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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to
the meeting in the MTA Records Management Department and on the Internet. Every meeting of the
MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s
for a nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 working hours) in advance of the
scheduled meeting date. Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5
p.m., Monday through Friday. Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.
Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 ¢+=01 (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA




Board of Directors - Regular Board Agenda - Final September 28, 2023
Meeting_]

Live Public Comment Instructions:
Live public comment can be given by telephone or in-person.

The Board Meeting begins at 10:00 AM Pacific Time on September 28, 2023; you may join the
call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 28 de Septiembre de
2023. Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting. Please include
the ltem # in your comment and your position of “FOR,” “AGAINST,” "GENERAL COMMENT," or
"ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4



Board of Directors - Regular Board Agenda - Final September 28, 2023
Meeting

CALL TO ORDER
ROLL CALL

1. APPROVE Consent Calendar Items: 2, 7, 8, 12, 13, 14, 15, 16, 17, 18, 22, 23, 24, 26, 27, 30,
33, 34, 35, 36, 37, 38**, and 39.

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

**Item requires 2/3 vote

All Consent Calendar items are listed at the end of the agenda, beginning on page 7.

NON-CONSENT

3. SUBJECT: REMARKS BY THE CHAIR 2023-0609
RECOMMENDATION

RECEIVE remarks by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2023-0610

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.
13.1. SUBJECT: METROLINK ANTELOPE VALLEY LINE MOTION 2023-0628

RECOMMENDATION

APPROVE Motion by Directors Najarian, Barger, Solis, and Krekorian that the
Board direct the Chief Executive Officer to:

A. Authorize up to $600,000 in funding from Metro’s Regional Rail-specific
revenue sources to conduct a feasibility study focused on reducing train
horn noise at the Glendale Station. This study should be conducted in
partnership with SCRRA (METROLINK) and local jurisdictions;

B. The study should include an assessment of near, medium, and long-term
strategies to reduce train horn noise at the Glendale Station and along the
AVL corridor where feasible, by focusing on identifying viable near-term
operational strategies, low-cost, small-scale projects, and strategic
partnerships to reduce train horn noise associated with current and
planned additional service;

C. Report back by April 2024 on the following:

Metro Page 5
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1. Status of the study and, if identified, any operational improvements that
could be implemented sooner than later;

2. Information on any opportunities that might come out of Los Angeles
County’s Rail Crossing Elimination Master Plan - for which the County
recently received federal grant funding - to mitigate impacts elsewhere
in the Antelope Valley Line corridor, and;

3. Update on performance and takeaways from the AVL service
increases.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE FORWARDED
THE FOLLOWING:

42,

SUBJECT: MICROTRANSIT PILOT PROJECT - PART B 2023-0464
RECOMMENDATION

AUTHORIZE the:

A. extension of the MicroTransit Pilot Program to allow the project team to

move forward with a new operational business model to improve overall
performance and support a more sustainable on-demand transit service
program as outlined in Attachment G;

Chief Executive Officer (CEOQ) to execute Modification No. 11 to Contract
No. PS46292001 with RideCo., Inc., for the MicroTransit Pilot Project to
extend the period of performance from October 1, 2023, through
September 30, 2024, in an amount not to exceed $14,120,992, increasing
the Total Contract Value from $43,225,766 to $57,346,758; and

CEO to negotiate and execute a contract modification to extend Contract
No. PS46292001 with RideCo, Inc., for an additional six months, if
necessary, from October 1, 2024 through March 31, 2025, for
demobilization, mobilization and deployment efforts utilizing funds to be
requested during future fiscal year’s budget process.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Change Order Log
Attachment C - DEOD Summary

Attachment D - MicroTransit Zones Map

Attachment E — NextGen Bus Route Mitigations

Attachment F - EFC Coverage Among Zones

Attachment G - MicroTransit Operations Model Concepts

Presentation

Metro
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END OF NON-CONSENT

46. SUBJECT: CLOSED SESSION

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)
1)

1. Daniel Gonzalez v. LACMTA, LASC Case No. 20STCV15314
2. Dora Lopez v. LACMTA, LASC Case No. 21STCV03110

CONSENT CALENDAR
2. SUBJECT: MINUTES
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held July 27, 2023.

