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METROPOLITAN TRANSPORTATION AUTHORITY BOARD AGENDA RULES
(ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

A member of the public may address the Board on agenda items, before or during the Board or
Committee’s consideration of the item for one (1) minute per item, or at the discretion of the Chair. A
request to address the Board must be submitted electronically using the tablets available in the Board
Room lobby. Individuals requesting to speak will be allowed to speak for a total of three (3) minutes per
meeting on agenda items in one minute increments per item. For individuals requiring translation
service, time allowed will be doubled. The Board shall reserve the right to limit redundant or repetitive
comment.

The public may also address the Board on non-agenda items within the subject matter jurisdiction of the
Board during the public comment period, which will be held at the beginning and/or end of each meeting.
Each person will be allowed to speak for one (1) minute during this Public Comment period or at the
discretion of the Chair. Speakers will be called according to the order in which their requests are
submitted. Elected officials, not their staff or deputies, may be called out of order and prior to the
Board’s consideration of the relevant item.

Notwithstanding the foregoing, and in accordance with the Brown Act, this agenda does not provide an
opportunity for members of the public to address the Board on any Consent Calendar agenda item that
has already been considered by a Committee, composed exclusively of members of the Board, at a
public meeting wherein all interested members of the public were afforded the opportunity to address the
Committee on the item, before or during the Committee’s consideration of the item, and which has not
been substantially changed since the Committee heard the item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be
posted at least 72 hours prior to the Board meeting. In case of emergency, or when a subject matter
arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on an
item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan
Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM - The Chair shall order removed from the Board Room any
person who commits the following acts with respect to any meeting of the MTA Board:

a. Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due

and orderly course of said meeting.

b. A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and
orderly course of said meeting.

c. Disobedience of any lawful order of the Chair, which shall include an order to be seated or to
refrain from addressing the Board; and

d. Any other unlawful interference with the due and orderly course of said meeting.

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Clerk and are available prior to
the meeting in the MTA Records Management Department and on the Internet. Every meeting of the
MTA Board of Directors is recorded and is available at https://www.metro.net or on CD’s and as MP3’s
for a nominal charge.




DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding
before an agency involving a license, permit, or other entitlement for use, including all contracts (other
than competitively bid, labor, or personal employment contracts), shall disclose on the record of the
proceeding any contributions in an amount of more than $250 made within the preceding 12 months by
the party, or his or her agent, to any officer of the agency, additionally PUC Code Sec. 130051.20
requires that no member accept a contribution of over ten dollars ($10) in value or amount from a
construction company, engineering firm, consultant, legal firm, or any company, vendor, or business
entity that has contracted with the authority in the preceding four years. Persons required to make this
disclosure shall do so by filling out a "Disclosure of Contribution" form which is available at the LACMTA
Board and Committee Meetings. Failure to comply with this requirement may result in the assessment
of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations
are available to the public for MTA-sponsored meetings and events. All requests for reasonable
accommodations must be made at least three working days (72 working hours) in advance of the
scheduled meeting date. Please telephone (213) 364-2837 or (213) 922-4600 between 8 a.m. and 5
p.m., Monday through Friday. Our TDD line is (800) 252-9040.

Requests can also be sent to boardclerk@metro.net.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Committee and Board Meetings. All other languages
must be requested 72 hours in advance of the meeting by calling (213) 364-2837 or (213) 922-4600.
Live Public Comment Instructions can also be translated if requested 72 hours in advance.

Requests can also be sent to boardclerk@metro.net.

323.466.3876
x2 Espariol (Spanish)
x3 XX (Chinese)
x4 ¢+=01 (Korean)
x5 Tiéng Viét (Vietnamese)
x6 HAEE (Japanese)
x7 pycckuii (Russian)
x8 Cwybptu (Armenian)

HELPFUL PHONE NUMBERS AND EMAIL

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records
Management Department) - https://records.metro.net

General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - https://www.metro.net

TDD line (800) 252-9040

Board Clerk Email - boardclerk@metro.net

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA
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Live Public Comment Instructions:
Live public comment can be given by telephone or in-person.

The Board Meeting begins at 10:00 AM Pacific Time on June 22, 2023; you may join the call 5
minutes prior to the start of the meeting.

Dial-in: 888-251-2949 and enter
English Access Code: 8231160#
Spanish Access Code: 4544724#

Public comment will be taken as the Board takes up each item. To give public
comment on an item, enter #2 (pound-two) when prompted. Please note that the live
video feed lags about 30 seconds behind the actual meeting. There is no lag on the
public comment dial-in line.

Instrucciones para comentarios publicos en vivo:

Los comentarios publicos en vivo se pueden dar por telefono o en persona.

