
PROCUREMENT SUMMARY 
 

MANAGED PRINT AND DIGITAL COPY SERVICES/PS83011000 
 

1. Contract Number: PS83011000 
2. Recommended Vendor: Canon Solutions America, Inc.  
3. Type of Procurement  (check one):  IFB    RFP  RFP–A&E   

 Non-Competitive    Modification   Task Order 
4. Procurement Dates:   
 A. Issued: June 14, 2022   
 B. Advertised/Publicized: June 14, 2022 
 C. Pre-Proposal Conference: June 23, 2022 
 D. Proposals Due:  August 19, 2022 
 E. Pre-Qualification Completed: October 25, 2022 
 F. Conflict of Interest Form Submitted to Ethics: August 23, 2022 
 G. Protest Period End Date:  November 11, 2022 

5. Solicitations Picked 
up/Downloaded: 26 
                

Bids/Proposals Received: 3 

6. Contract Administrator: 
Antonio Monreal 

Telephone Number: 
(213) 922-4679 

7. Project Manager: 
Raul Gomez  

Telephone Number:  
(213) 922-7494 

 
A.  Procurement Background  
 

This Board Action is to approve the award of Contract No. PS83011000 to Canon 
Solutions America, Inc. to provide managed print and digital copy services Metro-
wide for a period of five (5) years. Board approval of contract award is subject to the 
resolution of any properly submitted protest. 

 
On June 14, 2022, Request for Proposals (RFP) No. PS83011 was issued as a 
competitive procurement in accordance with Metro’s Acquisition Policy and the 
contract type is a firm-fixed unit rate.  
 
The RFP was issued with a Disadvantaged Business Enterprise (DBE) goal of 8%.  
 
Four amendments were issued during the solicitation phase of this RFP: 
 
• Amendment No. 1, issued on July 15, 2022, extended the proposal due date. 
• Amendment No. 2, issued on August 3, 2022, extended the proposal due date, 

revised the scope of services to clarify scanning solution requirements, and 
updated the schedule of quantities and prices to include an option to upgrade 
licenses for Metro’s document management solution. 

• Amendment No. 3, issued on August 5, 2022, revised the invoicing and billing 
requirements in the scope of services and updated the schedule of prices and 
quantities accordingly. 

• Amendment No. 4, issued on August 12, 2022, modified the scope of services to 
refine software requirements for the multifunction devices, adjusted the schedule 
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of quantities and prices to align with changes to the scope of services, and 
clarified the evaluation criteria and submittal requirements. 

 
A virtual pre-proposal conference was held on June 23, 2022. Seventy-five questions 
were received, and Metro provided responses prior to the proposal due date. 
 
A total of 26 firms downloaded the RFP and were included on the planholders’ list.  
 
Three proposals were received by the due date of August 19, 2022, and are listed 
below in alphabetical order: 
 
1. Canon Solutions America, Inc. (Canon) 
2. Ricoh USA, Inc. (Ricoh) 
3. Xerox Corporation (Xerox) 
 

B.  Evaluation of Proposals 
 

A Proposal Evaluation Team (PET) consisting of staff from General Services, 
Transportation Planning, and Information Technology Services was convened and 
conducted a comprehensive technical evaluation of the proposals received.  
 
On August 22, 2022, the PET met to review the evaluation criteria package, process 
confidentiality and conflict of interest forms, and take receipt of the proposals to initiate 
the evaluation phase. Evaluations were conducted from August 22, 2022, through 
October 13, 2022.  
 
On October 13, 2022, Metro’s Diversity and Economic Opportunity Department 
(DEOD) determined Ricoh USA (Ricoh) to be non-responsive for failure to meet the  
DBE 8% goal. Hence, Ricoh was excluded from consideration.  
 
The PET evaluated proposals based on the following evaluation criteria stated in the 
RFP:  
 
Phase I Evaluation – Minimum Qualification Review: This is a pass/fail criteria. The 
criteria focused on the proposer’s years of experience in providing managed print 
services and related support services, capability to service the leased equipment 
throughout the term of the contract, and availability of a web-based online reporting 
and tracking system.  
 
Phase II Evaluation – Technical Evaluation Review. 
 
