ATTACHMENT C — Comprehensive MCP Project List

Comprehensive MCP
Project List

(Note: Some projects have been renamed, bundled, or re-scoped)

MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Active Transportation/ | A Line Station FLM Walking, biking, and mobility Draft Initial Bundled
First-Last Mile Improvements and infrastructure within 1/2 mile radius of Project List
Mobility Hubs Artesia, Downtown Long Beach, Grand/
LATTC, and Pico stations.
Active Transportation/ | E Line FLM Walking, biking, and mobility Draft Initial Bundled
First-Last Mile Improvements and infrastructure within 1/2 mile radius of Project List
Mobility Hubs Santa Monica, Culver City, Crenshaw,
Vermont, and USC stations.
Active Transportation/ | Inglewood Transit Fully elevated, automated, fixed transit Draft Initial
First-Last Mile Connector system with three stations connecting Project List
Metro K Line to Inglewood's new
activity centers.
Active Transportation/ | K Line Station FLM Walking, biking, and mobility Draft Initial Bundled

First-Last Mile

Improvements and
Mobility Hubs

infrastructure within 1/2 mile radius of
Fairview Heights, Downtown Inglewood,
and Aviation/96th stations.

Project List

Active Transportation/
First-Last Mile

Metro Active
Transportation
(MAT) Approved
Projects

Corridor projects include Avalon-MLK-
Gage, Randolph, Redondo Beach,
1st-Riggin-Potrero Grade, Huntington-
Main/Fremont. FLM projects include
Hollywood/ Highland, Hollywood/
Vine, East LA Civic Center, LAX/Aviation,
Olympic/26th, Western/Slauson,
Sepulveda, Downtown Long Beach, and
Santa Monica/La Brea.

Draft Initial
Project List

Active Transportation/
First-Last Mile

Metro Bike Share
Expansion/ Subsidy
/ TAP Enhancements

Expansion of the Metro Bike Share
systems/locations near venues and
along the Games Route Network.
Increased subsidy for 500,000 bike
share rides. Develop free transfers and
improved security for cash payments for
bike share trips.

Draft Initial
Project List

Active Transportation/
First-Last Mile

Protected Bike
Lanes/Cycle Tracks
Parallel to GRN

Installation of Class IV bike routes/paths
that parallel the Games Route Network
to promote biking to the venues.

Draft Initial
Project List




Active Transportation/
First-Last Mile

Stations/Venues
Wayfinding

and Circulation
Improvements
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Improved signage and communications
system for navigation between mobility
options and venues.

Draft Initial
Project List

Active Transportation/
First-Last Mile

Countywide Safe
Routes to School
Program

Establish a countywide Safe Routes

to School Program aimed at bringing
safety improvements to streets
connecting to the highest need schools.

Draft Initial
Project List

Active Transportation/
First-Last Mile

Countywide Vision
Zero Program

Establish a countywide Vision Zero
program aimed at reducing the
occurrence and severity of collisions,
prioritizing highest need areas.

Draft Initial
Project List

Active Transportation/ | D Line Station FLM Walking, biking, and mobility Draft Initial Bundled
First-Last Mile Improvements and infrastructure within 1/2 mile radius Project List
Mobility Hubs of Westwood/VA and Westwood
UCLA stations.
Active Transportation/ | Eastside Access Project includes crosswalk Draft Initial
First-Last Mile Improvements improvements at 23 intersections, new Project List
bike lanes, sidewalk widening, and tree
planting along 5 miles of city streets.
Active Transportation/ | Metro Bike Hub Enhancements to amenities and bike Draft Initial Bundled
First-Last Mile Improvements parking, and increased staffing at bike Project List
hubs. Implement Bike Hubs at key
locations near Games venues.
Active Transportation/ | Figueroa Street Open and car-free streets to create non- | Draft Initial Bundled
First-Last Mile Open Street motorized mobility options between Project List
USC, LA Live, and Grand Park.
Active Transportation/ | G Line Station FLM Walking, biking, and mobility Draft Initial Bundled
First-Last Mile Improvements and infrastructure within 1/2 mile Project List
Mobility Hubs radius of Balboa, Woodley, and
Sepulveda stations.
Active Transportation/ | J Line Harbor Walking, biking, and mobility Draft Initial Bundled
First-Last Mile Gateway Transit infrastructure with park and ride between | Project List
Center Mobility Harbor Gateway Transit Center and South
Hub/Park & Ride Bay Sports Park.
Active Transportation/ | L Line Station FLM Walking, biking, and mobility Draft Initial Bundled

First-Last Mile

Improvements and
Mobility Hubs

infrastructure within 1/2 mile radius
of San Dimas, La Verne, and Memorial
Park stations.