La Reunion de la Junta comienza a las 10:00 AM, hora del Pacifico, el 22 de Junio de 2023.
Puedes unirte a la llamada 5 minutos antes del comienso de la junta.

Marque: 888-251-2949 y ingrese el codigo
Codigo de acceso en ingles: 8231160#
Codigo de acceso en espanol: 4544724#

Los comentarios del publico se tomaran cuando se toma cada tema. Para dar un
comentario publico sobre una tema ingrese # 2 (Tecla de numero y dos) cuando se le
solicite. Tenga en cuenta que la transmision de video en vivo se retrasa unos 30
segundos con respecto a la reunion real. No hay retraso en la linea de acceso
telefénico para comentarios publicos.

Written Public Comment Instruction:

Written public comments must be received by 5PM the day before the meeting. Please include
the ltem # in your comment and your position of “FOR,” “AGAINST,” "GENERAL COMMENT," or
"ITEM NEEDS MORE CONSIDERATION."

Email: BoardClerk@metro.net

Post Office Mail:

Board Administration

One Gateway Plaza

MS: 99-3-1

Los Angeles, CA 90012

Metro Page 4
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CALL TO ORDER
ROLL CALL

1. APPROVE Consent Calendar Items: 2, 8, 9, 10, 12, 13, 14, 15, 16, 17, 18, 20, 22, 24, 28, 29,
30, 31, 36, and 37.

Consent Calendar items are approved by one motion unless held by a Director for discussion
and/or separate action.

All Consent Calendar items are listed at the end of the agenda, beginning on page 10.

NON-CONSENT
3. SUBJECT: REMARKS BY THE CHAIR 2023-0307
RECOMMENDATION

RECEIVE remarks by the Chair.
4. SUBJECT: REPORT BY THE CHIEF EXECUTIVE OFFICER 2023-0417

RECOMMENDATION

RECEIVE report by the Chief Executive Officer.
5. SUBJECT: BOARD OFFICERS 2023-0403

RECOMMENDATION

ELECTION of Board Officers.

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0) EXCEPT FOR ITEM C WHICH WAS FORWARDED WITHOUT
RECOMMENDATION DUE TO ABSENCES AND CONFLICTS:

19. SUBJECT: METROLINK FY24 ANNUAL WORK PROGRAM AND 2023-0216
REGIONAL RAIL SUPPORTIVE ACTIONS

RECOMMENDATION

CONSIDER:

A. APPROVING programming the Los Angeles County Metropolitan
Transportation Authority’s (“Metro”) share of the Southern California
Regional Rail Authority’s (SCRRA) FY 2023-24 Operating, Rehabilitation,
and Capital Budget in the amount of $199,400,319 as described in
Attachment A;

B. APPROVING programming of $29,290,000 to SCRRA for a Working
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Capital Long-Term Loan, contingent upon SCRRA Board approval of a
loan repayment policy addressing terms and conditions;

AUTHORIZING the Chief Executive Officer to execute Modification No. 1 to
the Regional Rail Planning and Environmental On-Call Services bench
Contract Nos. AE56752000 through AE56752005 to increase the
not-to-exceed cumulative contract amount by $15,000,000 from
$10,000,000 to $25,000,000 in support of various Board and CEO

directed Metrolink station and planning feasibility studies, and 2028
Olympics planning efforts;

APPROVING the programming of $500,000 to SCRRA for FY 2023-24
supplemental Right-Of-Way (ROW) maintenance along Metro-owned
property;

EXTENDING the lapsing dates for funds previously allocated to SCRRA for
State of Good Repair (SOGR) Memoranda of Understanding (MOUs) as
follows:

e FY 2017-18 SOGR program extended from March 30, 2024 to June 30,
2025

e FY 2018-19 SOGR program extended from June 30, 2023 to June 30,
2025

e FY 2019-20 SOGR program extended from June 30, 2023 to June 30,
2025;

APPROVING the FY 2023-24 Transfers to Other Operators’ payment rate
of $1.10 per boarding to Metro and an EZ Pass reimbursement cap to
Metro of $5,592,000; and

AUTHORIZING the Chief Executive Officer to negotiate and execute all
necessary agreements between Metro and SCRRA for the approved
funding.

Attachments: Attachment A - SCRRA FY 24 Budget Transmittal

Attachment B - Regional Rail Planning & Environmental OnCall Serv. Summary

Attachment C - Procurement Summary

Attachment D - Contract Modification Change Order Log
Attachment E - DEOD Summary

Presentation

Metro
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EXECUTIVE MANAGEMENT COMMITTEE AND OPERATIONS, SAFETY, AND
CUSTOMER EXPERIENCE COMMITTEE RECEIVED AND FILED:

21. SUBJECT: IN-HOUSE PUBLIC SAFETY DEPARTMENT FEASIBILITY 2023-0286
STUDY

RECOMMENDATION

RECEIVE AND FILE the In-House Public Safety Department Feasibility Study
(Attachment A).

