ATTACHMENT A

PROCUREMENT SUMMARY

COMMUNICATIONS SERVICES BENCH / PS85397000-015

-—

Contract Numbers: PS85397000-015
2, Recommended Vendors: Arellano Associates; Communications Lab; Community
Connections; Costin Public Outreach Group; Dakota Communications; Del Sol Group;
Lazar Translating & Interpreting; Lee Andrews Group; MBI Media; Murakawa
Communications; Natively Fluent; North Star Alliance; Pacific Graphics; Redwood
Resources; The Robert Group; VMA Communications

3. | Type of Procurement : (check one): X RFP [ ]IFB [ ] IFB-A&E

[ | Non-Competitive [ | Modification [ | Task Order

4. Procurement Dates:

A. Issued: March 4, 2022

B. Advertised/Publicized March 10, 2022

C. Pre-proposal Conference: March 22, 2022

D. Proposals Due: April 28, 2022

E. Pre-Qualification Completed: Pending

F. Conflict of Interest Form Submitted to Ethics: May 18, 2022

G. Protest Period End Date: September 30, 2022

5. Solicitations Picked Proposals Received: 34
up/Downloaded: 116

6. Contract Administrator: Telephone Number:
Antwaun Boykin (213) 922-1056

7. Project Manager: Telephone Number:
Lilian De Loza-Gutierrez (213) 922-7479

A. Procurement Background

This Board Action is to approve the award of bench Contract Nos. PS85397000 through
PS85397015 issued in support of the Metro Communications Department for a four-year
term. The Contracts will be effective October 1, 2022 with a total not-to-exceed amount of
$32,000,000. These services will be performed on an “as-needed” basis for which task
orders will be issued. Board approval of contract awards are subject to resolution of properly
submitted protests.

Request for Proposals (RFP) No. PS85397 was issued in accordance with Metro’s
Acquisition Policy and the contract type is task order based. The RFP was issued in
accordance with the Small Business Enterprise (SBE) Set-Aside Program and was only
open to Metro-certified SBEs.

Two amendments were issued during the solicitation phase of this RFP:
¢ Amendment No. 1, issued on March 28, 2022 extended the proposal due date;
¢ Amendment No. 2, issued on April 4, 2022 provided a revised Scope of Services and
Form 60;

A virtual pre-proposal conference was held on March 22, 2022 and was attended by 14
firms. A total of 116 individuals downloaded the RFP and were registered on the plan
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holder’s list. A total of 34 proposals were received on the due date of April 28, 2022 from the
firms listed below in alphabetical order:

Arellano Associates
Communications Lab
Community Connections
Costin Public Outreach Group
Dakota Communications

Del Sol Group

Lazar Translating & Interpreting
Lee Andrews Group

. MBI Media

10.Murakawa Communications
11.Natively Fluent

12.North Star Alliance

13. Pacific Graphics

14.Redwood Resources

15.The Robert Group

16.VMA Communications

OCONDO R WN =

. Evaluation of Proposals

A Proposal Evaluation Team (PET) consisting of staff from Metro Communications,
Marketing, Countywide Development Public Relations was convened and conducted a
comprehensive technical evaluation of the proposals received.

The proposals were evaluated based on the following evaluation criteria and weights:
Discipline 1: Strategic Communications

e Teaming Effort, Key Personnel Experience

and Capabilities on the Contracting Team 30 percent
e Experience In Transportation, LA County or

Similar County & Experience in Diverse Communities 25 percent
e Understanding of Work & Appropriateness of Approach

for Implementation & Effectiveness of Management Plan 20 percent
e Cost Proposal 25 percent

Disciplines 2-6: Various Communications Support Services

e Experience of Skills Within Discipline 30 percent
e Experience & Capabilities of The Contractors
Key Personnel 25 percent

e Understanding of Work & Appropriateness of Approach
for Implementation & Effectiveness of Management Plan 20 percent
e Cost Proposal 25 percent
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Several factors were considered when developing these weights, giving the greatest
importance to teaming effort, key personnel experience and capabilities on the contracting
team, as well as, experience of skills within the discipline.

On May 10, 2022, the members of the PET were given copies of 34 written technical
proposals to begin their evaluation. The PET concluded the evaluations on June 16, 2022.

The recommended firms for the bench are listed below in alphabetical order:

No. Contract No. Firm

1 PS85397000 Arellano Associates

2 PS85397001 Communications Lab

3 PS85397002 Community Connections

4 PS85397003 Costin Public Outreach Group
5 PS85397004 Dakota Communications;

6 PS85397005 Del Sol Group

7 PS85397006 Lazar Translating & Interpreting;
8 PS85397007 Lee Andrews Group

9 PS85397008 MBI Media

10 PS85397009 Murakawa Communications
11 PS85397010 Natively Fluent

12 PS85397011 North Star Alliance

13 PS85397012 Pacific Graphics

14 PS85397013 Redwood Resources

15 PS85397014 The Robert Group

16 PS85397015 VMA Communications

All recommended firms above are Metro certified SBE.