Project List

Active Transportation/
First-Last Mile

LA River Path

Proposed walking/bicycling path to
close an existing 8-mile gap in the
active transportation network along
the LA River.

Draft Initial
Project List

Active Transportation/
First-Last Mile

LA Union Station
Forecourt and
Esplanade
Improvements

Reconstruct Alameda and Los Angeles
Streets along the frontage of Union
Station with widened sidewalks for
pedestrian and bike paths.

Draft Initial
Project List




Active Transportation/
First-Last Mile

Metro Active
Transportation
(MAT) Waitlist
Projects
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Waitlisted projects include
Florence, Van Nuys/Vanowen,
Fountain (Hayworth-Harper), San
Monica-Greenacre, Fairfax, Santa
Monica-Poinsettia, and Santa
Monica-Hayworth.

Draft Initial
Project List

Active Transportation/ | Metro Bike Share Increased subsidy for 500,000 bike Draft Initial Bundled
First-Last Mile Subsidy share rides. Project List
Active Transportation/ | Metro Bike Share Develop free transfers and improved Draft Initial Bundled
First-Last Mile TAP Enhancements | security for cash payments for bike Project List
share trips.
Active Transportation/ | Metro Micro Expansion of existing Metro Micro Draft Initial
First-Last Mile Expansion program to the Games venues. Project List
Active Transportation/ | Rail to River ATC - Proposed walking/bicycling path Draft Initial
First-Last Mile Segment B between the A Line Slauson Station to Project List
the LA River.
Active Transportation/ | Bicycle Valet Free and safe bicycle parking for events | Draft Initial
First-Last Mile to encourage and enable cycling to Project List
events where parking for bikes is scarce,
non-existent, and prone to theft.
Active Transportation/ | 1-710 LA River Bike Proposed walking/bicycling path Draft Initial
First-Last Mile Path along the LA River, specifically along Project List
I-710, which connects Maywood to
Long Beach.
Active Transportation/ | LA River SFV Proposed walking/bicycling path along Draft Initial
First-Last Mile Greenway the LA River in the San Fernando Valley. | Project List
Active Transportation/ | Metro Bike Hub Implement Bike Hubs at key locations Draft Initial Bundled
First-Last Mile Expansion near Games venues. Project List
Active Transportation/ | Ocean Boulevard Open and car-free streets to create Draft Initial Bundled

First-Last Mile

Open Street

non-motorized mobility options
between Long Beach Civic Center and
Long Beach Pier.

Project List

Active Transportation/
First-Last Mile

Transit to Parks
CBO Outreach and
Partnership

Partnering with CBOs to increase
awareness among park-poor
communities of transit connections
to the Games venues that are

park facilities.

Draft Initial
Project List

Active Transportation/
First-Last Mile

Universal Station
Mobility Hub

Dedicated mobility hub to provide
residents additional options for
accessing the B Line, bus lines, and
other transit service

Draft Initial
Project List
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Active Transportation/ | Holly Garage Holly's proximity to the Memorial Park Agency

First-Last Mile Mobility Hub Station makes it an ideal candidate to
be a mobility hub for the games. I'd like
to find a way to add secure bike parking,
potentially micromobility parking/
storage, and to serve as a location for
TNC pick-up and drop off (potentially on
Arroyo adjacent to the garage).

Active Transportation/ | Bike Lanes to the Stripe bike lanes from Memorial Park Agency
First-Last Mile Bowl Station to the Rose Bowl and back.

