


BACKGROUND — Metro’s Goals
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visitors with specific mobility needs

Leave a lasting, positive legacy by leveraging existing and planned
infrastructure investments

Create a coalition of public and private sector partners that would focus on
investments in mobility and operational improvements that provide benefits
during the Games and can continue yielding benefits afterwards

Use the 2028 Games as a catalyst to help achieve the region’s climate and




Work Completed — Task Force (Parts A & B)

O represented Metro at the 2" meeting of LA2&’s Executive IViobility Committee —
November 2, 2021

Collaborated with LA28 in the development of the Draft 2028 Games Funding
Parameters (Attachment B) for public agencies seeking funding for projects related to

the Games. Funding parameters will continue to be used to further evaluate and
prioritize projects.
e Completed draft initial project list for the purposes of:

e (ptalning Boara feedback




Work Completed — Task Force (Parts A & B)

Civil Rights, Program Management, and Chief of Staff’s office.

— Task Force Goals:
 Engagement and leadership in regional Games planning efforts

 Endeavor to secure federal funding

 Ensure Metro is established as the leader in providing transit services to
the LA28 Games venues and ensure that our plan is integrated into the
Olympic Transportation Plan.




Methodology — draft initial project list (Parts A & B)

Projects listed in Motion 42 as a starting point, including 28 by 28
Draft 2028 Games Funding Parameters
Existing plans/programs as well as operational, capacity and safety needs.

Operational and customer experience improvements such as bus stops, bus lanes,
transfer centers, mobility hubs, communications and security equipment, ADA and
accessibility, system reliability, state of good repair and maintenance, wayfinding,
digital information, and fare technology.




Methodology — draft initial project list (Parts A & B)

Criteria #1: Provides permanent/legacy benefits after the Games per
Motion 42 (20%)

Criteria #2: Provides potential benefits during the 2028 Games (40%)

Criteria #3: Services the needs of and enhances qualify of life for disadvantaged

communities (40%)

e Step 3: Grouping of projects into three tiers based on criteria scoring. Each tier has
approximately 70 projects.




Results — draft initial project list (Parts A & B)
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Results — draft initial project list (Parts A & B)

Regional Rail oods & Freight  pagjonal Rail | | Goods & Freight Goods & Freight
(5%)| | (1%) (1%)

FLM/AT (3%) (17%)

(11%)

Regional
Rail
(18%)




Observations — draft initial project list (Parts A & B)

projects
. . . cir . . SCORED HIGH REDUCE
Majority of goods/movements projects are within Tier 3 ineaqurry VMT/GHG

Key projects scoring high in Criteria #2 to provide
benefits during the Games:

— Bus Lanes/Priority Enhancements along GRN ENCOURAGE ENHANCE CUSTOMER
MODE SHIFT EXPERIENCE

— Games Park & Ride Strategy
— Station and FLM improvements

STATE OF INCREASE
GOOD REPAIR SAFETY

IMPROVE INCREASE
OPERATIONS CAPACITY




Initial Project list development process

e Conduct further analysis and screening
e Board approves refined project list
e Submit project list for consideration by the GME

Step 2:
CEINES
Mobility

e Collaborative process to review project lists from
Metro, Metrolink, Caltrans, and City of LA

: e Provide GME feedback and input on project lists
Executives

Review




Moving Ahead — Next Steps

Coordinate with LA28 on travel demand model assumptions
Conduct additional analysis on projects
Refine and enhance scoring criteria process

Develop and implement Legislative Funding Strategy with LA28
Consult with LA28 on Games needs
e Mid- to Long-Term Actions:

— Conduct project prioritization.
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