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• Multiple sports parks across LA County

• Anticipate 10 to 15 million tickets across 
800+ events 

• Likely the largest sports event in US history 

• Mobility considerations during the Games:

- Games Route Network: Dedicated lanes 
for Games vehicles between venues

- No venue parking: All spectators will  
need to arrive to the venues using public 
transportation 

- Supplemental spectator system: 
Temporary bus system to meet spectator 
demand during the Games 

BACKGROUND – 2028 Games 
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• Pursuant to the host city contract, LA28 (organizing 
committee for the 2028 Games) will convene the 
Games Mobility Executives (GME) to plan mobility 
for the 2028 Games and includes the following:

- LA28 

- Metro

- Caltrans 

- Metrolink 

- LADOT 

- City of LA Mayor’s Office 

• GME will be endorsing projects that support the 
2028 Games and jointly seeking funding 

BACKGROUND – Games Mobility Executives
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▪ Metro is the lead mobility 
partner in planning and 
delivery of mobility 
services during the Games 

▪ Metro is the aggregator of 
the project list through the 
Mobility Concept Plan 

METRO’S ROLE



• Since the January 2022 Board update, staff has done 
outreach and collaborated with key stakeholders

• Regular coordination with LA28 on technical work

• Agencies, COGs, and venue cities reviewed and added 
projects to Metro’s Draft Initial Project List 

• Creating a MCP website for the public

• Outreach will continue following the MCP report and 
project list at the end of the year 

UPDATE – Mobility Concept Plan (MCP)
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• Staff is working on technical analysis to further refine and 
develop a comprehensive project list that aligns with the 
objectives of the Motion 42, such as:  

- Customer Experience Needs Assessment 

- Transit to Venue Access Evaluation 

- Transportation Demand Management Strategies 
including Park-and-Ride/Mobility Hubs/Freight and 
Goods Movement

- Safety and Security Needs Assessment 

- Funding/Revenue Generation/Initiative Strategies 

- Demand Modeling 

- Findings and recommendations from this work will be 
summarized in the MCP Report

UPDATE – MCP Technical Analysis

5



UPDATE – MCP Project List Prioritization

Vision 
Legacy  

2028 Games  

Equity 

Prioritization Methodology for Updating the MCP Project List 
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MCP Criteria  

Value & Cost Scores  

Final Project List 

Project Readiness 

Total Prioritization Score 



UPDATE – MCP Timeline 

Developed draft             
initial project list 

DEC 2021

Board update on 
Draft Initial Project 
List  

JAN 2022

Technical work 
begin 

Coordination with 
LA28

FEB-AUG 2022

COGs, SC, & Cities 
presentations

APR-MAY 2022

Review, add, define, 
refine, the draft 
initial project list

MAY-JUL 2022

Prioritize final 
project list 

Prepare MCP report 

AUG-OCT 2022

Board presentation 
of MCP Report and 
project list approval

NOV-DEC 2022  

We Are 
Here
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