Provide a dedicated and properly

signed path to the Rose Bowl from

the Memorial Park L Station and

back. Would likely need a shuttle stop

nearby in case the uphill ride back is

not feasible.
Active Transportation/ | ArroyoLink Multimodal connection between Arroyo Agency
First-Last Mile Blvd/the Rose Bowl to Colorado Blvd

providing a key connection between
the pedestrian and bicyclist activity in
the Rose Bowl area to Old Pasadena,
and the transit network of the Metro

L line, the proposed North Hollywood
to Pasadena BRT, the existing Metro
Rapid bus and the numerous local and
regional bus transit lines served by
Metro, Pasadena Transit and Foothill
Transit. This project includes a new
pedestrian and bike path along Arroyo
Blvd, south of the Rose Bowl and
between Arroyo Blvd to Colorado Blvd/
Orange Grove Blvd, which begins near
the intersection of Arroyo Blvd and
Arroyo Drive. The ArroyoLink also
provides an opportunity to connect the
Arroyo Seco Bike path (which currently
extends as far north as South Pasadena)
into Pasadena.

Active Transportation/ | East San Fernando Walking, biking, and mobility Agency
First-Last Mile Valley First Last Mile | infrastructure within 1/2 mile radius of
(ESFV FLM) the ESFV rail corridor
Active Transportation/ | Rail to River Proposed walking/bicycling path Agency
First-Last Mile Segment A between the Crenshaw Line and A Line

Slauson Station.

Active Transportation/ | Car Free Streets Open street or car free street projects Agency Bundled

First-Last Mile around venues to support spectators,
revelers, and local businesses near
games venues.
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Active Transportation/ | Stress Free Targeted investments along Agency

First-Last Mile Connections neighborhood streets to support
regional access to destinations. The
network of local streets offers a
‘stress-free’ travel experience for people
walking, biking, and rolling.

Active Transportation/ | Active Support transportation via zero Agency
First-Last Mile transportation & emissions and active modes
Vision Zero
Active Transportation/ | Aerial Rapid Transit | Proposed project to connect Agency
First-Last Mile Los Angeles Union Station to the

Dodger Stadium via an aerial gondola
system in Downtown Los Angeles

Active Transportation/ | Open Streets Figueroa btw USC and 7th/Metro, Expo Task Force
First-Last Mile Program Blvd btw Vermont and Flower, MLK Blvd
btw Vermont and Figueroa, Ocean Ave
btw Wilshire and Pico, Flower btw Pico
and 11th, Ocean Blvd btw Pacific and
Shoreline, Balboa Blvd btw Burbank

and Victory
Active Transportation/ | Toro Hub Mobility hub at the campus of Cal State Task Force Bundled
First-Last Mile Dominguez Hill
Active Transportation/ | Transit Venue Walking, biking, and active Task Force
First-Last Mile Ped/Bike Access transportation street improvements on
Enhancements critical access streets, within the 1/4

mile radius of 10 venues: Long Beach
Pier; Dignity Park; Sepulveda Basin,
UCLA; LA Live; Grand Park; Dedeaux
Field; USC; The Forum; and Downtown

Long Beach.
Active Transportation/ | Cabrillo Mole The Cabrillo Mole is a multimodal Task Force
First-Last Mile Intermodal Ferry transportation hub used by cross-

Passenger Terminal | channel carrier passengers traveling
between the mainland and Avalon
and as a gathering place for residents

and visitors.
Active Transportation/ | BlueLA Expansion Car sharing with new, fully-electric Task Force
First-Last Mile vehicles for everyday needs
Active Transportation/ | USC Expo Park Two Pedestrian bridges over Expo Blvd Task Force
First-Last Mile Pedestrian Bridges connecting USC and Expo Park and the