Attachments: Attachment A - Public Safety Department Feasibility Study Report - Final

Attachment B - Homeless Feasibility

Presentation

EXECUTIVE MANAGEMENT COMMITTEE RECOMMENDED APPROVAL AS AMENDED
BY SOLIS (4-1) AND OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE
COMMITTEE RECOMMENDED APPROVAL AS AMENDED BY SOLIS AND HORVATH
(5-0) THE FOLLOWING:

21.1. SUBJECT: IN-HOUSE PUBLIC SAFETY IMPLEMENTATION PLAN 2023-0324
MOTION
RECOMMENDATION

APPROVE Motion by Directors Najarian, Sandoval, Butts, Barger, and Bass
that the Board direct the CEO to prepare a comprehensive implementation
plan for Board consideration to bring public safety in-house and present the
plan to the Board in January 2024. The implementation plan should reflect
Metro’s commitment to building a new culture of public safety centered on a
robust multi-layered approach.

SOLIS AMENDMENT:

A. The comprehensive implementation plan for Board consideration shall
include, but not be limited to, the bulleted list of next steps set forth in the
Board File #: 2023-0286.

B. Report back at the November 2023 Board meeting with a progress report.

HORVATH AMENDMENT:

WE THEREFORE MOVE that the Metro Board direct the Chief Executive
Officer to include in the in-house public safety department implementation plan,
discussion of:

A. The anticipated performance-level of the “standard” and “enhanced”
deployment models presented in the previously referenced feasibility study,
in terms of system-wide coverage and the provision of a visible security
and/or customer service presence.
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38.

39.

B. Best practices for system-wide coverage and deployment of law
enforcement and non-law enforcement personnel from transit agencies
nationally and internationally.

C. Resources required to deploy a “best practices” model.

D. Additional improvements in security technology, system hardening,
interoperable communications, and deployment strategies currently
underway or being contemplated for an in-house public safety department
that may off-set the number of SSLE personnel required to effectively staff
the system.

SUBJECT: MONTHLY UPDATE ON PUBLIC SAFETY 2023-0363
RECOMMENDATION

RECEIVE AND FILE Public Safety Report.

Attachments: Attachment A - Total Crime Summary April 2023

Attachment B - Systemwide Law Enforcement Overview April 2023
Attachment C - MTA Supporting Data April 2023
Attachment D - Bus & Rail Operator Assaults April 2023

Attachment E - Sexual Harassment Crimes April 2023

SUBJECT: EXPRESSLANES PAY-AS-YOU-GO PILOT EVALUATION 2023-0382
RECOMMENDATION
CONSIDER:

A. RECEIVING AND FILING the ExpressLanes Pay-As-You-Go Pilot
evaluation methodology and findings;

B. AUTHORIZING the Pay-As-You-Go Program permanent, eliminate the $25
penalty for notice of toll evasion, and adjust the Program’s “processing fee”
(which replaces the former penalty amount) from $4 to $8 to align
processing costs and fees;

C. AUTHORIZING the Chief Executive Officer or their designee to conduct an
annual audit to confirm the fee amount and make downward or upward
adjustments to the fee as appropriate to keep costs and fees aligned,
consistent with the Fee Adjustment Policy (Attachment D); and

D. AUTHORIZING the Chief Executive Officer or their designee to make the
necessary changes to the ExpressLanes Toll Ordinance, as required.

Metro
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Attachments: Attachment A - Violation Fees and Timeframes

Attachment B - Motion 42

Attachment C - Analysis Findings

Attachment D - Fee Adjustment Policy

Attachment E - Processing Fee Breakdown

Attachment F - Pay-As-You-Go Equity Analysis

(CARRIED OVER FROM MAY EXECUTIVE MANAGEMENT COMMITTEE)

40. SUBJECT: LINK UNION STATION PROJECT 2023-0325
RECOMMENDATION

AUTHORIZE The Chief Executive Officer to:

A. NEGOTIATE, AWARD AND EXECUTE a cost reimbursable fixed fee
Contract No. AE83177E0130, to Lockwood, Andrews, & Newman, Inc
(LAN), for preconstruction services and construction management support
services on the Link US Project, subject to resolution of any properly
submitted protest(s);

B. AUTHORIZE a contract funding amount not-to-exceed $16,250,000 through
January 2027 to support preconstruction services with an anticipated
Annual Work Plan not to exceed $3,500,000; and

C. NEGOTIATE AND EXECUTE contract modifications within the Board
approved contract funding amount.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

