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Begin TAP 
system design & 
development

Begin Limited Pilot

Ongoing software 
development

Testing in TAP lab

Begin 50% off 
promo for full-

price passes

Request Board approval 
for six-month extension 

of 50% off promo

Begin data analysis of 
historical fare 
collection data 
including 50% off 
promo

Begin discussion of 
fare pricing options 
with Metro 
management and 
Board staff

Submit Receive & 
File status report on 
fare capping timeline 
to the Board

Finalize fare 
structure options 

Achieve Metro/ 
Board consensus 
on options to be 
released for 
public comment 
and public 
hearing

Request Board approval of 
fare options for public hearing

Publish public hearing notice 
(30 days prior to hearing)

Begin outreach to public and 
stakeholders

Public hearing for fare change 
and fare capping

Request Board approval

Conduct customer 
survey for Title VI & 
Fare Equity Analysis
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Request Board approval to 
launch fare capping 

Publish public hearing notice 
(30 days prior to hearing)

Begin outreach to public and 
stakeholders

TAP technical 
system ready

Begin software 
modifications for 
website and mobile 
app to give fare 
capping status

Board approval 
received to move 
forward with fare 
capping pilot

Fare Capping and Fare Change Timeline

Public hearing for fare change 
and fare capping

Request Board approval

Receive and 
test software 
to TAP devices 
and equipment
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