Proposals that passed the Phase I evaluation were further evaluated based on the 
following criteria: 
 
Qualifications of the Prime Contractor and the Team Skills and 
Experience 

15 percent 



Technical and Functional Capability of Proposed Equipment, 
Software, and Overall Infrastructure 

15 percent 

Understanding of the Scope of Services and Management 
Plan/Approach 

40 percent 

Cost Proposal 30 percent 
 
The evaluation criteria are appropriate and consistent with criteria developed for 
similar projects. Several factors were considered in developing these weights, giving 
the greatest importance to the understanding of the scope of services and 
management plan/approach.  
 
Demonstrations were held starting September 14, 2022, through September 29, 
2022. Initial demonstrations were conducted at the proposers’ client site to test the 
performance and functionality of the proposed equipment. A second demonstration 
was held at Metro’s headquarters to test network connectivity, security and 
integration. Oral presentations were held immediately following the second 
demonstration. The Proposers’ project managers and key team members had an 
opportunity to present their team’s qualifications, discuss their technical approach, 
and respond to questions from the PET.   
 
Qualifications Summary of Firms within Competitive Range:  
 
Canon Solutions America, Inc. 
 
Canon Solutions America, Inc., (Canon), a wholly owned subsidiary of Canon 
U.S.A., Inc., is a provider of consumer, business-to-business, and industrial digital 
imaging solutions in the United States, Latin America, and the Caribbean. It has 
been in business since 1974 and has four local sales/service offices located in 
Glendale, Long Beach, Ontario, and Irvine. Southern California clients include 
Redondo Beach Unified School District, the Counties of San Francisco and Ventura, 
and the City of San Francisco.  

 
Xerox Corporation  
 
Xerox Corporation (Xerox), headquartered in Norwalk, CT, was founded in 1906 as 
The Haloid Photographic Company, a manufacturer and distributor of photographic 
paper and equipment. The company changed its name to Xerox Corporation in 
1961. It provides workplace solutions, document management, and digital printing 
technologies. Southern California clients include the Superior Court of California and 
Counties of Los Angeles and San Diego.   
 
 
 
 
The following is a summary of the PET scores: 
 



1 Firm 
Average 

Score 
Factor 
Weight 

Weighted 
Average 

Score Rank 

2 Canon Solutions America, Inc.         

3 

Qualifications of the Prime 
Contractor and the Team Skills and 
Experience 90.27 15% 13.54  

4 

Technical and Functional Capability 
of Proposed Equipment, Software, 
and Overall Infrastructure 99.20 15% 14.88  

5 

Understanding of the Scope of 
Services and Management 
Plan/Approach 93.02 40% 37.21  

6 Cost Proposal 100.00 30% 30.00  
7 Total   100% 95.63 1 
8 Xerox Corporation        
9 
 
 

Qualifications of the Prime 
Contractor and the Team Skills and 
Experience 89.47 15% 13.42   

10 
 
 

Technical and Functional Capability 
of Proposed Equipment, Software, 
and Overall Infrastructure 99.20 15% 14.88   

11 
 
 

Understanding of the Scope of 
Services and Management 
Plan/Approach 88.28 40% 35.31   

12 Cost Proposal 97.63 30% 29.29  
13 Total   100% 92.90 2 

 
C.  Cost/Price Analysis 
 
 The recommended price has been determined to be fair and reasonable based on 

price analysis, technical analysis, and fact-finding. The recommended price is 
41.74% lower than Metro’s independent cost estimate (ICE). Proposers were able to 
offer very competitive prices due to significant improvements in technology which 
reduced production costs, economies of scale and competition.  

 
 

Proposer Name 
Proposal 
Amount 

 
Metro ICE 

Award 
Amount 

Canon Solutions America, Inc. $3,620,673 $6,214,920 $3,620,673 
Xerox Corporation  $3,708,706   

  
D.  Background on Recommended Contractor 
 

Canon Solutions America, Inc., (Canon), headquartered in Melville, New York, 
provides digital print technologies, large-format printing solutions and document 
management services. It has four local sales/service offices located in Glendale, 
Long Beach, Ontario and Irvine and a US based Help Desk Call Center that covers a 



wide spectrum of hardware, software, network connectivity, application, and 
workflow issues.  
 
Canon’s proposed Project Manager has 30 years of experience in the industry and 
focuses on government and education accounts in Southern California. The Canon 
team includes two DBE subcontractors: Say Cargo Express and Triumph 
Technology Group. Collectively, the subcontractors will provide ground 
transportation, transport hardware, and training and support. Canon currently 
provides lease and maintenance of high-speed copiers and equipment for the Metro 
Copy Center, and performance has been satisfactory.  
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