END OF NON-CONSENT

41. SUBJECT: CLOSED SESSION 2023-0428

A. Conference with Legal Counsel - Existing Litigation - G.C. 54956.9(d)(1)
1. Doris Coleman v. LACMTA, LASC Case No. BC699976

B. Conference with Real Property Negotiators - G.C. 54956.8
Property: 777 S. Figueroa Street, Los Angeles, CA
Agency Negotiator: John Beck, Manager, Real Estate and Asset
Management
Negotiating Parties: Maguire Properties - 777 Tower LLC
Under Negotiations: Price and Terms
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CONSENT CALENDAR
2. SUBJECT: MINUTES 2023-0411
RECOMMENDATION

APPROVE Minutes of the Regular Board Meeting held May 25, 2023.

Attachments: Regular Board Meeting MINUTES - May 25, 2023
May 2023 Public Comments

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

8. SUBJECT: MEASURE R MULTIMODAL HIGHWAY SUBREGIONAL 2023-0257
PROGRAMS UPDATE

RECOMMENDATION

CONSIDER:

A. APPROVING $25,788,000 in additional programming and funding
changes within the capacity of Measure R Multimodal Highway Subregional
Programs (see Attachment A for updated project list):

e Arroyo Verdugo Operational Improvements

e Las Virgenes Malibu Operational Improvements

e South Bay 1-405, 1-110, I-105 & SR-91 Improvements

o Gateway Cities I1-605 Corridor “Hot-Spots” Interchange
Improvements

o Gateway Cities I-710 South Early Action

e North Los Angeles County SR-138 Safety Enhancements

e North Los Angeles County I-5/SR-14 Safety Enhancements

B. APPROVING the deobligation of $21,504,000 of previously approved
Measure R Multimodal Highway Subregional Program funds for
re-allocation to other existing Board-approved Measure R projects as
shown in Attachment A; and

C. AUTHORIZING the CEO or their designee to negotiate and execute all
necessary agreements for the Board-approved projects.

Attachments: Attachment A - Projects Receiving Measure R Funds

Metro Page 10


https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9489
https://metro.legistar.com/gateway.aspx?M=F&ID=008b07c5-355f-4517-94b2-8392095e63de.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=8babd318-cd2c-415b-934f-1b4a76df0512.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9335
https://metro.legistar.com/gateway.aspx?M=F&ID=a822c29c-6e40-41c6-99e9-03ee114dccd9.pdf

Board of Directors - Regular Board Agenda - Final June 22, 2023
Meeting_]

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

9.

SUBJECT: FUNDING AWARD RECOMMENDATION FOR FEDERAL 2023-0284

TRANSIT ADMINISTRATION SECTION 5310 GRANT
PROGRAM

RECOMMENDATION

CONSIDER:

A

APPROVING the recommended Section 5310 awards totaling
$13,891,798 as shown in Attachments A, B and C, available to Metro
through the Federal Transit Administration (FTA) Section 5310
Enhanced Mobility for Seniors and Individuals with Disabilities
Program;

AUTHORIZING the Chief Executive Officer (CEO) or their designee to
negotiate and execute pass-through funding agreements with the
subrecipient agencies receiving awards;

DELEGATING to the CEO or their designee the authority to
administratively approve minor changes to the scope of previously
approved Section 5310 funding awards;

CERTIFYING that the Section 5310 funds are fairly and equitably
allocated to eligible subrecipients and, where feasible, projects are
coordinated with transportation services assisted by other federal
departments and agencies; and

CERTIFYING that the Section 5310 funding is included in the locally
developed 2021-2024 Coordinated Public Transit-Human Services
Transportation Plan for Los Angeles County (“Coordinated Plan”) that
was developed and approved through a process that included
participation by seniors and individuals with disabilities, as well as by
representatives of public, private, and nonprofit transportation and
human service providers, and other members of the public.

Attachments: Attachment A- Los Angeles-Long Beach-Anaheim Urbanized Area

Attachment B- Lancaster-Palmdale Urbanized Area

Attachment C- Santa Clarita Urbanized Area

Attachment D- Evaluation Criteria

Metro
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PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

10. SUBJECT: MEASURE M MULTI-YEAR SUBREGIONAL PROGRAM 2023-0330
UPDATE - CENTRAL CITY SUBREGION

RECOMMENDATION

CONSIDER:

A. APPROVING programming of $746,646 within the capacity of Measure M
Multi-Year Subregional Program (MSP) - Active Transportation, First/Last
Mile and Mobility Hubs Program, as shown in Attachment A,

B. REPROGRAMMING of projects previously approved to meet
environmental, design, right-of-way, and construction time frames, as
shown in Attachment A; and

C. AUTHORIZING the Chief Executive Officer (CEO) or their designee to
negotiate and execute all necessary agreements and/or amendments for
approved projects.