E Line stations
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Active Transportation/ | Los Angeles New mobility hubs at the universities Task Force
First-Last Mile Universities Mobility | in Los Angeles will support the 2028
Hubs Games and students before and after
the Games. This includes mobility hubs
at UCLA to support the Athletes Villages,
at USC to support the Media Village, at
Cal State Long Beach to support park-
and-ride to the Long Beach Sports Park,
and at Cal State Northridge to support
park-and-ride to the Valley Sports Park.
Bus Broadway Bus Only | This project provides improved speed, Draft Initial
Lane & TSP (NexGen | reliability, and frequency Project List
Improvements)
Bus Bus Headway/ Dynamic scheduling wherein the Draft Initial | Converted to
Frequency rider can expect a bus on a given line Project List [recommendation
Management or corridor at a regular interval as
Program opposed to arrivals at specific published
scheduled times. Assume this would
apply to Metro's top 20 corridors in
terms of ridership.
Bus NextGen Speed up service along key bus routes Draft Initial
Bus Priority on Games Route Network by creating Project List
Enhancements bus-only lanes, bulb-outs, and transit
and Improvements signal priority, including bus stop
along GRN amenities like lighting, real-time info,
and shelter/shade canopies.
Bus Connecting C Line New express bus service between the Draft Initial Bundled
and Metrolink C Line Norwalk Station and Metrolink Project List
Norwalk Station Norwalk Station to close the existing
transit gap.
Bus G Line Upgrade the G Line with two grade Draft Initial
Improvements separations, better signal priority Project List
technology, electronic bus connectivity,
and a four-quadrant gating system.
Bus J Line Electrification | Install 40 charging stations and Draft Initial
Project infrastructure at Division 18 and Project List
10 en-route charging stations to
enable uninterrupted zero emission
bus service.
Bus Local Municipal Placeholder for potential projects and Draft Initial
Operators Call for operations for local municipal transit Project List
Projects operators through a call for projects.
Bus NoHo to Pasadena New BRT Service that provides high- Draft Initial

BRT

capacity, fast connection between the
San Fernando and San Gabriel Valleys.

Project List
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Bus North SFV Transit This project provides improved Draft Initial
Improvements speed, reliability, and frequency for Project List
San Fernando Valley transit riders,
including CSUN.
Bus Vermont BRT New BRT Service that provides Draft Initial
high-capacity, fast connection between Project List
Koreatown and South LA. BRT to
supplement and not preclude future
rail corridor.
Bus Zero Emission Bus Procurement of Zero Emission Bus Draft Initial Cannot be
Master Plan - Phase | vehicles for local, rapid, shuttle, Project List | done by 2028
2 and express routes. Conversion of
"dependent" Divisions (Divisions 1,
2,3,5,7,and 13) from CNG to battery
charging.
Bus Zero Emission Bus Procurement of Zero Emission Bus Draft Initial Cannot be
Master Plan - Phase | vehicles for local, rapid, and express Project List | done by 2028
3 routes. Conversion of Divisions 8, 9, 15,
and 18 from CNG to battery charging.
Bus All-Door Boarding All door boarding expansion along Draft Initial | Converted to
Expansion higher volume Games-impacted routes. Project List |recommendation
If time permits conduct analysis
to determine high volume routes
near venues.
Bus Atlantic Bus Only This project provides improved speed, Draft Initial
Lane & TSP (NexGen | reliability, and frequency Project List
Improvements)
Bus Camera Bus Lane Implement camera-based technology Draft Initial
Enforcement to enforce bus-only lane use along key Project List
BRT and bus-only lane corridors.
Bus Cesar Chavez/ This project provides improved speed, Draft Initial
Sunset to Glendale reliability, and frequency Project List
Bus Only Lane
& TSP (NexGen
Improvements)
Bus Frequent Bus Increase routine cleaning for high- Draft Initial
Interior Cleaning frequency buses with high ridership to Project List
improve cleanliness.
Bus La Cienega Bus Only | This project provides improved speed, Draft Initial
Lane & TSP (NexGen | reliability, and frequency Project List
Improvements)
Bus Games Route Enhanced and express bus service Draft Initial

Network Bus
Circulator

between LAX and the venues/hotels
within the four sports parks during
the Games.

Project List
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Bus Lincoln Blvd BRT New BRT service along Lincoln Blvd. Draft Initial Cannot be
consistent with Board-adopted Project List | done by 2028
standards & design guidelines, such as
dedicated running ways & BRT stations.

