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Link Union Station (Link US) Project

Construction Committee
May 19, 2022

Concept Rendering – subject to change
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Los Angeles Union Station Today
Built in 1939 | Union Station is a stub end station and has not been modernized since it was built

Stub-ended tracks

Throat North
of Station
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Link US Project is implemented in two phases, Phase A and Phase B

-NotFu nd ed-Fu nd ed

The major
component of
Phase A is the
run-through
bridge
structure
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Existing Commuter and Intercity Rail Services
at Los Angeles Union Station (Pre-Covid)

-NotFu nd ed-Fu nd ed

Carrier Service # of Weekday Trains
(2020)

Metrolink Riverside 12

91 / Perris Valley Line 11

Antelope Valley 30

Orange County 23

San Bernardino 38

Ventura 33

LOSSAN Pacific Surfliner 26

Amtrak Southwest Chief; Coast Starlight; Sunset Limited 5

Total 178

There is a total of 178 commuter and intercity trains every weekday in
addition to Metro light rail service and Metro subway service every 15
minutes or less during the peak
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Link US Project Full Buildout (Phases A and B)

Up to 9 run-through tracks, 6 new reconstructed platforms
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Proposed Commuter and Intercity Rail
Services with the Link US Project

-NotFu nd ed-Fu nd ed

Carrier Service # of Weekday Trains
(2040)

Metrolink Riverside 22

91 / Perris Valley Line 23

Antelope Valley 48

Orange County 41

San Bernardino 48

Ventura 51

LOSSAN Pacific Surfliner 38

Amtrak Southwest Chief; Coast Starlight; Sunset
Limited and future routes
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California High-Speed
Rail

San Francisco to Los Angeles Union Station 173

Brightline West High-
Speed Rail

Las Vegas to Los Angeles Union Station (via
Palmdale using High Desert Corridor)

50

Total 503

New High-Speed Rail Service with the Same Number of Platforms at Los Angeles Union Station

Weekday Trains
are expected to
almost triple by
2040, with new
High-Speed Rail
service
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CHSRA Project Management Funding Agreement

APPROVE $423.335 MILLION for Link Union Station Phase A

1. April 27, 2022- The California High Speed Rail Authority (CHSRA) Board approved the
Project Management Funding Agreement (PMFA) for Link Union Station Project subject to
the review and approval by California State Department of Finance (DOF).

2. May 11, 2022 - The DOF approved the PMFA for the Link Union Station Project.
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APPROVE Project Management Funding Agreement

FOR $423.335 MILLION for Link Union Station Phase A
In P artnershipwith C H S RA and S C RRA , staffis requ esting approvalofthe C H S RA P M FA
thatwillgrantthe C H S RA the following rights and benefits:

1 . H S R station in the heartofd owntown L os A ngeles

2. At CHSRA’s sole cost, the rightto bu ild allnec essary im provem ents to allow H S R

operations and operate two (2)H S R trac ks on the L A C M TA Railroad RightofW ay

consistent with a consensus design for the corridor and withou tim pairing fu nc tionality or

the u ses of, orthe m axim u m c apac ity and su bjec tto the requ irem ents ofallexisting or

m od ified S hared Use A greem ents (as they may be further modified) that govern the use and

operation of such existing tracks within the Railroad Right of Way. In partnership with CHSRA,

has the option to construct two HSR tracks in the corridor and subject to the restrictions

identified above.

3. The rightto operate fou r(4)H S R trains perhou rperd irec tion on the fou r-trac kshared

c orrid or. The P arties jointly and c ooperatively c om m itto id entify and pu rsu e fu nd ing, if

need ed , foran ad d itional(fifth)trac kin the L A C M TA -owned Right-of-W ay, need ed to

ac c om m od ate fu tu re u ses by otherpassengerrailand /orfreightoperators. When the

State makes further investments in the corridor beyond the Funds to be provided under this

PMFA, CHSRA will coordinate with LACMTA on further agreements for an expansion of

operating rights beyond four (4) trains per hour per direction.
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CHSRA Project Management Funding Agreement

APPROVE $423.335 MILLION for Link Union Station Phase A
(c ontinu e)In P artnershipwith C H S RA and S C RRA , staffis requ esting approvalofthe
C H S RA P M FA thatwillgrantthe C H S RA the following rights and benefits:

4. Non-exc lu sive inter-c ity operating rights on the Railroad RightofW ay su bjec tto

the approvalby the United S tates S u rfac e Transportation B oard (S TB ). LACMTA will

cooperate and support CHSRA’s efforts to obtain such STB approval. C H S RA will

exerc ise its operating rights along this rou te, with the u nd erstand ing thatam ore

d etailed operating plan willbe requ ired , along with follow-on agreem ents for

m aintenanc e and operations and any required amendments to the existing Shared

Use Agreements between or among CHSRA and SCRRA, BNSF Railway and Union

Pacific Railroad (UPRR) which will need to be negotiated in good faith prior to any

exercise of such operating rights by CHSRA.

5. C ooperation and su pportforC H S RA in negotiating su c h m aintenanc e and

operations agreem ents and am end m ents to the S hared Use A greem ents with

S C RRA , B NS F Railway and UP RR as m ay be need ed to allow forH S R operations

on two (2)H S R trac ks based on an approved H S R operating plan provid ed by

C H S RA , and withou tlim iting the operating rights and requ irem ents for

c onstru c tion and operation ofrailprojec ts alread y approved by L A C M TA ’ s B oard .