Attachments: Attachment A - Active Transportation First Last Mile and Mobility Hubs Projects

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

12. SUBJECT: LONG BEACH-EAST LOS ANGELES CORRIDOR ZERO 2023-0294
EMISSION TRUCK (ZET) PROGRAM STATUS UPDATE

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to program up to $3 million of
the Board authorized $50 million seed funding programmed for the
LB-ELA Corridor ZET Program as Metro’s contribution to leverage federal
and regional funds contingent upon the demonstration of full project funding;
and

B. RECEIVING AND FILING the report on updates for the Long Beach-East
Los Angeles (LB-ELA) Corridor Zero Emission Truck (ZET) Program.
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Attachments: Attachment A - October 2021 Hahn Dutra Motion

Attachment B - LB-ELA Zero Emission Truck Program Principles

Attachment C - LB-ELA ZET Program Preliminary Performance Measures

Attachment D - Clean Truck Technology Comparative Report

Presentation

PLANNING AND PROGRAMMING COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

13.

SUBJECT: MEASURE M 3% LOCAL CONTRIBUTION ADDITIONAL 2023-0202
GUIDELINES REVISIONS

RECOMMENDATION

CONSIDER:

A. RECEIVING AND FILING a report back on Motion 10.1 (Attachment A);
and

B. AUTHORIZING for public review and comment the release of the revised
Measure M Guidelines, Section VIII - 3% Local Contribution to Major
Transit Projects (Attachment B).

Attachments: Attachment A - Motion 10.1

Attachment B - Measure M 3% Local Contribution Guidelines Draft Revisions

Attachment C - Motion 35

Attachment D - 3% Contribution Fact Sheet

Presentation

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

14.

SUBJECT: EXCESS LIABILITY INSURANCE PROGRAM 2023-0265
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to negotiate and purchase Public
Entity excess liability policies with up to $300 million in limits at a
not-to-exceed premium of $27 million for the 12-month period effective August
1, 2023, to August 1, 2024.

Attachments: Attachment A - Public Entity Liability Proposed Carriers and Program Structure

Attachment B - Proposed Renewal and Premiums History
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FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

SUBJECT: TRANSPORTATION DEVELOPMENT ACT (TDA) ARTICLE

15.

8 FUND PROGRAM

RECOMMENDATION

ADOPT:

A. Findings and Recommendations (Attachment A) for allocating fiscal year
(FY) 2023-24 Transportation Development Act (TDA) Article 8 funds
estimated at $48,985,266 as follows:

1.

In the City of Avalon, there are no unmet transit needs that are
reasonable to meet, therefore TDA Atrticle 8 funds (Attachment B) in the
amount of $233,896 may be used for street and road projects, or transit
projects, as described in Attachment A;

In the Cities of Lancaster and Palmdale, there are no unmet transit
needs that are reasonable to meet; in the Cities of Lancaster and
Palmdale and the unincorporated portions of North County transit needs
can be met by using other existing funding sources. Therefore, the TDA
Article 8 funds in the amount of $12,071,326 and $11,536,136
(Lancaster and Palmdale, respectively) may be used for street and

road projects, or transit projects, as long as their transit needs continue
to be met;

In the City of Santa Clarita, there are no unmet transit needs that are
reasonable to meet; in the City of Santa Clarita and the unincorporated
portions of the Santa Clarita Valley, existing transit needs can be met
through the recommended actions using other funding sources.
Therefore, TDA Article 8 funds in the amount of $15,770,031 for the
City of Santa Clarita may be used for street and road projects, or transit
projects, as long as their transit needs continue to be met;

In the Los Angeles County Unincorporated areas of North County, the
areas encompassing both the Antelope Valley and the Santa Clarita
Valley, transit needs are met with other funding sources, such as
Proposition A and Proposition C Local Return. Therefore, TDA Article 8
funds in the amount of $9,373,877 may be used for street and road
projects, or transit projects, as long as their transit needs continue to be
met; and

B. A resolution (Attachment C) making a determination of unmet public

2023-0344
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Meeting
transportation needs in the areas of Los Angeles County outside the Metro
service area.
Attachments: Attachment A - FY24 Proposed Findings & Recommended Actions

Attachment B - TDA 8 Apportionments - FY24 Estimates

Attachment C - FY2023-24 TDA Article 8 Resolution

Attachment D - History of TDA 8 and Definitions
Attachment E - FY24 TDA Article 8 Public Hearing Process

Attachment F - FY24 Comment Summary Sheet

Attachment G - Summary of Recommendations and Actions Taken FY24

Attachment H - Proposed Recommendations of FY24 SSTAC

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

16.