Attachments: Regular Board Meeting MINUTES - July 27, 2023
July 2023 RBM Public Comments

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

7. SUBJECT: GROUP INSURANCE PLANS
RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEO) to renew existing group
insurance policies covering Non-Contract and AFSCME employees, including
long-term disability coverage for Teamster employees, and life insurance for
all full-time Metro employees, for the one-year period beginning January 1,
2024.

Attachments: Attachment A - Proposed Monthly Premium Rates

Attachment B - Proposed Monthly Employee Contributions

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

8. SUBJECT: LICENSE AGREEMENT WITH SOUTHERN CALIFORNIA
EDISON FOR THE BLUE LINE STORAGE YARD LOCATED
NEXT TO DIVISION 11 IN LONG BEACH

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQ), or their designee, to execute
a five (5)-year license agreement commencing November 1, 2023, with
Southern California Edison, (“Licensor”) for the 7.7 acre storage yard located

2023-0611

2023-0608

2023-0504

2023-0426
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next to Division 11 in Long Beach (“Edison Yard”) at an annual rate of
$139,271.30 with escalations of five percent (5%) annually for a total license
value of $769,561.82 over the term.

Attachments: Attachment A - Location Map

Attachment B - Storage Yard License Renewal Estimated Rent Costs

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

12,

SUBJECT: LONE HILL TO WHITE DOUBLE TRACK PROJECT 2023-0281
RECOMMENDATIONS

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE Contract Modification No. 4 to Contract No. AE73891000 with
Moffatt & Nichol for professional services and extend the period of
performance from October 31, 2023, to December 31, 2024, in the amount
of $3,685,694, increasing the Total Contract Value from $7,049,780 to
$10,735,474; and

B. APPROVE programming an additional $8,023,736 from $10,500,000 to
$18,523,736 for professional services, Metro related expenses, and
third-party services using Measure R 3% funds to achieve a shovel ready
level.

Attachments: Attachment A - Procurement Summary AE73891000
Attachment B - Contract Modification Change Order Log (AE73891000)

Attachment D - Lone Hill to White Funding and Expenditure Plan
Attachment C - DEOD Summary AE73891000

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

13.

SUBJECT: METROLINK ANTELOPE VALLEY LINE 2023-0472
RECOMMENDATION
CONSIDER:

A. APPROVING the reprogramming of $1,682,842 unspent operating budget
from FY23 to the Southern California Regional Rail Authority (SCRRA) for
the FY24 Metrolink Antelope Valley Line (AVL) service restoration (Option
3), to start on October 23, 2023; and

B. AUTHORIZING the Chief Executive Officer to negotiate and execute all

Metro
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necessary agreements between Metro and SCRRA for the approved
funding.

Attachments: Attachment A - Metrolink-System Map

Attachment B -- Antelope Valley Service Restoration Project

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

SUBJECT: COUNTYWIDE CALL FOR PROJECTS

14.

RECOMMENDATION

CONSIDER:

A.

RECERTIFYING $78.96 million in existing Fiscal Year (FY) 2023-24
commitments from previously approved Countywide Call for Projects (Call)
and AUTHORIZING the expenditure of funds to meet these commitments
as shown in Attachment A;

DEOBLIGATING $2.36 million of previously approved Call funding, as
shown in Attachment B, and hold in RESERVE;

REALLOCATING:

1. $1.31 million of Call funds remaining in the City of Los Angeles Century
City Urban Design and Pedestrian Connection Plan (Call #F1612), to
the City of Los Angeles Exposition West Bikeway - Northvale Project
(Call #F3514); and

2. $13.39 million of Call funds in the City of Los Angeles: 1) Alameda
Street Downtown LA - Goods Movement Phase 1 (Call #F5207), and 2)
Alameda Street Improvements North Olympic Blvd to I-10 Freeway (Call
#F9207) projects, to the City of Los Angeles 1) Boyle Heights Chavez
Avenue Streetscape Pedestrian Improvements (Call #F3643), and 2)
Soto Street Complete Streets (Call #F7109) projects;

. APPROVING changes to the scope of work for:

1. City of Lancaster - Medical Main Street (Call #F9131); and
2. County of Los Angeles - South Whittier Community Bikeway Access
Improvements (Call #F9511);

AUTHORIZING the Chief Executive Officer (CEQ) or their designee to:

1. Negotiate and execute all necessary agreements and/or amendments
for previously awarded projects; and

2. Amend the FY 2023-24 budget, as necessary, to include the 2023
Countywide Call Recertification and Extension funding in the Subsidies
budget;

2023-0393
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F. RECEIVING AND FILING:
1. Time extensions for 87 projects as shown in Attachment C; and
2. Reprogram for nine projects as shown in Attachment D.