Bus Bus Terminal Implements speed and reliability Draft Initial Bundled

Improvements improvements at terminal stations to Project List
ultimately allow buses to run every 5 to
10 minutes.
Bus San Gabriel Valley Depending on the result of the study, Draft Initial
Transit this assumes BRT service within the San | Project List
Gabriel Valley to replace the Eastside
Transit Corridor Route 60 Alternative.
Bus Systemwide Bus layover improvements for faster Draft Initial Bundled
Bus Layover turnaround time for improved service Project List
Improvements and reliability.
Bus Venice Boulevard This project provides improved speed, Draft Initial
Bus Only Lane reliability, and frequency Project List
& TSP (NexGen
Improvements)
Bus Arbor Vitae Bus Add eastbound bus lane for dedicated Draft Initial Bundled
Lane route between 1-405 and So-Fi Stadium. | Project List
Bus Bus Operator Increases bus driver staffing levels to Draft Initial Bundled
Backup Staff prevent missed assignments. Current Project List
labor shortages affect this estimate.
Bus Bus Stop Safety Speed up service, increase pedestrian Draft Initial
Relocation safety by relocating bus stops from Project List
nearside to farside of intersections
along the Games Route Network.
Bus G Line Power & Upgrade critical systems (CTS, fiber, Draft Initial
Communications and UPS) to power and provide enough Project List
Systems Upgrades bandwidth for communication services
for the G Line.
Bus Hawthorne/La Brea | Add bus lanes on La Brea Avenue (from Draft Initial Bundled
Bus Lanes Market St. to Century Blvd.), and on Project List
Hawthorne Boulevard (from Century
Blvd. to Hawthorne/Lennox Station).
Bus I-110 Freeway Bus Restore abandoned bus stops on I-110 Draft Initial
Stops freeway to avoid congestion in the Project List
downtown core.
Bus Prairie Avenue Bus Add bus lanes on Prairie Avenue Draft Initial Bundled

Lanes

between the K Line and C Line.

Project List
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Bus Bus zone "Bus zone improvements in Central Agency
improvements District and Northwest Pasadena,

with a particular emphasis at transfer
connection points, connections to the
Metro L Line, and other heavily used bus
stops serving the local feeder services
that support the regional network, as
well as those serving DACs.

Improvements to include branding/
wayfinding, bus stop furniture
enhancements, accessibility
improvements, those that facilitate
efficiencies of bus service (e.g., bus
bulbs, etc.), security and comfort
improvements (e.g., security devices,
public art, etc.), upgrade Bus Finders to
be able to push messaging out and to
provide accessibility features; upgrades
to bus stop lighting"

Bus Pasadena Integrated | Upgrade Pasadena Integrated Central Agency
Central Transit Transit Management System which is
Management essential for all aspects of local transit
System Upgrade operations, including AVL, connecting

to the City’s bus priority signal system,
fare systems, dispatching, safety,
routing, schedule adherence, data
collection, communication to riders,
and customer service. This system also
enables the public to obtain real-time
arrival information via smartphone
apps, online, and by phone, as

well as at displays at key bus stops
throughout the City for the multiple
transit agencies operating in Pasadena.
For the Olympics, this project is
essential in supporting the anticipated
magnitude of transit demand and
facilitating critical regional and local
transit connections, including those to
the Rose Bowl.

Bus LA Express Park Expand LA Express Park to four new high Agency
demand parking areas in the city
Bus LADOT Transit Electrification of LADOT entire fleet Agency
Projects
Bus Bus Priority projects | Support transportation via zero Agency

emissions and active modes
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Bus Washington Blvd This project would construct bus rapid Agency
BRT transit on Washington Blvd from Walnut
Ave to Fairfax Ave. As a dedicated
right-of-way bus rapid transit project, it
qualifies as a Tier 1 Transit project.
Bus Culver CityBus This project would replace Culver City's Agency
Battery Electric existing CNG-powered buses with
Transit Buses vehicles powered by battery technology.
Purchase As an electric bus purchase, it qualifies
and Facility as a Tier 2 Transit project.
Electrification
Bus Culver City Transit Expansion of the Westfield Culver City Agency
Center Expansion Transit Center to provide increased
capacity for buses, passengers, and
create multimodal connections.
Bus Antelope Valley Acquisition of facilities and construction Agency
Access of essential facilities to ensure quality,
consistent ADA paratransit services
are provided.
Bus Eastern Region Acquisition of facilities and construction Agency
Access of essential facilities to ensure quality,
consistent ADA paratransit services
are provided.
Bus Northern Region Acquisition of facilities and construction Agency
Access of essential facilities to ensure quality,
consistent ADA paratransit services
are provided.
Bus Southern Region Acquisition of facilities and construction Agency
Access of essential facilities to ensure quality,
consistent ADA paratransit services
are provided.
Bus West/Central Region | Acquisition of facilities and construction Agency
Access of essential facilities to ensure quality,
consistent ADA paratransit services
are provided.
Bus Games Mobility Hub | Implement venue mobility and central Task Force
Strategy mobility hub typologies
Bus Sports Park Metro Acquisition of zero emission buses Task Force