SUBJECT: LOCAL RETURN PROPOSITION A, PROPOSITION C, 2023-0345
MEASURE R AND MEASURE M CAPITAL RESERVE

RECOMMENDATION

CONSIDER:

A. AUTHORIZING the Chief Executive Officer to negotiate and execute all
necessary agreements between Los Angeles County Metropolitan
Transportation Authority (LACMTA) and the Cities for their Capital Reserve
Account as approved; and

B. ESTABLISHING new Local Return funded Capital Reserve Accounts for
the Cities of Cudahy (Measure R), Glendora (Proposition C), Lawndale
(Proposition A), Lomita (Proposition C), Montebello (Proposition C), South
El Monte (Proposition C, Measure R, and Measure M), South Pasadena
(Proposition A, Proposition C, and Measure M), Temple City (Proposition
C), and amend the existing account for the City of Hidden Hills (Proposition
C) (Attachment A).

Attachments: Attachment A - Project Sum. '23 for Proposed Capital Reserve Accts

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

17.

SUBJECT: UPGRADE TAP VENDING MACHINES TO MAINTAIN 2023-0139
EMV/PCI COMPLIANCE

AUTHORIZE the Chief Executive Officer to execute Modification No. 173 to
Contract No. OP02461010 with Cubic Transportation Systems, Inc. (“Cubic”),
so that the TAP Vending Machines can accept payment from credit and debit
cards with chips to remain payment card industry (PCI) compliant. This
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includes upgrades of computer hardware, the Oracle Database, and a Cubic
Payment Application (CPA) in the amount of $12,364,519, increasing the total
contract value from $389,251,345 to $401,615,864.

Attachments: Attachment A - Procurement Summary

Attachment B - Contract Modification - Change Log
Attachment C - DEOD Summary

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

18. SUBJECT: ACCESS SERVICES PROPOSED FISCAL YEAR 2024 2023-0349
BUDGET
RECOMMENDATION
CONSIDER:

A. APPROVING local funding request for Access Services (Access) in an
amount not to exceed $151,016,402 for FY24. This amount includes:

e Local funds for operating and capital expenses in the amount of
$148,482,499;

e Local funds paid directly to Metrolink for its participation in Access’
Free Fare Program in the amount of $2,533,903; and

B. AUTHORIZING the Chief Executive Officer (CEO) to negotiate and
execute all necessary agreements to implement the above funding
programs.

Attachments: Attachment A - Access FY24 Proposed Budget

Presentation

FINANCE, BUDGET, AND AUDIT COMMITTEE MADE THE FOLLOWING
RECOMMENDATION (4-0):

20. SUBJECT: FISCAL YEAR 2023-24 TRANSIT FUND ALLOCATIONS 2023-0346
RECOMMENDATION
CONSIDER:

A. APPROVING $3.3 billion in FY 2023-24 (FY24) Transit Fund Allocations
for Los Angeles County jurisdictions, transit operators, and Metro
operations, as shown in Attachment A. These allocations comply with
federal, state, and local regulations and Metro Board approved policies
and guidelines;
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B.

APPROVING an adjustment to Tier 2 Operator funding for the Cities of
Burbank, Glendale, Los Angeles, and Pasadena from a capped amount of
$6 million to $8.2 million for FY24 that will be adjusted annually by the
Consumer Price Index (CPI) in subsequent years;

APPROVING fund exchanges in the estimated amount of $4,471,049 of
Metro’s Transportation Development Act (TDA) Article 4 allocation with
Municipal Operators’ shares of the Low Carbon Transit Operations
Program. Funding will be adjusted based on LCTOP actual allocations;

. APPROVING fund exchanges in the estimated amount of $984,952 of

Metro’s Proposition (Prop) C 40% allocation with Antelope Valley, Santa
Clarita, Burbank, and Glendale’s shares of the Low Carbon Transit
Operations Program. Funding will be adjusted based on LCTOP actual
allocations;

APPROVING Two-year lag funding in the amount of $273,680 for the
transfer of the eastern segment of Metro line 130 to Long Beach Transit.
The transfer will consist of 132,959 Revenue Miles;

APPROVING fund exchange in the amount of $320,133 of Metro’s TDA
Article 4 allocations with La Mirada Transit’s share of FY18 and FY19
Federal Section 5307;

. APPROVING fund exchange of Federal Section 5307 discretionary fund

awarded to the Southern California Regional Transit Training Consortium
(SCRTTC) through Long Beach Transit in the amount of $360,000 with
Metro’s TDA Article 4 allocation;

. APPROVING fund exchanges in the amount totaling $16.2 million of

Metro’s Federal Section 5307 share with Municipal Operators’ shares of
Federal Sections 5337 and 5339;

