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Program Management Support Services Contract Award
SOUTHEAST GATEWAY LINE

Executive Management Committee
February 15, 2024




SE Gateway Line PMSS Contract

* As Metro continues to build up internal project team, this contract provides additional staffing
support to deliver the project. Consultant staffing plans will be reviewed and approved on an
annual basis while the Metro project staff fill internal positions in its aspirations of a 50/50
split between Metro and consultant staff

* Seamless transition from environmental clearance to implementation of early works package
to de-risk the LRT scope.

* Supports cost estimating and negotiations with the CMGC.
* Allows for continued coordination and successful negotiations with critical stakeholders.

* Maintains project delivery schedule.




Procurement Evaluation

Proposal Evaluation Team (PET) — 4 members

o 3 — Metro Employees
o Countywide Planning
o Systemwide Design
o Program Management
o 1 - City Managers’ Technical Advisory Committee (TAC)

Evaluation Criteria

Experience and capabilities of the proposer’s team

Key personnel skills and experience

Project understanding and approach to implementation
of the Scope of Services

Approach to cultural competency

Total

25 points
35 points

35 points
5 points
100 points




Procurement Evaluation - Scores

MAXIMUM | WSP USA, AECOM GATEWAY PSOMAS- BECHTEL

EVALUATION CRITERIA POINTS INC. TECHNICAL CITIES )V STANTEC- INFRA.
SERVICES MM |V

Experience and capabilities of 25 21.19 19.06 18.19 18.94 15.88
the proposer’s team
Key personnel skills and 35 30.69 26.13 26.44 24.00 22.00
experience
Project understanding and 35 30.20 26.61 25.29 26.05 21.51
approach to implementation
of the Scope of Services
Approach to cultural 5 3.81 4.31 3.38 3.63 3.00
competency
Total Score 100 85.89 76.11 73.30 72.62 62.39

M)

DBE Goal: 30%
WSP DBE Commitment: 30.16%




RECOMMENDATION

Authorize the Chief Executive Officer (CEQO) to award a cost-plus fixed fee contract,
Contract No. AE107133000, for a period of 5 years, with two, 5-year options, to WSP
USA, Inc., for Program Management Support Services (PMSS) for the Slauson/A Line
to Pioneer segment of the Southeast Gateway Line Project (formerly referred to as the
West Santa Ana Branch Transit Corridor) in an amount not to exceed $99,999,105,
subject to the resolution of any properly submitted protest(s), if any.
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