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Appendix C: Summary of Community and Partner Agency
Engagement/Policy Development Activities
Objective
Engagement efforts launched in June 2021 and concluded in April 2022. The objective of
engagement waws to generate awareness of, and solicit input for, Metro’s efforts to help create
safer streets throughout Los Angeles County. These engagement steps sought input from Metro
committees, public sector partners and the public.

Strategy
Outreach and engagement occurred in 3 phases. All presentations were conducted virtually via
Lifesize and Zoom.
> Phase 1: Engage Metro Committees
> Phase 2: Engage the Public, Partner Agencies and External Community and Transportation
Advocates
> Phase 3: Report to Metro Board of Directors
If the policy is adopted, staff will create an engagement plan to seek additional input from the
public, partner agencies and jurisdictions and community-based organizations and
transportation-focused organizations to inform implementation of the policy.
Key Themes
Members of Metro committees and advisory bodies and participants in a public meeting
shared various perspectives and advice on how Metro can help advance street safety. Some
themes that Metro staff heard from more than one commentor and that resonated with the
overall approach of the policy include:

•
•
•
•
•
•
•

Connect to regional and city efforts
Help improve safety data so that Metro and partners working towards
safety can identify needs and track effectiveness of safety strategies
Share best practices in complete street design with local jurisdictions
"Put teeth" into funding so that Metro funded street projects are safe
Talk to advocates working on traffic safety
Pay attention to challenges faced by those with disabilities
Explore how to advance vehicle safety improvements

Engagement Timeline
Phase 1: Engage Metro Committees
Metro Advisory Committees
> Technical Advisory Committee (6/2/21)
> Aging & Disability Transportation Network (6/3/21)
> Policy Advisory Committee (6/8/21)
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> Accessibility Advisory Committee (6/10/21)
> Public Safety Advisory Committee (7/21/21)
> Citizens Advisory Council (7/28/21)
Service Councils
> San Fernando Valley Service Council (7/7/21)
> Gateway Cities Service Council (7/8/21)
> South Bay Service Council (7/9/21)
> San Gabriel Valley Service Council (7/12/21)
> Westside/Central Service Council (7/14/21)
Phase 2: Engages the Public, Partner Agencies and External Community and Transportation
Advocates
> An online public meeting was held on April 1, 2022. Approximately 65 people attended,
including staff of local jurisdictions and partner agencies as well as representatives. Metro
staff briefed participants, answered questions, and distributed an online survey to
attendees.
> The online survey aimed at getting feedback on how Metro could most effectively use its
roles to advance and collaborate on street safety received approximately 40 answers to
questions.
> Metro staff held one-on-one meetings with staff who work on street safety for LA County
jurisdictions and County, State and Federal agencies:
o

LA County Public Health (1/10/2022)

o

SCAG (1/31/2022)

o

LA County Public Works (4/12/2022)

o

City of Long Beach (4/12/2022)

o

City of LA (4/14/2022)