Attachments: Attachment A - FY 2003-24 Countywide Call Recertification
Attachment B - FY 2022-23 Countywide Call Deobligation
Attachment C - FY 2022-23 Countywide Call Extensions
Attachment D - FY 2022-23 Countywide Call Reprogram

Attachment E - Background Discussion of Each Recommendation

Attachment F - Result of TAC Appeals Process

Attachment G - Call and Equity Focused Communities Map

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

15. SUBJECT: MEASURE M 3% LOCAL CONTRIBUTION GUIDELINES 2023-0441
REVISIONS
RECOMMENDATION

ADOPT revised Measure M Guidelines, Section VIII - 3% Local Contribution to
Major Transit Projects (Attachment A).

Attachments: Attachment A - MM 3% Local Contribution Guidelines Final Revisions

Attachment B - Motion 10.1

Attachment C - Summary of Public Comments Received

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

16. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM & 2023-0440
MEASURE R TRANSIT INVESTMENTS PROGRAM
UPDATE - SOUTH BAY SUBREGION

RECOMMENDATION

CONSIDER:
A. APPROVING:
1. Programming of an additional $20,438,600 within the capacity of
Measure M Multi-Year Subregional Program (MSP) - Transportation
System and Mobility Improvements Program (Expenditure Line 50), as

shown in Attachment A;

2. Programming of an additional $11,856,223 within the capacity of
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Measure M MSP - South Bay Highway Operational Improvements
Program (Expenditure Line 63), as shown in Attachment B;

3. Inter-program borrowing and programming of an additional $8,864,097
from Transportation System and Mobility Improvements Program
(Expenditure Line 50) to Measure M MSP - Transportation System and
Mobility Improvements Program (Expenditure Line 66), as shown in
Attachment C;

4. Reprogramming of two previously awarded projects in the Measure R
South Bay Transit Investments Program, shown in Attachment D; and

B. AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.

Attachments: Attachment A - Transpo. System Mobility Impr Program (Line 50) Project List

Attachment B - South Bay Highway Op Impr Program (Line 63) Project List

Attachment C - Transpo System Mobility Impr Program (Line 66) Project List

Attachment D - Measure R Transit Investments Program Project List

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

17.

SUBJECT: VERMONT TRANSIT CORRIDOR
RECOMMENDATIONS

CONSIDER:

A. AWARDING AND EXECUTING up to a 60-month, firm fixed price Contract
No. AE97976000 to Vermont Corridor Partners Joint Venture, a joint
venture between AECOM Technical Services, Inc., Terry A. Hayes
Associates, Inc., and RAW International, Inc., in the amount of $55,668,537,
to prepare the Planning and Environmental Study for the Vermont Transit
Corridor, subject to resolution of any properly submitted protest(s), if any,
and,;

B. AUTHORIZING the CEO to execute individual Contract Modifications within
the Board-approved Contract Modification Authority.
Attachments: Attachment A - Vermont Transit Corridor Map
Attachment B - Board Motion Apr 2019
Attachment C - Board Motion Sep 2022

Attachment D - Procurement Summary

Attachment E - DEOD Summary

Presentation

2023-0409
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

18. SUBJECT: AWARD RECOMMENDATIONS FOR VISIONARY SEED 2023-0526
FUND COMPETITIVE GRANT PROGRAM

RECOMMENDATION

CONSIDER:

A. APPROVING the recommended Visionary Seed Fund competitive grant
program funding awards totaling $2,559,090 (Attachment A);

B. AUTHORIZING the Chief Executive Officer (CEO) or her designee to
negotiate and execute all necessary agreements for approved projects;
and

C. AUTHORIZING the CEO or her designee the authority to administratively
approve minor changes to the scope of work of approved Visionary Seed
Fund awards.

