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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due
and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain
from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available
prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of
the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a
nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 hours) in advance of the scheduled
meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.
Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY
A Spanish language interpreter is available at all Committee and Board Meetings. All other languages

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876. Live
Public Comment Instructions can also be translated if requested 72 hours in advance.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 2t=0{ (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can only be given by telephone.

The Board Meeting begins at 10:00 AM Pacific Time on September 23, 2021; you may join the
call 5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo solo se pueden dar por telefono.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 23 de Septiembre de
2021. Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL
COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4 Printed on 9/17/2021
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CALL TO ORDER
ROLL CALL

1. APPROVE Consent Calendar Items: 2, 5, 6, 7, 8, 9, 10, 15, 16, 19, 20, 21, 22, 25, 29, 33, and
34.

Consent Calendar items are approved by one vote unless held by a Director for discussion
and/or separate action.

All Consent Calendar items are listed at the end of the agenda, beginning on page 9.

NON-CONSENT

3. SUBJECT: REMARKS BY THE CHAIR 2021-0606
RECOMMENDATION

RECEIVE remarks by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2021-0607

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.

PLANNING AND PROGRAMMING COMMITTEE FORWARDED THE FOLLOWING:

11. SUBJECT: 1-710 SOUTH CORRIDOR IMPROVEMENTS 2021-0530
ENVIRONMENTAL PROCESS STATUS UPDATE AND
RESPONSE TO MOTION 47

RECOMMENDATION

RECEIVE AND FILE I-710 South Corridor Project Motion 47 Response.
Attachments: Attachment A - Motion 47
Attachment B - I-710 Conformity Technical Response by EPA 3-25-2021
Attachment C - 710 Task Force

Presentation
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PLANNING AND PROGRAMMING COMMITTEE FORWARDED THE FOLLOWING:

12. SUBJECT: 1-710 SOUTH CORRIDOR IMPROVEMENTS 2021-0310
ENVIRONMENTAL PROCESS STATUS UPDATE AND
RESPONSE TO MOTION 48

RECOMMENDATION

RECEIVE AND FILE I-710 South Corridor Project Motion 48 Response.

Attachments: Attachment A - Motion 48

Attachment B - Clean Truck Program MOU
Attachment C - [-710 Conformity Technical Response by EPA 3-25-2021

Attachment D - Reimagining Highway Improvements

Attachment E - 710 Task Force

Presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(5-0):

35. SUBJECT: FARELESS SYSTEM INITIATIVE (FSI) 2021-0574
RECOMMENDATION
CONSIDER:

A. RECEIVING AND FILING the FSI funding plan for Phase 1 (K-14) and
Phase 2 (low-income riders) pilots (Attachment A) and status report;

B. APPROVING implementation of Phase 1 (K-14); and

C. APPROVING Low Income Fare is Easy (LIFE) improvements (Attachment
G).
Attachments: Attachment A - FSI Funding Plan
Attachment B - LACMOA Letter to Metro 8-31-21

Attachment C - Participating Transit Agencies

Attachment D - Participating K-12 School Districts

Attachment E - Test Group Data

Attachment F - FS| Phase 2 Registration Methodologies

Attachment G LIFE Program Improvements

Attachment H — File # 2021-0372 May 2021 Board Motion on FSI

Attachment | - Fare Collection-Public Education Campaign Revised 9-17-2021 v

Presentation
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EXECUTIVE MANAGEMENT COMMITTEE FORWARDED THE FOLLOWING:

36.

39.

40.

SUBJECT: 2021 MOVING BEYOND SUSTAINABILITY- STATUS
REPORT

RECOMMENDATION

RECEIVE AND FILE status report on Moving Beyond Sustainability.

Attachments: Presentation

SUBJECT: FREE TRANSIT FOR CLEAN AIR DAY ON OCTOBER 6
RECOMMENDATION

APPROVE Motion by Directors Solis, Butts, Hahn, Garcetti, Kuehl, and
Mitchell that the Board of Directors:

A. Recognize “Clean Air Day” on October 6, 2021 in Los Angeles County; and

B. Direct the Chief Executive Officer or her designee to provide fareless
transit for Metro bus, rail and bike share on Clean Air Day on October 6,
2021.

SUBJECT: AMENDMENT TO FARELESS SYSTEM INITIATIVE (FSI)
RECOMMENDATION

APPROVE Motion by Mitchell, Solis, Garcetti, Sandoval, and Bonin that the
Board direct the Chief Executive Officer to:

A. Develop a plan to double the number of LIFE Program enrollees by the end
of 2022.

B. Expedite a streamlined application system that enables on-the-spot
enrollment and the immediate issuance of LIFE Program benefits through a
process that allows applicants to self-certify qualification in the program.
Applicants should attest that their information and eligibility in the program
is accurate under penalty of fine.

