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Meeting Goals

Share

* Background on the 2017 QoL report
e Goals & Objectives for the 2022 QoL Equity report

Discuss
 What aspects of the QOLE Report are of mostinterest to
this oversight committee?

* Interms of the Measure M impacts, any thoughts on how

data might be presented if different than the 2017 QOL
Report?



Project Timeline

WE
ARE
HERE

July September October November | December January

Analyze Comparative Data

Outreach to Metro Advisory
Committees & CBO’s

Initial QoL

Equity Report

Final QoL
Equity Report

Metro Board
Presentations




2017 Quality of Life Repor

How is Metro
measuring up?
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2008 - 2015 Quality of Life Report
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How secure
is Going
Metro?

Riding Metro s very safe. and rider safety
on Metra is a top priority for the agency.
Crime on Metro decreased 9% between
2013 and 2015, when the incidence of
crime was lower than 191,000 unlinked
passenger trips. The most frequent
crimes include thefi, narcotics, non-
aggravated assault. and vehicle break-
ins at park & ride lots. Overall, most
Metro ridess feel safe both waiting at
Metro stations and riding on Metro
vehicles. However, aver 209% of past
riders say they stopped riding Metro
due to safety concerns. Metro is
Implementing 3 number of new
security-elated programs and
measures to further reduce crime on
Metro, including unique policing

plans for the community, and bus

and rail systems

21%

of past iders
stopped nding Metro
bus/rall due to
safety concerns

Crime reduction measures

Mast transit riders arrive at their stop ot
station.

Crime reduction on Metro®

12%
of pastrders stopped
ring Mietro busjrsil

100 hard 1o got
toffrom transit

Riders who walk or bike to transit

Most riders connect to
transit without a car.

Vehicle parking at Metro

Total vehicle
parking spaces
at Metro rail stations

%

Vehicle
parking spaces

per line. °

Bike parking at Metro

Top § stations
with the most new
bike parking spaces
since 2008,

Average bike
parking spaces
per station

on each line.

& Ride lots are available
along all Metro rail routes.

Metro is facilitating biking to
transit by increasing station
bicycle parking, but some
stations still have none.




What Changed from 2017 — 2022?

Outside Forces

COVID 19 pandemic
Within Metro (ongoing)

Funding Various guiding Summer of 2020
Metro plans & policies uprisings and calls

Impacts of Measure for defunding police

M funding since 2016 Commitmentto

equity LA28 Olympics
New FTA Programs
Ongoing leadership Economy
and Board turnover Jobs

Housing



2022 Quality of Life Equity Report

Goals

* Create a “People First” framework for understanding
Metro’s progress

* Apply an equity lens to gathering, analyzing and
sharing data

* Convey Metro’s progress as core service provider, employer
and economic development catalyst



Applicable Agency Plans

Costomer Expeien : 3 = ) We see a better
‘ LA for everyone.

Metro Vision 2028 Strategic Plan

We're fostering collaboration
with local communities.

COMMUNITY-RASED ORGANIZATION PARTNES
‘Successful Parinerg in Professional Services

We're planning a better way We're supporting We have a plan for
:...,__,“,__ o thriving communities. @ OUR NEXT LA
i Toarat Grianted Camnunticn o tumentaton Pl Metro 12620 Long Rangs Tranportation Plan.

We're working to eliminate disparities
and expand access for all.

EQUITY PLATFORM
Oweriew



2022 Quality of Life Equity Report

Themes

Mobility How Metro is doing in its planned expansion & in
providing transit services equitably

Experience How Metro customers feel about safety, comfort and
convenience

Community How Metro supports livability in neighborhoods
around stops/stations

Regional How Metro supports other transit providers and cities
to serve the region

Stewardship How Metro handles the funds and resources it
oversees



Agency Wide Issues to Measure & Example Data

Example Datafrom 2017 Possible New Data for 2022

Ridership Bus ridership, rail ridership, Bikeshare ridership, Metro Micro
paratransit ridership, ridership, demographics and
ExpressLanes use disparitiesin transit access

Environmental Countywide air quality, Air quality and CO2 emissions related
Justice countywide CO2 emissions to communities facing disparity

Customer Overall customer satisfaction, Customer convenience, deeper
experience customer complaints, new customer experience insights by
technology timeline, travel time | those who rely on Metro

Additional Topics:

Affordability of transportation Transit access for people with disabilities
Proximity to transit First/Last Mile access and options

Job growth/generation and workforce diversity  Impact to the built environment
Environmental sustainability Investmentin local communities

System mobility Financial stewardship

Safety and security Housing



* What aspects of the QOLE Report are of
most interest to this oversight committee?

* In terms of the Measure M impacts, any
thoughts on how data might be presented if
different than the 2017 QOL Report?
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* Meet with advisory committees and CBO’s
(Summer 2022)

* Gather and analyze data (Summer/Fall)

* Provide update (Fall)
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Thank you!



