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Initiative Progress Fact Sheet No

Transit Ambassador Program Transit Ambassador program launched in October 2022. 3

Bus Strategies: Operator Security
Pilot program to place armed LASD officers on OWL shift buses launched 

in July 2022.
4

Mental Health Co-Response Teams 
Entered into an agreement with the Department of Mental Health to establish 

mobile crisis intervention teams to conduct outreach on the system.
12

Infrastructure Protection Contract 

Update Completed statement of work. 13

Infrastructure Protection Services 

RFP Solicitation issued on 9/20/22, proposals due 11/7/22 13

Law Enforcement Services RFP Solicitation issued on 4/29/22, proposals due 10/10/22. 14

Situational Awareness Simulator RFP completed with award anticipated December 2022. 10

Bystander Intervention Training
Training materials 100% complete and in production phase. Estimated 

rollout is Fall 2022. 
16

Narcan for Metro Transit Security Implement program and training October 2022. 17

Security (Blue Light) Call Boxes – 

“Call Point”

Solicitation advertised, pre-proposal call, and site walkthrough completed. 

Stations selected.
1

Homeless Outreach App Application launched and in operation. 6

CCTV - Ancillary Areas 

A small pilot project was implemented at Vermont/Sunset Station using in-

house resources. Preparing for the design process for additional 

implementation at 10 Cleanliness Hot Spot Stations.

8

Live Video Feed 

Conceptual design process is investigating existing activities and 

installations for the buses and rail vehicles. A solicitation for an Integrated 

Data and Communications System for rail vehicles has been advertised. 

9

Early Warning Tracking Software Implementation of software anticipated September 2022. 11

Body Worn Video for Metro Transit 

Security 

Finalizing project timeline. Implementation of program anticipated January 

2023
18

Public Safety Dashboard 
Phase 1: Implementation of prototype Safety Dashboard for public access 

completed.
19

Right of Way Intrusion Prevention
Review of platform edge doors completed. Track and tunnel intrusion 

detection contractor selected.
2

Metro Outreach Program 

Improvements

Phase 1 completed.  Comprehensive review completed with 

recommendations included in the Homeless Outreach Update Receive and 

File report.  Staff reviewing recommendations. 

5

Student Outreach Partnership Development of partnership program model. 7

Child Safe Campaign Outreach ongoing. 15

Communications and Public Education

Training and Resources

Deployment Resources

Security Tools and Technology

Data Outcomes and Transparency

Security Design including Crime Prevention through Environmental Design (CPTED)