APPROVING fund exchange in the amount of $5 million of Metro’s Prop C
40% allocations with the Local Transit Operators’ share of federal Section
5307 funds to implement the Local Transit Systems Subcommittee’s
(LTSS) Zero Emission Vehicle (ZEV) Call for Projects;

APPROVING project selection and programming of $13,937,073 for the
LTSS ZEV Call for Projects as shown in Attachment B;

AUTHORIZING the Chief Executive Officer to adjust FY24 Federal Section
5307 (Urbanized Formula), Section 5339 (Bus and Bus Facilities), and
Section 5337 (State of Good Repair) allocations upon receipt of final
apportionments from the Federal Transit Administration and amend the
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FY?24 budget as necessary to reflect the adjustments;

L. ADOPTING a resolution designating Transportation Development Act
(TDA) and State Transit Assistance (STA) fund allocations are in
compliance with the terms and conditions of the allocations (Attachment C);
and

M. AUTHORIZING the Chief Executive Officer to negotiate and execute all
necessary agreements and FY24 budget amendments to implement the
above funding programs.

Attachments: Attachment A - FY24 Proposed Transit Fund Allocations
Attachment B - LTSS ZEV Call for Projects Selection & Awards

Attachment C - TDA & STA Resolution

Attachment D - Summary of Significant Info Methods & Assumptions

Presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(5-0):

22,

SUBJECT: AMENDMENT TO THE LETTER OF AGREEMENT WITH 2023-0303
THE COUNTY DEPARTMENT OF HEALTH SERVICES
(DHS) FOR HOMELESS PROGRAM SERVICES

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQO) to execute Amendment
Number 8 to the Letter of Agreement for Multidisciplinary Street-based
Engagement Services with the County Department of Health Services (DHS)
increasing the amount by $63,934,200 from $28,920,000 to a new a total
amount of $92,854,200 for the continuation of homeless program services
from September 1, 2023 through June 30, 2027 (Attachment A).

Attachments: Attachment A - Metro LOA - Amendment No. 8 DRAFT

Presentation

EXECUTIVE MANAGEMENT COMMITTEE MADE THE FOLLOWING RECOMMENDATION
(5-0):

24,

SUBJECT: STATE ETHICS LEGISLATION MOTION 2023-0399
RECOMMENDATION

APPROVE Motion by Director Najarian that the Metro Board direct Metro’s
Chief Ethics Officer and CEO to work together to incorporate any proposed
changes to the 2024 State Legislative Agenda to address any issues with
state legal authorities that may impact Metro activities.
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CONSTRUCTION COMMITTEE MADE THE FOLLOWING RECOMMENDATION (3-0):

28. SUBJECT: WESTSIDE PURPLE LINE EXTENSION SECTION 3 2020-0829
PROJECT
RECOMMENDATION

AMENDING the Life-of-Project (LOP) budget by $53,000,000 for the Westside
Purple Line Extension Section 3 Project (Project) of $3,223,623,256 to
$3,276,623,256 using the fund sources as summarized in Attachment A,
consistent with the provisions of the Board-adopted Measure R and Measure
M Unified Cost Management Policy.

Attachments: Attachment A - Funding/Expenditure Plan

Attachment B - Projected Breakdown of Cost Allocation for $53M

Attachment C - Measure R & Measure M Unified Cost Mgmt. Policy Analysis

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

29. SUBJECT: MEMBERSHIP ON METRO'S REGIONAL SERVICE 2023-0088
COUNCILS
RECOMMENDATION

APPROVE nominees for membership on Metro’s Gateway Cities, San
Fernando Valley, San Gabriel Valley, South Bay Cities and Westside Central
Service Councils.

Attachments: Attachment A - Nominee Qualifications

Attachment B - Nomination Letters 6-2023

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

30. SUBJECT: ULTRA-LOW SULFUR AND RENEWABLE DIESEL FUEL 2023-0267

RECOMMENDATION

AUTHORIZE the Chief Executive Officer (CEQO) to award a four-year, Indefinite
Delivery/Indefinite Quantity (IDIQ) Contract No. FY98248000 to AAA Qil, Inc.
DBA California Fuels and Lubricants, the lowest responsive and responsible
bidder, for ultra-low sulfur diesel fuel and renewable diesel fuel. The contract
three-year base amount is $2,492,594.68, inclusive of sales tax, and the
one-year option amount is $825,768.17, inclusive of sales tax, for a total
contract amount of $3,318,362.85, subject to resolution of any properly
submitted protest(s), if any.
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Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (5-0):

