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PROCUREMENT SUMMARY 
 

AUTOMATED PUBLIC TOILETS ROUTINE  
MAINTENANCE AND REPAIR SERVICES / OP850488370000 

 
1. Contract Number: OP850488370000 

2. Recommended Vendor: Public Facilities & Services, Inc.  

3. Type of Procurement  (check one):  IFB    RFP   RFP–A&E   
 Non-Competitive    Modification   Task Order 

4. Procurement Dates:   

 A. Issued:  February 11, 2022 

 B. Advertised/Publicized:  N/A 

 C. Pre-Proposal Conference:  N/A 

 D. Proposals Due:  March 8, 2022 

 E. Pre-Qualification Completed: August 4, 2022 

 F. Conflict of Interest Form Submitted to Ethics:  March 8, 2022 

 G. Protest Period End Date: N/A 

5. Solicitations Picked up/Downloaded:   
N/A 

Bids/Proposals Received:   
1 

6. Contract Administrator:  
Antonio Monreal 

Telephone Number:   
(213) 922-4679 

7. Project Manager:   
Shaunt Avanesian 

Telephone Number:    
(213) 864-9965 

 

A.  Procurement Background 
 

This Board Action is to approve the award of Contract No. OP850488370000 to 
Public Facilities & Services, Inc. (PFS) to provide routine maintenance and repair 
services for two (2) Automated Public Toilets (APTs) located at the Harbor Gateway 
and El Monte Transit Centers.   
 
This is a single source procurement issued in accordance with Metro’s Acquisition 
Policy and the contract type is firm fixed unit rate. 
 
In July 2017, Metro awarded a 5-year non-competitive firm fixed price contract to 
PFS to provide the maintenance and as-needed repair services for the two APTs. 
This contract will expire on November 30, 2022.  
 
To effectively maintain and repair the APTs located at Harbor Gateway and El Monte 
Transit Centers, the continued services of PFS are required. 

 
B.  Evaluation of Proposals 

 
The Automated Public Toilets (APT) located at Metro’s two transit hubs are 
manufactured by Exeloo, a New Zealand company. These restrooms contain highly 
technical and specialized computer software which automatically cleans and 
disinfects the interior APT module. PFS is the sole distributor and maintenance 
provider of Exeloo APTs in North America. 
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Per Project Manager’s technical analysis dated April 5, 2022, PFS is responsive to 
the requirements of the scope of services. It has the required knowledge and skillset 
to provide maintenance and technical services for APTs as well as all associated 
electrical and utility components.   
 

C.  Cost/Price Analysis  
 
The recommended price has been determined to be fair and reasonable based on 
historical pricing, technical evaluation, fact-finding, and price analysis. It is 19% 
higher than Metro’s Independent Cost Estimate (ICE) due to the increase in service 
frequency at the Harbor Gateway Transit Center, from three to four times per day, 
and the increase in maintenance costs and consumables. With the upsurge in the 
use of the APTs by the unhoused, particularly during evening hours, vandalism and 
excessive usage and theft of consumables, Metro staff finds that the change in 
service frequency will provide more oversight at the Harbor Gateway Transit Center 
and deter and/or minimize the recurrence of vandalism and theft.  
 

BIDDER AMOUNT METRO ICE 
AWARD 

AMOUNT 
Public Facilities & 
Services, Inc.  

$1,393,540 $1,173,759 $1,393,540 

  
D.  Background on Recommended Contractor 

 

Public Facilities & Services, Inc. (PFS), established in January 2005, is located in 
College Park, Georgia. It is a full-service official distributor and maintenance provider 
of Exeloo Automated Public Toilet (APT) facilities in California. 
 
Exeloo APTs are a common site to travelers in Australia, New Zealand, North 
America and Asia. They are known for their convenience and cleanliness and have 
anti-loitering, anti-vandalism and automatic cleaning features that differ from 
traditional public restrooms. As an exclusive distributor of Exeloo, PFS offers a full 
line of related services including:  
 

•        APT & Kiosk Sales 

•        Site Preparation & Installation 

•        Service & Maintenance 

•        Related Mechanical Contracting Services 

 
PFS’s transportation agency clients include the Cobb County Department of 
Transportation, Metropolitan Atlanta Rapid Transit Authority, Washington 
Metropolitan Area Transit Authority, and Potomac River Transit Authority. It currently 
provides routine maintenance and repair services for two APTs at Metro’s Harbor 
Gateway and El Monte Transit Centers and performance has been satisfactory. 