10

FUNDING SOURCES

Link US Funding Plan (established in 2018)

Fu nd ing S ou rc e A m ou nt($ in m illions)
P artialP rec onstru c tion

P hase L O P B u d getRequ est

S tate P roposition 1A /H igh S peed
RailB ond s

$423. 335* -

S tate TransitInterc ity RailC apital
P rogram (TIRC P )

$337 . 57 1 * $227 . 420

S tate Transportation Im provem ent
P rogram (S TIP )

$60 . 8 20 * -

M etro M easu re R 3% $51 . 67 2 * $51 . 67 2
O therM etro L oc alfu nd s $13. 2 7 4* * -

S C RRA JP A C ontribu tion (Non-M etro) $40 . 000 * -

O therH S R Fu nd s $18 . 7 26* $18 . 7 26

L O S S A N/A m trak $5. 000 * * -

Total $950 . 398 * $297 . 8 1 8

1. 98% of the funding for Link US Phase A funding plan as been secured with the
CHSRA approval of the PMFA – $932.124 million (out of $950.398 million)

2. Staff is working is on securing the remaining 2% or $18.274 million which is not
needed until main line construction begins as early as 2024.
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1 . The C M /GC projec td elivery m ethod c onsists oftwo phases:

a) P rec onstru c tion P hase

b) C onstru c tion P hase

2 . The goalofthe C M GC projec td elivery m ethod is to d esign and c onstru c tto bu d get.

a) The c ontrac torac ts as the (c onstru c tion m anager)c onsu ltantd u ring the d esign

proc ess and can offer constructability and pricing feedback on design options and can

identify risks based on the contractor's established means and methods. As noted earlier,

this proc ess also allows the ownerto be an ac tive partic ipantd u ring the d esign

proc ess and m ake inform ed d ec isions on d esign options based on the c ontrac tor's

expertise.

b) When the owner considers the design to be complete, the construction manager then has

an opportunity to negotiate a price on the project based on the completed design,

schedule and risks. Ifthe owner, d esignerand ind epend entc ostestim atoragree that

the c ontrac torhas su bm itted afairpric e, the ownerissu es ac onstru c tion c ontrac t

and the c onstru c tion m anagerthen bec om es the generalc ontrac tor.

Two Phases of CMGC Project Delivery Method

Construction Management/General Contractor
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S taffis seeking approvalofaP artialP rec onstru c tion L ife ofP rojec t(L O P )B u d getin

the am ou ntof$297 . 8 1 8 m illion c om prom ising of:
1 . $121 . 38 2 m illion ofnew P rec onstru c tion W ork

2 . P reviou sly B oard approved P rec onstru c tion worktotaling $17 6. 426 m illion sinc e

2015 for environmental, planning, preliminary engineering design, third party work, soft

costs and real estate acquisitions for Phase A. The CEQA FEIR was completed July 2019

and amended in October 2021.

Staff is requesting Partial Life of Project Budget for Preconstruction Phase

CMGC Project Life Cycle (Metro Board approved CMGC 12/5/19)
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New Preconstruction Work of $121.382 million
1 . C om plete the NEP A Environm entalD oc u m entby A u gu st2023
2 . C ontinu e with Third P arty agreem ents forad vanc e u tility reloc ations (L A D W P ,

Telec om m , Gas, etc . )
3. C ontinu e with RealEstate A c qu isitions and on-going engineering su pport

servic es
4. C ontinu e workon prelim inary engineering/finald esign
5. P repare forC M GC award forP rec onstru c tion S ervic es su bjec tto B oard approval

in Ju ne 2022

C M GC –P REC O NS TRUC TIO N P H A S E

Staff is requesting Partial Life of Project Budget for Preconstruction Phase
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C M GC –P REC O NS TRUC TIO N P H A S E

Staff is requesting Partial Life of Project Budget for Preconstruction Phase

Activity/Phase

Board

Authorized

Amount from

Inception to

October 2019

Board

Authorized

Amount in

June 2021

New

Preconstruction

Work

TOTAL Partial

Preconstruction

Phase LOP

Budget Request

PA&ED Phase:

Planning/Environmental/Prelimi

nary Engineering, Third Party

Work and Related Soft Costs

$ 80.431 - $ 4.000 $ 84.431

PS&E Phase:

Final Design, Third Party

Work/Utility Relocation, project

management and all related soft

costs

$ 14.915 - $ 61.409 $ 76.324

R/W Phase:

Real Estate Acquisitions and

Early Demolition
$ 4.416 $ 76.674 $ 55.973

$ 137.063

TOTAL $99.762 $ 76.674 $ 121.382 $ 297.818
A llfu nd ing has been sec u red and there is no im pac tto the FY22 bu d getas the amount
of $63.1 million is included in the approved FY22 budget for cost center 2415 under Link US
460089.
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Next Steps

A fterB oard approval, staffwill

1 . W orkwith C H S RA to rec eive an exec u ted P M FA by Ju ne

2022 .

2 . Retu rn to the B oard in Ju ne 2022 to seekapprovalfor

C M GC c ontrac taward forprec onstru c tion servic es only.

3. C om plete the NEP A environm entalworkby S u m m er

2023.

4. Retu rn to the B oard by Fall2023 forfu nd ing forEarly

C onstru c tion W orkto su pplem entthe P artial

P rec onstru c tion L O P bu d get.
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QUESTIONS?
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