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METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES

(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or 

Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A 

request to address the Board must be submitted electronically using the tablets available in the    Board 

Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per 

meeting on agenda items in one minute increments per item. For individuals requiring translation 

service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive 

comment. 

The public may also address the Board on non agenda items within the subject matter jurisdiction of the 

Board during the public comment period, which will be held at the beginning and /or end of each meeting. 

Each person will be allowed to speak for one (1) minute during this Public Comment period or at the 

discretion of the Chair. Speakers will be called according to the order in which their requests are 

submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the 

Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an 

opportunity for members of the public to address the Board on any Consent Calendar agenda item that 

has already been considered by a Committee, composed exclusively of members of the Board, at a 

public meeting wherein all interested members of the public were afforded the opportunity to address the 

Committee on the item, before or during the Committee’s consideration of the item, and which has not 

been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be 

posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter 

arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an 

item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan 

Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM   The Chair shall order removed from the Board Room any 

person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due 

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and 

orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain 

from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available 

prior to the meeting in the MTA Records Management Department and on the Internet. Every meeting of 

the MTA Board of Directors is recorded and is available at www.metro.net or on CD’s and as MP3’s for a 

nominal charge.



HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records 

Management Department)

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding 

before an agency involving a license, permit, or other entitlement for use, including all contracts (other 

than competitively bid, labor, or personal employment contracts ), shall disclose on the record of the 

proceeding any contributions in an amount of more than $250 made within the preceding 12 months by 

the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20 

requires that no member accept a contribution of over ten dollars ($10) in value or amount from a 

construction company, engineering firm, consultant, legal firm, or any company, vendor, or business 

entity that has contracted with the authority in the preceding four years.  Persons required to make this 

disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA 

Board and Committee Meetings.  Failure to comply with this requirement may result in the assessment 

of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations 

are available to the public for MTA-sponsored meetings and events.  All requests for reasonable 

accommodations must be made at least three working days (72 hours) in advance of the scheduled 

meeting date.  Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday.  

Our TDD line is (800) 252-9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages 

must be requested 72 hours in advance of the meeting by calling (213) 922-4600 or (323) 466-3876. Live 

Public Comment Instructions can also be translated if requested 72 hours in advance.
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Live Public Comment Instructions:

Live public comment can only be given by telephone.

The Committee Meeting begins at 9:00 AM Pacific Time on April 21, 2022; you may join the call 

5 minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter

English Access Code: 8231160#

Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public 

comment on an item, enter #2 (pound-two) when prompted. Please note that the live 

video feed lags about 30 seconds behind the actual meeting. There is no lag on the 

public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo solo se pueden dar por telefono.

La Reunion de la Junta comienza a las 9:00 AM, hora del Pacifico, el 21 de Abril de 2022. 

Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo

Codigo de acceso en ingles: 8231160#

Codigo de acceso en espanol: 4544724#

Los comentarios del público se tomaran cuando se toma cada tema. Para dar un 

comentario público sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le 

solicite. Tenga en cuenta que la transmisión de video en vivo se retrasa unos 30 

segundos con respecto a la reunión real. No hay retraso en la línea de acceso 

telefónico para comentarios públicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting.

Please include the Item # in your comment and your position of “FOR,” “AGAINST,” "GENERAL

COMMENT," or "ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012
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April 21, 2022Operations, Safety, and Customer 

Experience Committee

Agenda - Final

CALL TO ORDER

ROLL CALL

APPROVE Consent Calendar Items: 18.

 

Consent Calendar items are approved by one vote unless held by a Director for discussion 

and/or separate action.

CONSENT CALENDAR

2022-005718. SUBJECT: MEMBERSHIP ON METRO'S WESTSIDE CENTRAL 

SERVICE COUNCIL

RECOMMENDATION

APPROVE nominee for membership on Metro’s Westside Central Service 

Council.

Attachment A - Nominee’s Listing of Qualifications

Attachment B - Nomination Letter

Attachments:

NON-CONSENT

2022-011719. SUBJECT: OPERATIONS EMPLOYEES OF THE MONTH

RECOMMENDATION

RECOGNIZE Operations Employees of the Month.

PresentationAttachments:

2022-011820. SUBJECT: ORAL REPORT ON OPERATIONS AND MOTION 43 

UPDATE

RECOMMENDATION

RECEIVE oral report on Operations ridership, hiring and Motion 43 response.

PresentationAttachments:

2022-015421. SUBJECT: ORAL REPORT ON MICROTRANSIT PILOT PROJECT

RECOMMENDATION

RECEIVE oral report on MicroTransit Pilot Project (MTP), costs, and 

resources.

PresentationAttachments:
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2022-016922. SUBJECT: CRENSHAW/LAX OPERATING PLAN UPDATE

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to review the Crenshaw/LAX 

Operating Plan, including conduct necessary public outreach and report back 

to Board with findings and a recommendation to maintain or change the 

Operating Plan.

Attachment A - Figures 1 through 6Attachments:

2021-077423. SUBJECT: RECEIVE AND FILE 2022 CUSTOMER EXPERIENCE 

PLAN

RECOMMENDATION

RECEIVE AND FILE the 2022 Customer Experience Plan. 

2022 Customer Experience PlanAttachments:

2022-015315. SUBJECT: FISCAL YEAR 2023 BUDGET DEVELOPMENT STATUS 

UPDATE

RECOMMENDATION

RECEIVE AND FILE the Fiscal Year 2023 (FY23) Budget Development 

Status Update.