Attachments: Attachment A - Grant Program Award Recommendations

Attachment B - Grant Program Evaluation Criteria

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (4-0):

22. SUBJECT: CONSTRUCTION MANAGEMENT SUPPORT SERVICES 2023-0412
FOR THE SR91 PROJECTS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a cost plus fixed fee contract, Contract No. AE94982, to Arcadis
U.S. Inc, for Construction Management Support Services for State Route
91 (SR91) Projects, for the not-to-exceed amount of $65,149,457.24, for a
base term of seven (7) years-subject to resolution of any properly submitted
protest(s), if any; and

B. EXECUTE individual Task Orders and modifications within the Board
approved not-to-exceed amount.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (5-0):

23. SUBJECT: CONSTRUCTION MANAGEMENT SUPPORT SERVICES 2023-0163
FOR METRO CAPITAL PROJECTS

RECOMMENDATION

AUTHORIZE:

A. anincrease to the total authorized funding for Contract No.
AE76301MCO081 with Zephyr Rail, for pending and future task orders to
provide Construction Management Support Services (CMSS), in an
amount not to exceed $5,750,000.00, increasing the total contract value
from $3,519,211 to $9,269,211; and

B. the Chief Executive Officer to execute individual Task Orders (TOs) and
Contract Modifications within the Board approved contract funding amount.

Attachments: Attachment A - Procurement Summary

Attachment B - Task Order / Modification Log

Attachment C - DEOD Summary

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (5-0):

24, SUBJECT: FUND ADMINISTRATOR FOR METRO PILOT BUSINESS 2023-0493
INTERRUPTION FUND (BIF)

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to Execute Modification No. 9 to the
Business Interruption Fund (BIF) Administration Services Contract No.
PS56079000 with Pacific Coast Regional Small Business Development
Corporation (PCR) in the amount of $511,676 increasing the contract value
from $4,203,792 to $4,715,468 to continue to serve as the fund administrator
for Metro’s Pilot BIF and extend the period of performance for up to six months
(on a month to month basis) from November 1, 2023 to April 30, 2024.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Change Order Log

Attachment C - DEOD Summary
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (5-0):

26. SUBJECT: CITY OF LOS ANGELES MASTER COOPERATIVE 2023-0560
AGREEMENT
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute the Master Cooperative
Agreement between the City of Los Angeles and the Los Angeles County
Metropolitan Transportation Authority for a term of ten years (Attachment A).

Attachments: Attachment A - MCA between the City of Los Angeles and LACMTA

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (5-0):

27. SUBJECT: CRENSHAW/LAX TRANSIT PROJECT 2023-0529
RECOMMENDATION
AMEND the:

A. Life-of-Project (LOP) Budget by $299.9 million for the Crenshaw/LAX
Transit Project (Project) from $2,148 million to $2,447.9 million, consistent
with the provisions of the Board-adopted Measure R and Measure M
Unified Cost Management Policy (Attachment A); and

B. Fiscal Year 2024 budget by $299.9 million from $25.2 million to $325.1
million for the Crenshaw/LAX Transit Project.

Attachments: Attachment A - Measure R and Measure M Unified Cost Management Policy

Attachment B - FTA Predicted vs Actual Impact Analysis

Attachment C - Motion # 38.1 by Garcetti, Butts, Garcia and Hahn

Presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(6-0):

30. SUBJECT: ANCILLARY AREAS MOTION 2023-0598
RECOMMENDATION

APPROVE Motion by Directors Bass, Horvath, Krekorian, Najarian, Solis, and
Hahn that the Board direct the Chief Executive Officer to:

A. Provide the Board with a current update on the status of the ancillary areas
and their cleaning status;
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B. Develop a detailed plan to conduct daily inspections and cleaning of the
ancillary areas across the Metro rail system. This plan is to include
methods Metro will take to ensure the areas have been serviced by Metro
staff;

C. Ensure that once an ancillary area alarm has been activated, the audible
notification continues until manually deactivated by Metro staff;

D. Evaluate options to further secure these areas for their intended use while
maintaining emergency access; and

E. Report back to the Board in October and quarterly thereafter on the status
of all the above, including an updated industrial hygienist audit within 12
months.

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

33.

SUBJECT: ENGINE ELECTRICAL WIRING HARNESS KITS 2023-0463
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, Indefinite
Delivery, Indefinite Quantity (IDIQ) Contract No. SD105427000 to DSM&T
Company, Inc. the responsive and responsible bidder for Electrical Wiring
Harness Kits. The Contract one-year base amount is $543,207.60 inclusive of
sales tax, and the one-year option to extend the amount is $543,207.60,
inclusive of sales tax, for a total contract amount of $1,086,415.20, subject to
resolution of any properly submitted protest(s), if any.