31. SUBJECT: TRASH AND OVERGROWN VEGETATION REMOVAL 2023-0290
SERVICES FOR REGIONS 1 THROUGH 3

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a firm fixed unit rate Contract No. OP911660008370, for Region
1 to Urban Graffiti Enterprises Inc., to provide trash and overgrown
vegetation removal services in the not-to-exceed (NTE) amount of
$2,653,488 for the three-year base, and $1,556,296 for the one, two-year
option, for a total combined NTE amount of $4,209,784, effective August 1,
2023, subject to resolution of timely protest(s), if any;

B. AWARD a firm fixed unit rate Contract No. OP911660018370, for Regions
2 and 3 to Parkwood Landscape Maintenance, Inc., to provide trash and
overgrown vegetation removal services in the NTE amount of $32,708,116
for the three-year base, and $21,762,707 for the one, two-year option, for a
combined not-to-exceed amount of $54,470,823, effective August 1, 2023,
subject to resolution of timely protest(s), if any; and

C. EXECUTE individual contract modifications within the Board approved
contract modification authority.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Attachment C - Three (3) Regions' Maps

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0):

36. SUBJECT: INFRASTRUCTURE PROTECTION SERVICES - NORTH 2022-0869
AND SOUTH REGIONS

RECOMMENDATION

AUTHORIZE the Chief Executive Officer to:

A. AWARD a firm fixed unit rate Contract No. PS93158000 to Universal
Protection Service LP dba Allied Universal Security Services to provide
infrastructure protection services in the North Region of Los Angeles

Metro Page 20


https://metro.legistar.com/gateway.aspx?M=F&ID=050d71d9-d096-4bbe-b71e-a87acd56f3f8.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=58300a8a-17bd-40a8-9b4c-efbc5ca913f7.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9368
https://metro.legistar.com/gateway.aspx?M=F&ID=435521cc-34fd-4a6c-95e3-4675501d2bc7.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=ded01c83-1cb9-478b-bc15-77add4663891.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=90ff22fb-93e3-4f9c-9cd6-5c1cf6a9b830.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9070

Board of Directors - Regular Board Agenda - Final June 22, 2023
Meeting_]

County in an amount not-to-exceed $111,266,844 for the five-year base
term, effective July 1, 2023 to allow for a three-month mobilization period,
subject to resolution of protest(s), if any.

B. AWARD a firm fixed unit rate Contract No. PS93158001 to Inter-Con
Security Systems, Inc., to provide infrastructure protection services in the
South Region of Los Angeles County in an amount not-to-exceed
$85,972,439 for the five-year base term, effective July 1, 2023, to allow for
a three-month mobilization period, subject to resolution of protest(s), if any.

Attachments: Attachment A - Procurement Summary

Attachment B - DEOD Summary

Presentation

OPERATIONS, SAFETY, AND CUSTOMER EXPERIENCE COMMITTEE MADE THE
FOLLOWING RECOMMENDATION (4-0-1):

37. SUBJECT: C LINE AND K LINE OPERATING PLAN UPDATE 2023-0299
RECOMMENDATION

AUTHORIZE the Chief Executive Officer to implement a new recommended
Option 2 (C2 Alternative) for the C and K Line Operating Plan based on public
outreach and technical background informing the recommendation on Motion
28.1 - Crenshaw/LAX - Green Line Operating Plan.. (Attachment A)

Attachments: Attachment A - Motion 28.1
Attachment B - C & K Line Operating Plan Options

Attachment C - Travel and Transit Demand

Attachment D - C & K Line Operating Plan Survey E-blast

Attachment E - Public Comments

Attachment F - Community Meetings and Survey Flyer

Attachment G - C & K Line Operating Plan Survey and Results

Attachment H - Distribution of C & K Line Operating Plan Survey Responses

Attachment | - Public Meetings Report final

Presentation

SUBJECT: GENERAL PUBLIC COMMENT 2023-0418
RECEIVE General Public Comment

Consideration of items not on the posted agenda, including: items to be presented and (if
requested) referred to staff; items to be placed on the agenda for action at a future meeting of the
Committee or Board; and/or items requiring immediate action because of an emergency

situation or where the need to take immediate action came to the attention of the Committee
subsequent to the posting of the agenda.
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https://metro.legistar.com/gateway.aspx?M=F&ID=6843fa39-2c05-461c-ac37-56be9f18f249.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=647b3d39-a59f-47f1-9521-92b60cd1a403.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=d45b7928-cab4-470e-86d4-e9bd0a9514cf.pdf
https://metro.legistar.com/gateway.aspx?M=F&ID=449801fc-bf1a-4ea4-b4ea-2355fbe8b14a.pdf
https://metro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9496
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COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN COMMITTEE’S
SUBJECT MATTER JURISDICTION

Adjournment
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