Zero Emission Bus
Fleet

and implementation of charging
infrastructure for Metro and LADOT
for routes that serve the Downtown
Sports Park

10
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Supplemental Bus
System
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This project commissions a fleet for the
Games to ensure a sufficient supply of
buses is available to transport Games
attendees. Recruit a temporary bus
driver workforce to ensure there is

no shortage during the Games and
support them with accommodations,
transportation, and meals. In addition,
conduct Games-specific training

of the public transit workforce to
promote familiarity with the Games
Route Network. Remodel existing bus
depots to be Games-ready by installing
cameras, fueling stations, fencing, and
similar. Construct additional depots

as necessary.

Agency

Bus

Sepulveda BRT

Provide fast, frequent, reliable
and accessible bus service along
Sepulveda Blvd

Agency

Bundled

Bus

Event Parking and
Fueling Facilities

Additional parking and fueling
infrastructure for approximately 1,000
event buses during the games.

Draft Initial
Project List

Bundled

Congestion
Management

Arterial Network
Traffic Signal
Analytics

Implement location-based services

to measure the performance of
intersection traffic signals at locations
throughout LA County including the
Games Route Network

Draft Initial
Project List

Congestion
Management

ATSAC/LARTMC
Integration

and Operations
Enhancements

Improvements to the Automated
Traffic Surveillance and Control
(ATSAC) Center, which manages real-
time detector loops between and at
intersections, and changes the signal
timing as traffic conditions change.
ATSAC also supports LA Metro's ability
to move its trains and buses faster.

Draft Initial
Project List

Congestion
Management

Business Planning/
Promotion of TDM

This is a placeholder project to allow for
stakeholder engagement directly with
local businesses to help them plan for
the games to help decrease traffic on
the network.

Draft Initial
Project List

Congestion
Management

Congestion Pricing
Study

Study to explore a new approach to
reduce traffic by managing travel
demand through congestion pricing
and providing more high-quality
transportation options.

Draft Initial
Project List

Congestion
Management

I-10 Extension
ExpressLanes

Convert existing HOV lane to single HOT
lane along I-10 between 1-605 and the
San Bernardino County line.

Draft Initial
Project List

Cannot be
done by 2028

11
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Congestion [-105 ExpressLanes Add HOV lane and convert to dual HOT Draft Initial
Management (Segment 1) lanes along I-105 between 1-405 and Project List
I-605.
Congestion [-405 ExpressLanes Convert existing HOV lane to single HOT | Draft Initial
Management lane along 1-405 between I-10 and US- Project List
101.
Congestion Incentives for Pay households to drive less during Draft Initial Bundled
Management Households to Drive | Games by depositing funds in mobility Project List
Less During Games wallets if they agree to reduce car use
with accountability.
Congestion Mega Event Analysis to understand potential Draft Initial
Management Customer overcrowding and crush loads at Project List
Experience Analysis | stations and transit vehicles.
Congestion Games Park and Identify parking lots that link to major Draft Initial
Management Ride Strategy transit lines to encourage mode shift. Project List
Congestion GRN Enabling Study to investigate all minor GRN Draft Initial
Management Treatments and treatments (low cost/temporary) that Project List
Spot Improvements | enable more efficient games operations
such as pavement, signage, traffic
signals, and minor civil works.
Congestion Regional Incident Implementation of a regional incident Draft Initial
Management Management management program and associated Project List
Program and Tools tools to streamline, coordinate, and
improve the management and handling
of roadway incidents.
Congestion Regional Traffic Enhance multi-jurisdictional traffic Draft Initial
Management Management signal operations by enhancing local Project List
Network & traffic signal control system connectivity
Information and interoperability.
Exchange
Congestion TDM Campaign Placeholder project to provide solutions | Draft Initial
Management and communication strategies using the | Project List
following mechanisms: reduce the need
to travel; re-mode using alternative
transportation; reroute to avoid
congestion; and re-time to avoid the
peak hours.
Congestion Business-as-Usual Plan the non-games network, identify Draft Initial Bundled
Management Network Planning preferred routes and interventions/ Project List
(Non-Games Routes) | upgrades needed, determine
operational principles during
the Games.
Congestion HOV 3+ Policy Convert existing HOV lane occupancy Draft Initial Bundled
Management Implementation to three or more persons per Project List