C. Ensure the fare capping pilot approved by the Board in March 2021
applies to LIFE Program participants.

D. Expand partnerships with local, state, and federal public benefit programs
to automatically enroll members in LIFE upon qualification.

E. Partner with community-based organizations to canvass LA Metro buses
and trains to enroll qualifying riders.

2021-0538

2021-0626

2021-0627

Metro
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F. Provide three months of fareless transit to new enrollees as an incentive to
enrollment, beginning upon the resumption of fare collection.

G. Evaluate whether qualified applicants can enroll in the LIFE Program with
the next generation of touch screen TAP Vending Machines.

WE, FURTHER MOVE, that the Board direct the Chief Executive Officer to:

H. Continue the current boarding practices until prospective participants can
enroll-on-the spot and self-certify their eligibility, with no less than 90 days
for promotion and 45 days for enroliment before fare collection resumes.
The resumption of fare collection should also be subject to a 45-day
awareness-building period that fares collection will resume as detailed in
Attachment | of the September 2021 FSI report (Board File 2021-0574).

I.  Return to the Board in January 2022 with an update on LIFE Program
changes.

J. Conduct a LIFE Program evaluation - in partnership with community-based
organizations -- to:

1. Develop additional strategies that support the enroliment of new
participants in the LIFE Program.

2. Survey and convene current and prospective LIFE Program enrollees
on how well the current program meets the needs of eligible applicants.

3. Review current benefit levels and recommend changes, as appropriate.

END OF NON-CONSENT

41. SUBJECT: CLOSED SESSION 2021-0623

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)(1)
1. Irma Perez v. LACMT, Case No. BC720506
2. Jose Martinez v. LACMT, Case No. 18STCV04790
3. XiuYin Yu v. LACMT, Case No. 18STCV03763

B. Conference with Real Estate Negotiator - G.C. 54956.8
Property Description: 800 N. Alameda Street, Los Angeles, CA 90012
Agency Negotiator: Holly Rockwell
Negotiating Party: Rye Bar, LLC. dba Traxx Restaurant and Bar
Under Negotiation: Price and Terms

C. Public Employee Performance Evaluations - G.C. 54957(b)(1)
Title: Chief Executive Officer
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CONSENT CALENDAR
2. SUBJECT: MINUTES 2021-0608
RECOMMENDATION
APPROVE Minutes of the Regular Board Meeting held July 22, 2021.
Attachments: Regular Board Meeting MINUTES - July 22, 2021
PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):
5. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM & 2021-0527

MEASURE R TRANSIT INVESTMENTS PROGRAM
UPDATE - SOUTH BAY SUBREGION

RECOMMENDATION

CONSIDER:
A. APPROVING:

1. Programming of an additional $2,157,200 within the capacity of
Measure M Multi-Year Subregional Program (MSP) - Transportation
System and Mobility Improvements Program (Expenditure Line 50),
as shown in Attachment A;

2. Programming of an additional $28,498,120 within the capacity of
Measure M MSP - Transportation System and Mobility
Improvements Program (Expenditure Line 66), as shown in
Attachment C;

3. Programming of an additional $113,230,555 within the capacity of
Measure R South Bay Transit Investments Program, shown in
Attachment D; and

B. DELEGATING the Chief Executive Officer (CEO) or their designee the
authority to:

1. Amend Measure M MSP and Measure R Transit Investments
Program funding agreements to modify the scope of work of
projects and project development phases consistent with eligibility
requirements;

2. Administratively extend funding agreement lapse dates for Measure
M MSP and Measure R Transit Investments Program funding

Metro
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agreements to meet environmental, design, right-of-way, and
construction time frames; and

C. AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.

Attachments: Attachment A - Transpo. Systm Mobility Imp. Prgrm (Ex. Line 50) Project List

Attachment B - South Bay Highway Ops. Imp. Prgrm (Ex. Line 63) Project List

Attachment C - Transpo. Systm Mobility Imp. Prgrm (Ex. Line 66) Project List

Attachment D - Measure R Transit Investments Program Project List

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

6. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2021-0526
UPDATE - ARROYO VERDUGO SUBREGION

RECOMMENDATION

CONSIDER:

A. REPROGRAMMING of projects in the Measure M Multi-Year Subregional
Program (MSP) - Modal Connectivity and Complete Streets Program, as
shown in Attachment A; and

B. DELEGATING the Chief Executive Officer (CEO) or their designee the
authority to:

1. Amend Measure M MSP funding agreements to modify the scope of
work of projects and project development phases consistent with
eligibility requirements;

2. Administratively extend funding agreement lapse dates for Measure
M MSP funding agreements to meet environmental, design,
right-of-way, and construction time frames; and

C. AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements and/or amendments for approved projects.

Attachments: Attachment A - Modal Connectivity and Complete Streets Project List

Attachment B - Transit Program Project List

Attachment C - Active Transportation Project List
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

7. SUBJECT: CULVER CITY STATION ADJACENT DEVELOPMENT 2021-0449
RECOMMENDATION

AUTHORIZE the Chief Executive Officer or their designee to execute
amendments to a Perpetual Easement Agreement and Perpetual Reciprocal
Easement Agreement, accept Grant Deeds and enter into other related
documents with lvy Station LLC and/or its affiliates under common control
(Developer) for the mixed-use development adjacent to the Metro E Line
(Expo) Culver City Station.

Attachments: Attachment A - Site Map

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

8. SUBJECT: FIRST/LAST MILE PLAN FOR PURPLE (D LINE) 2021-0485
EXTENSION TRANSIT PROJECT - SECTION 1

RECOMMENDATION

ADOPT First/Last Mile Plan (Plan) for Purple (D Line) Extension Transit
Project Section 1 (Attachment A).

Attachments: Attachment A - First/Last Mile Plan for Purple (D Line) Extension Transit Project

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

9. SUBJECT: NORTH HOLLYWOOD TO PASADENA BUS RAPID 2021-0490
TRANSIT CORRIDOR PROJECT

AUTHORIZE the Chief Executive Officer to:

A. INCREASE Contract Modification Authority (CMA) specific to Contract No.
AE49369000 with Kimley-Horn and Associates, Inc. in the amount of
$580,000, increasing the total authorized CMA amount from $676,889 to
$1,256,889 to support the additional environmental technical work needed
for the Final Environmental Impact Report (EIR); and

B. INCREASE CMA specific to the On-Call Communications Bench Contract
No. PS44432010 with The Robert Group - Task Order No. 09 in the
amount of $380,000, increasing the total authorized CMA amount from
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$100,000 to $480,000 to implement additional community engagement
activities to support the Final EIR, focusing outreach activities to better
engage transit riders and equity focused communities.

Attachments: Attachment A-1 - Procurement Summary

Attachment A-2 - Procurement Summary

Attachment B-1 - Contract Modification Change Order Log

Attachment B-2 - Contract Modification Change Order Log

Attachment C-1 - DEOD Summary
Attachment C-2 - DEOD Summary

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

10. SUBJECT: ALAMEDA CORRIDOR-EAST (ACE) PROJECT MEASURE
R WORKING CAPITAL LOAN RESTRUCTURING

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEOQ) or their designee to negotiate

and execute a project amendment to the ACE Measure R Master Funding
Agreement which will restructure the associated working capital loan by
extending the loan term an additional three years and restructure the loan
maturity terms to allow for adjustment based on a percentage of the
outstanding loan balance, thereby allowing for additional pre-payments.

Attachments: Attachment A - SGVCOG Letter on Loan Repayment and Request

Attachment B - ACE Project Equity Outreach Process

Presentation

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

15. SUBJECT: PUBLIC LIABILITY/PROPERTY DAMAGE THIRD PARTY
CLAIMS ADMINISTRATION SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award an eight-year, firm fixed

price Contract No. PS75821000, to Carl Warren & Company, LLC to provide
Public Liability/Property Damage (PL/PD) claims administration services, in
the amount of $12,148,152 for the four-year base term, $6,666,674 for the first,
2-year option term, and $7,111,894 for the second, 2-year option term, for a

combined amount of $25,926,720, effective November 1, 2021, subject to
resolution of protest(s), if any.

2021-0531

2021-0484
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Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (3-0):

16.

SUBJECT: FIFTH AMENDMENT TO LEASE AGREEMENT WITH
BALDWIN STOCKER, LLC, FOR THE MICROWAVE RADIO
STATION LOCATED AT LA CIENEGA BOULEVARD AND
STOCKER STREET IN LOS ANGELES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQ) or their designee to execute a
ten (10)-year, Fifth Amendment to the Lease (“Amendment”’) commencing
January 1, 2022, with Baldwin Stocker, LLC, (“Lessor”) for the microwave
radio station located at the Baldwin Hills Oil Field at La Cienega Boulevard
and Stocker Street in Los Angeles at a rate of approximately $46,465 per year
with CPI escalations annually for a total of $508,780 over the ten-year term.

Attachments: Attachment A - Lease Location

Attachment B - Deal Points

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

19.

SUBJECT: MEMBERSHIP ON METRO'S SAN FERNANDO VALLEY
AND SOUTH BAY CITIES SERVICE COUNCILS

RECOMMENDATION

APPROVE nominees for membership on Metro’s San Fernando Valley and
South Bay Cities Service Councils.