Attachments: Attachment A - Procurement Summary Electrical Wiring Harness

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

34.

SUBJECT: BUS BATTERIES 2023-0425
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a two-year, Indefinite
Delivery / Indefinite Quantity (IDIQ) Contract No. MA90333-2000 to Battery
Power, Inc., the responsive and responsible bidder for Bus Batteries - 12V,
Group 31. The contract one-year base amount is $1,474,110.90 inclusive of
sales tax, and the one-year option amount is $1,474,110.90, inclusive of sales
tax, for a total contract amount of $2,948,221.80, subject to resolution of any
properly submitted protest(s), if any.
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Attachments: Attachment A - Procurement Summary

Attachment B - DEOD

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

SUBJECT: PEST AND BIRD CONTROL SERVICES 2023-0481

35.

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A

AWARD a firm fixed unit rate Contract No. OP485050008370 to CDS
Services Inc., the lowest responsive and responsible bidder, to provide
pest and bird control services throughout Metro’s facilities, rail cars, and
non-revenue vehicles in the not-to-exceed (NTE) amount of $2,988,462 for
the three-year base, and $2,090,150 for the one, two-year option, for a total
combined NTE amount of $5,078,612, effective November 1, 2023, subject
to the resolution of any properly submitted protest; and

EXECUTE individual contract modifications within the Board approved
contract modification authority.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

36.

SUBJECT: STAINLESS STEEL ANTI-GRAFFITI FILM INSTALLATION 2023-0485
AND REPLACEMENT SERVICES FOR REGIONS 1
THROUGH 3

RECOMMENDATIONS

AUTHORIZE the Chief Executive Officer to:

A

AWARD a firm fixed unit rate Contract No. OP964830008370, for Regions
1, 2, and 3 combined, to Graffiti Shield, Inc., to provide stainless steel
anti-graffiti film installation and replacement services systemwide in the
not-to-exceed (NTE) amount of $15,722,845 for the three-year base,
$5,737,859 for option year one, and $5,963,032 for option year two, for a
combined NTE amount of $27,423,736, effective December 1, 2023,
subject to the resolution of any properly submitted protest(s); and

EXECUTE individual contract modifications within the Board-approved
contract modification authority.
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Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachment C - Stainless Steel Film Vandalism Hot Spots

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

37. SUBJECT: ELEVATOR AND ESCALATOR MAINTENANCE SERVICES 2023-0491

RECOMMENDATIONS

AUTHORIZE the Chief Executive Officer to:

A. EXECUTE Modification No. 14 to Contract No. OP710100003367 with
Mitsubishi Electric USA, Inc. (MEUS) to perform comprehensive
preventative maintenance, inspections, and repairs of elevators and
escalators along with their associated systems and equipment in the
amount of $9,481,930, increasing the total not-to- exceed amount from
$110,310,554 to $119,792,484 and extending the period of performance
from November 1, 2023, to April 30, 2024; and

B. EXECUTE individual contract modifications within the Board approved
contract modification authority.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification/Change Order Log

Attachment C - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

38. SUBJECT: PURCHASE OF OCS WIRE INSTALLATION TRUCK 2023-0499
RECOMMENDATION
CONSIDER:

A. AUTHORIZING the Chief Executive Officer to award a firm fixed price
contract, Contract No. DR97819000, to ZAGRO Bahn-und Baumaschinen
GmbH, for one (1) Overhead Contact System (OCS) Wire Installation Truck
for a firm fixed price of $2,387,340.00, inclusive of sales tax, subject to
resolution of any properly submitted protest(s) if any; and

B. FINDING that there is only a single source of procurement for the item(s)
set forth in Recommendation A above and that the purchase is for the sole
purpose of duplicating or replacing supply, equipment, or material already
in use, as defined under Public Utilities Code Section 130237.
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(REQUIRES TWO-THIRDS VOTE OF THE FULL BOARD)

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

39. SUBJECT: MEMBERSHIP ON METRO'S WESTSIDE CENTRAL 2023-0455
SERVICE COUNCIL

RECOMMENDATION

APPROVE nominee for membership on Metro’s Westside Central Service
Council.

Attachments: Attachment A - New Appointee Nomination Letter

Attachment B - New Appointee Biography and Qualifications

SUBJECT: GENERAL PUBLIC COMMENT 2023-0612
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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