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Risk Assessment Results

A risk assessment was done to identify areas of
high importance which resulted in a tentative
workplan with three project categories:

Priority projects which are deemed to be of high
Importance and will be worked on first.

Discretionary projects which are less critical but that
will be performed as time and resources permit.

Carry Over projects which are projects initiated in
FY22 to be completed in FY23.



Category Factors

Resource Stakeholder
Balancing Feedback




Risk Discussion Themes




Proposed Audit Plan

Priority

Discretionary

Carry Over

Continuity of Operations
Plan - Bus

Operations and
Maintenance of CNG
Divisions

Continuity of Operation Plan
- Rail

Metro Center Street Project

Division 20 Portal Widening

Micro Transit

Westside Purple Line Ext. 1

Monitoring of
Environmental Contracts

Operations Central
Instruction and
Development Training

Spare Parts Inventory

Contract Price Structures for
Professional Services

Central Maintenance Shops
Manufacturing Process

Third Party Risk
Management

IT Governance

Cybersecurity Follow-up

Capital Project Inflation Risk

Real Estate Management
System

Business Interuption Fund




Next Steps

Initiate kick-off process — September 2022

Quarterly reporting to the Board — through
June 30, 2023