Attachments: Attachment A - New Appointment Qualifications

Attachment B - Nomination Letters

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

20.

SUBJECT: COMMERCIAL AND INDUSTRIAL DOOR REPAIR AND
PREVENTIVE MAINTENANCE SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a firm-fixed unit rate
Contract No. OP754160008370 for commercial and industrial door repair and
preventive maintenance services with Steelman Build & Construction Inc., for a
not-to-exceed amount of $1,682,736 for the three-year base period, $560,912

2021-0383

2021-0399

2021-0520
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for option year one, and $560,912 for option year two, for a combined

not-to-exceed amount of $2,804,560, effective January 1, 2022.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

21. SUBJECT: CONTRACT NO. PS51796000 - TELEPHONE SYSTEM 2021-0523
MAINTENANCE WITH NORSTAN COMMUNICATIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute Contract Modification No.1
to Contract No. PS51796000 for telephone system maintenance, service, and
repair to Norstan Communications, Inc., dba Black Box Network Services, for
telephone system maintenance, service, and repair, to exercise the first,
two-year option in an amount of $1,037,075, increasing the total contract
amount from $1,521,764 to $2,558,839 and extending the contract term from
October 31, 2021, to October 31, 2023.

Attachments: Attachment A - Procurement Summary Norstan

Attachment B - Contract Modification Change Order Log Norstan

Attachment C - DEOD Summary Norstan

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

22. SUBJECT: P3010 LIGHT RAIL VEHICLE PROCUREMENT 2021-0499
CONSULTING SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. INCREASE the Contract Modification Authority (CMA) from 10% to 15% of
the total contract value through Contract Modification 32 to $3,720,176 for
Contract No. OP39602795A with LTK Engineering Services for Technical
Support Services for P3010 Light Rail Vehicle Acquisition; and

B. EXECUTE Modification No. 32 to Contract No. OP39602795A with LTK
Engineering Services for Technical Support Services for P3010 Light Rail
Vehicle Acquisition, to extend the Period of Performance until 2023 and
increase the Not-to-Exceed Total Contract Price by $1,513,854, from
$23,287,320 to $24,801,174.
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Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification Log
Attachment C - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

25. SUBJECT: ENTERPRISE ASSET MANAGEMENT SYSTEM 2020-0188
RECOMMENDATIONS
CONSIDER:

A. INCREASING the phased Life of Project (LOP) budget for the Enterprise
Asset Management (EAM) Project, capital project number 207155, by
$22,950,000 from $45,800,000 to $68,750,000 to support Phase 2; and

B. AUTHORIZING the Chief Executive Officer to award a firm fixed price
Contract No. PS75040000 to KPMG LLP for the Enterprise Asset
Management System (EAMS) Implementation Services, in the amount of
$36,525,318 for the 36-month base term, and for three options for annual
assessments following implementation in the amounts of $586,974.40 for
the first assessment, $395,138.64 for the second assessment, and
$227,875.28 for the third assessment, for a combined total amount of
$37,735,306.32, subject to the resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary
Attachment C - Phase 1 EAMS Board Report (2019-0373) (2)

Presentation

CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (4-0):

29. SUBJECT: THIRD PARTY ADMINISTRATION 2021-0546
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to execute the annual expenditure
budget plan for the FY22 Annual Work Plan for the City of Los Angeles
(Attachment A).

Attachments: Attachment A - FY22 Annual Work Plan for City of Los Angeles
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EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(5-0):

33. SUBJECT: METRO EMPLOYEE ASSISTANCE PROGRAM 2021-0503
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a five-year, firm fixed unit
rate Contract No. PS186372000 to ComPsych Corporation to provide a
comprehensive Employee Assistance Program in an amount not-to-exceed
$531,103 for the three-year base term, plus $187,761 for the first option year,
and $193,394 for the second option year, for a combined not-to-exceed
amount of $912,258, inclusive of two, one-year options effective November 1,
2021 subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(3-2):

34. SUBJECT: METRO ADVISORY BODY COMPENSATION POLICY 2021-0509
RECOMMENDATION
CONSIDER:

A. APPROVING the Metro Advisory Body Compensation Policy (ABCP)
(Attachment B); and

B. DELEGATING authority to the CEO, or CEO’s designee, to compensate
Metro advisory body members pursuant to Metro’s ABCP Administrative
Policy or as otherwise approved by the Metro Board.

Attachments: Attachment A - 2021-0187 Board Motion

Attachment B - Advisory Body Compensation Policy

Attachment C- Advisory Body Compensation Charts

Presentation
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END OF CONSENT CALENDAR

SUBJECT: GENERAL PUBLIC COMMENT 2021-0583
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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