integrate that plan into LA28’s ongoing studies and the
Mobility Working Group’s overall 2028 Mobility Strategy;

Develop, with LA28, an Olympic Games-related federal engagement
strategy and funding priority proposal, including 28 by '28 projects and
projects/programs identified under the above mobility concept plan;

Initiate conversations with other Southern California county transportation
agencies on regional transportation priorities and cross-county investments
in support of the 2028 Olympic and Paralympic Games, such as federal
advocacy, Metrolink, and ExpressLanes;

. Report on all the above to the Executive Management Committee at the

March 2021 Board cycle; and

Report bi-annually to the Board thereafter on the mobility concept plan,
LA28 Mobility Working Group status, funding advocacy, and any other
relevant LA28 preparedness efforts.
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43. SUBJECT: BUSES WITH OPTIONAL LEFT-SIDE BOARDING 2020-0813

APPROVED Motion by Directors Bonin, Solis, Najarian, Krekorian, and Kuehl
that the Board direct the CEO to report back to the Planning & Programming
Committee in February 2021 with the following information:

A. Which projects could benefit from the additional street design flexibility
created by left-side bus boarding? Can community-supported
amenities, such as street trees, medians, and bike lanes be
added/retained if left-side boarding is introduced?

B. What tradeoffs are there for passenger capacity and/or customer
experience, if any?

C. How did other U.S. transit agencies procure their buses with boarding
on both sides and are those procurement options available to Metro?

D. How many buses would need to have this feature if left-side boarding
were pursued on BRT projects currently under development? What
would be the marginal capital and/or operational/maintenance costs, if
any?

E. Would existing BRT lines, such as the Silver Line, operationally benefit
from the introduction of left-side boarding?

F. How could buses with boarding on both sides be incorporated into
upcoming purchases of electric buses?
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44. SUBJECT: WESTSIDE PURPLE LINE EXTENSION SECTION 3 2020-0746
PROJECT

AUTHORIZED BY A 2/3 VOTE:

A. Holding a public hearing on the proposed Resolution of Necessity.

B. Adopting the Resolution of Necessity authorizing the commencement of an
eminent domain action to acquire Subsurface Tunnel Easements in the

parcels identified on Attachment “A”.  The parcels listed above are herein
referred to as “the Property.”

KB | MRT | JF [JDW MB|EG | HS|AN|RG| JB | PK | JH | SK
Y Y Y Y Y| Y| Y [ Y |Y Y Y Y Y

ADJOURNED AT 3:03 P.M.
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Prepared by: Jessica Vasquez Gamez
Administrative Analyst, Board Administration

Michele Jacksﬁard Secretary
#itt
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List of Written Public Comments (E-mail & Postal Mail) Received for November and December 2020:

1. Kim Turner

2.Felicia Garcia

3.Donovan Daughtry

4.Kelly Thompson

5.David Matsu

6.John Squire

7.Akiva Gottlieb

8.John Perry

9. Thurmon Green

10.Felipe Rojas

11.Alex de Cordoba

12.Miguel Nunez

13.Cyndi Otteson

14.Betsy Medvedovsky

15.Nick Richert

16. Kristin Fukushima

17.Tony Waree

18.Mary Oberg

19. Norman Y. Mineta, Japanese American National Museum (JANM)
20. Ann Burroughs, Japanese American National Museum (JANM)
21 Little Tokyo Community Council

22 .Beatriz Zaragoza, Four Corners Insurance Services
23.0livia Valentine, South Bay Cities Council of Governments (RBM)
24 .George Takei

25.Michael H. Leifer, Palmieri Law Group

26.Kevin Brogan, Hill Farrer LLP

27.Sean P. O'Connor, Sheppard, Mullin, Richter & Hampton LLP
28.Maryann Aguirre, People for Mobility Justice
29.The Arleta Neighborhood Council

30.Pacoima Neighborhood Council

31.Kevin de Ledn, Councilmember

32.Adam Kahan, CLG Nesbro Century City LLC
33.Andrew Thomas

34.Desiree P. Gaitan

35.Leticia Flores

36.Tony Waree

37.Ariel Rios

38.Jocelyn Ruiz

39.Angela Rios

40.X6chitl Esperanza Lépez Andrade

41.Marco Roberto Castanos

42.0Oscar Gutierrez
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43.Ana Herrera

44 Fevi Sanchez

45.Patrisia Gutierrez, East LA Community Corporation
46.Torii MacAdams

47.Carmina Calderon

48.William Madariaga

49.Sandra Villalobos

50.Cindy Adame

51.gobys4@aol.com

52.Fernando Abarca

53.Adam King

54 Eric Ares

55.Luis A. Trujillo

56.Stephanie Puentes

57.Quetzal Flores

58.Claudia Calderon

59.Ricardo Chavez

60.Daisy Ortiz

61.lan Vargas

62.Starr Taylor

63.John Morales

64.Ruby Rivera, InnerCity Struggle

65.Joel Garcia

66.Margarita Gonzalez

67.José Rios Marquez

68.Alliance for Community Transit - Los Angeles
69.LA Forward

70.Strategic Actions for a Just Economy (SAJE)
71.Investing in Place

72.LA Walks

73.Community Power Collective

74 Women Organizing Resources, Knowledge and Services, WORKS
75.Koreatown Immigrant Workers Alliance (KIWA)
76.Inquilinos Unidos

77.Advancement Project California

78.People for Mobility Justice (PMJ)

79.Eli Lipmen, Move LA

80.Neal Richman, Aging and Disability Transportation Network
81.Bart Reed, The Transit Coalition

82.Cynde Soto, Communities Actively Living Independent & Free
83.Elba Schildcrout

84.Mike Dennis, Everyone In Campaign / United Way of Greater Los Angeles
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