. Price Analysis

The proposed professional rates have been determined to be fair and reasonable based
upon adequate competition, historical rates, and technical analysis. A price analysis will be
conducted for every Task Order prior to issuance and award.

. Background on Recommended Firms

Arellano Associates

Arellano Associates is a Chino Hills based communications firm with over 23 years of
experience. Arellano Associates is a Metro certified SBE consulting firm specializing in
communications and public outreach, community and government relations, and strategic
planning and marketing programs throughout Los Angeles County. They offer a team of
professionals who provide comprehensive communications and planning services for the
full spectrum of public projects from planning to construction or implementation.
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Communications Lab

Communications Lab is a City of Orange based communications firm with 12 years of
experience. Communications Lab is a Metro certified SBE and DBE and has provided
communications and public outreach for the Orange County Transportation Authority,
Southern California Edison, and San Diego Gas and Electric.

Community Connections

Community Connections is a Los Angeles based communications firm with over 20 years
of experience. The firm is a Metro certified SBE firm and an outreach specialist with
experience working with and for public agencies and municipalities.

Costin Public Outreach Group

Costin Public Outreach Group (Costin) is a Corona based communications firm with over
20 years of experience. Costin is a Metro certified SBE firm who specializes in public
relations, public affairs and communications. The firm has provided services for the
Orange County Transportation Authority and San Bernardino Transportation Authority.

Dakota Communications

Dakota Communications is a Los Angeles based communications firm with over 20 years
of experience. Dakota Communications is a Metro certified SBE and has experience
building community support for public policy initiatives and programs advanced by
corporate, business, governmental, non-profit and community-based organizations.

Del Sol Group

Del Sol Group is a Los Angeles based Metro certified SBE firm that was established in
2010. Del Sol Group has provided communications outreach services to University of
Southern California, California Charter School Association and Southern California
Edison.

Lazar Translating & Interpreting

Lazar Translating & Interpreting is a Metro certified SBE firm based in Los Angeles with
over 25 years of experience providing on-site interpreting, written translation, multilingual
formatting and telephone interpreting. Lazar has provided these similar sources for such
agencies as the Orange County Transportation Authority and the California Department of
Industrial Relations.

Lee Andrews Group

Lee Andrews Group is a Los Angeles based communications firm with over 20 years of
experience. Lee Andrews Group is a Metro certified SBE firm with experience managing
multiple community outreach projects and providing support and guidance to local
government agencies and private entities. Lee Andrews Group has provided commupity
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and public outreach for Alameda Corridor-East Construction Authority and the City of
Bakersfield.

MBI Media

MBI is a Covina based communications firm with 28 years of experience. MBI is a Metro
certified SBE firm and specializes in community relations, marketing, public relations and
multi-media production. MBI has performed public outreach services for Metrolink and Los
Angeles County Department of Public Works.

Murakawa Communications

Murakawa Communications is a Redondo Beach based firm that has seen the
development of public outreach at Metro since before the agency's inception in 1994. Its
founder, Trisha Murakawa, worked in Community Relations at the Rapid Transit District
while the agency merged with the Los Angeles County Transportation Commission and
worked in public affairs handling bus operations issues, rail planning and moving projects.
The firm has experience working with government agencies, including LA County Public
Works and Mesa Water District.

Natively Fluent

Natively Fluent is a Metro certified SBE firm based in Lake Forest with over 10 years of
experience. Natively Fluent has provided translation services for clients such as: Netflix,
Amazon Prime, Apple TV+, and DreamWorks.

North Star Alliance

North Star Alliance is a Metro certified SBE Los Angeles based communications firm with
over 10 years of experience in providing strategic communications services to public
agencies. North Star provides comprehensive community engagement strategy, targeted
outreach, and stakeholder development that helps its partners achieve and maximize
strategic development goals. Companies that have worked with this firm include Google
and Coca-Cola Company.

Pacific Graphics

Pacific Graphics is a Metro certified SBE firm based in Los Angeles. Pacific Graphics
provides full-service printing, mailing, fulfilment, and distribution services since being
established in 1989. These services have been provided to other public agencies such as
Southern California Edison, Orange County Transportation Authority, and Southern
California Regional Rail Authority.

Redwood Resources

Redwood Resource is a Metro certified SBE based in Marina Del Rey that was
established in the 1990’s. Redwood Resources has been working with agencies to identify
and build messages that resonate with diverse communities. Redwood Resources has

provided services for the Cities of Los Angeles and Oakland. No. 1.0.10
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The Robert Group

The Robert Group is a Los Angeles based communications firm with 25 years of
experience. The Robert Group is a Metro certified SBE firm and is a public affairs firm with
expertise in community outreach, strategic communications, and governmental relations.
The firm has worked with public sector governmental agencies such as the City of Los
Angeles Bureau of Sanitation and the City of Los Angeles Department of City Planning.

VMA Communications

VMA Communications is a Claremont based Metro-certified SBE that was established in
1996. VMA specializes in creating marketing materials, websites, branding/public relations
campaigns and advertising to relay core messages effectively to communities. Clients of
VMA Communications include California High Speed Rail Authority, City of Covina and
Los Angeles County Public Works.
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