Attachment A - Equitable Zero-Based Budgeting (EZBB) Cost Control

Attachment B - People First - Quality Investments

Attachment C - Metro Transit Program (Budget and Service Plan)

Attachment D - Congestion Mgmt, P&P, and Oversight & Admin Programs

Attachment E - Early, Improved & Expanded Public Engagement Update

Attachments:

(ALSO ON FINANCE, BUDGET, AND AUDIT COMMITTEE)

2022-025724. SUBJECT: POLICING ON THE METRO BUS AND RAIL TRANSIT 

SYSTEM MOTION

RECOMMENDATION

APPROVE Motion by Directors Hahn, Kuehl, and Butts that the Board direct 

the Chief Executive Officer to report back to the Board in May 2022 on how 

Metro can modify its contracts with the Los Angeles Police Department and 

Long Beach Police Department to ensure continuity of service and continued 

law enforcement services coverage throughout the Metro Bus and Rail Transit 

System.
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2022-025925. SUBJECT:  CREATING A METRO TREE POLICY MOTION

RECOMMENDATION

APPROVE Motion by Directors Hahn, Solis, Mitchell, Dutra, Bonin, and 

Krekorian that the Board direct the Chief Executive Officer to:

A. Create a Metro Tree Policy, with consideration of and recommendations 

for the following:

1. Protecting trees during construction;

2. Appropriate species, palette, and planting strategies that maximize 

opportunities for native species, carbon capture, mitigating urban heat 

island effect, implementing low-flow water run-off, minimizing 

maintenance costs and damage to other infrastructure, and providing a 

robust tree canopy;

3. A tree replacement approach that is, at minimum, two-for-one 

replacement of any trees removed as a result of Metro capital projects 

or on Metro property, including planting and establishment;

4. In-lieu fees for instances where a minimum two-for-one replacement of 

trees on Metro property is not possible;

5. Encouraging creative approaches, including but not limited to parkway 

strips, parklets, or pocket parks, where permeable surfaces are 

increased and planted for greater visual, cooling, and air and water 

quality impact;

6. Coordination with local jurisdictions to plant and establish street trees 

along transit corridors in equity-focused communities, in accordance 

with jurisdictions’ existing urban forestry policies, and as part of Metro’s 

Complete Streets Policy, including a minimum tree canopy coverage 

threshold for high-quality transit corridors; 

7. For trees on Metro property and where Metro is responsible for 

maintenance (e.g., as the adjacent property owner), develop 

maintenance standards including but not limited to: watering, trimming, 

and replacement;

8. Opportunities for partnership with private and non-governmental 

organizations; and,

9. Community engagement; 
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B. Present this Metro Tree Policy to the Board in August 2022 for 

consideration and approval; and,

C. Identify and pursue funding opportunities to plant and maintain trees along 

Metro transit corridors no later than January 2023.

2022-010326. SUBJECT: HR4000 CONSULTING SERVICES FOR HEAVY RAIL 

VEHICLE ACQUISITION, TECHNICAL SUPPORT 

SERVICES INCREASE OF CONTRACT MODIFICATION 

AUTHORITY (CMA)

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to: 

A. EXECUTE Modification No. 14 to Contract No. OP16523-30433487 with 

LTK Engineering Services for Technical Support Services for HR4000 

Heavy Rail Vehicle Acquisition to extend the Period of Performance 

through April 30, 2024, and increase the Not-to-Exceed Total Contract 

Price by $5,618,956, from $14,228,248 to $19,847,204; and  

B. INCREASE the Contract Modification Authority (CMA) to $6,180,852 to 

execute Modification No. 14 in Recommendation A, which provides an 

additional $561,896 CMA or 10% for future changes. 

Attachment A - Procurement Summary

Attachment B - Modification Log

Attachment C - DEOD Summary

Attachments:

2022-013927. SUBJECT: BUS ENGINEERING AND ACQUISITION, PROGRAM 

MANAGEMENT AND TECHNICAL SUPPORT SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to award a six (6) year cost 

reimbursable contract, Contract No. PS81062000, to WSP USA, Inc. for 

as-needed professional consultant support services that will be utilized for bus 

engineering and acquisition, program management and technical support 

services, in the total not-to-exceed amount of $10,930,917.43, subject to 

resolution of protest(s), if any.

Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachments:
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2022-017628. SUBJECT: MONTHLY UPDATE ON TRANSIT SAFETY AND SECURITY 

PERFORMANCE

RECOMMENDATION

RECEIVE AND FILE Transit Safety and Security Report.

Attachment A - Systemwide Law Enforcement Overview February 2022

Attachment B - MTA Supporting Data February 2022

Attachment C - Transit Police Summary February 2022

Attachment D - Monthly, Bi-Annual, Annual Comparison February 2022

Attachment E - Violent, Prop, and Part 1 Crimes February 2022

Attachment F - Demographics Data February 2022

Attachment G - Bus Operator Assaults February 2022

Attachment H - Sexual Harassment Crimes February 2022

Attachment I – March 2, 2022 PSAC General Meeting Minutes

Attachment J - March 2, 2022 PSAC Public Safety Budget Survey Results

Attachment K – March 16, 2022 PSAC General Meeting Minutes

Attachment L – April 6, 2022 Public Safety Budget Recommendations

Attachments:

2022-0228SUBJECT: GENERAL PUBLIC COMMENT

RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if 

requested) referred to staff; items to be placed on the agenda for action at a future meeting of the 

Committee or Board; and/or items requiring immediate action because of an emergency 

situation or where the need to take immediate action came to the attention of the Committee 

subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S 

SUBJECT MATTER JURISDICTION

Adjournment
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