vehicle countywide.

12
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Congestion [-405 Aux Lanes Adds segments of auxiliary lanes in each | Draft Initial
Management direction to improve traffic flow at on/ Project List
off ramps for ten miles from Florence
Avenue to [-110.
Congestion [-710 Integrated Deploy multi-jurisdictional integrated Draft Initial
Management Corridor corridor management solutions on I-710 | Project List
Management between SR-91 to SR-60.
Congestion LAX Congestion Study to explore a new approach to Draft Initial
Management Pricing Study reduce traffic at LAX by managing travel | Project List
demand through congestion pricing.
Congestion Sports Park Traffic signal controller and cabinets Draft Initial
Management Transportation upgrades and the installation of fiber Project List
Performance optic communication infrastructure to
Monitoring Network | provide a redundant high bandwidth
network in LA, Long Beach, Inglewood,
Santa Monica, Carson, & Pasadena.
Congestion SR-710 Mobility Local mobility improvements between Draft Initial
Management Improvements Alhambra and Pasadena on the existing | Project List
Program transportation system to reduce traffic
bottlenecks.
Congestion US-101 HOV Lanes Adding HOV Lanes along US-101 that Draft Initial Cannot be
Management between SR-134 and | is part of the Games Route Network Project List | done by 2028
[-110 between the International Broadcast
Center and Downtown Sports Park.

Congestion Arroyo Seco Safety Project to reduce collisions and improve | Draft Initial
Management and Operational reliability on SR-110 (Arroyo Seco Project List
Enhancements Parkway) from I-5 to its terminus in

South Pasadena.
Congestion Aviation/LAX Capacity analysis of parking at Aviation/ | Draft Initial
Management Parking Study LAX station. Project List
Congestion Curbspace Coordination with SCAG's Curbspace Draft Initial
Management Management Management Study to fund and Project List
Projects implement recommendations to the
most congested & complicated curb
space locations.
Congestion [-110 ExpressLanes Extend existing 1-110 ExpressLanes to Draft Initial Cannot be
Management Extension to [-405/1-110 interchange. Project List | done by 2028
1-110/1-405
Interchange*
Congestion [-405 Active Traffic System management approaches to Draft Initial
Management Management & make best use of existing roadway Project List
Integrated Corridor | capacity to improve operations on 1-405
Management from Rosecrans Avenue to SR 90.
Strategies
Congestion 1-405/1-110 Operational improvements to the Draft Initial
Management Interchange and [-405/1-110 interchange with HOV ramps. | Project List
HOV Ramps*

3
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Congestion I-605 Hot Spots Projects to improve mobility and relieve | Draft Initial
Management Projects congestion, capacity constraints, and Project List
other related deficiencies on 1-605,
which include Valley, Beverly, South,
and SR-60/7th.
Congestion Metro Vanpool Increased subsidy for 1,000 vanpools at | Draft Initial Bundled
Management $600 per van per month. Project List
Congestion Games Autonomous | Deployment of autonomous vehicles Draft Initial
Management Vehicles to support transportation needs Project List
Demonstration during Games.
Congestion SoCal 511 Enhancements and elevate trip planning | Draft Initial
Management Multicounty information, including carpool match. Project List
Regional Trip
Planning
Congestion SR-91 These projects are part of Metro's Draft Initial
Management Improvements SR-91/1-605 “Hot Spots” Measure R Project List
(Westbound SR-91 Program in the Gateway Cities to reduce
Connector, Atlantic | traffic congestion.
to Cherry, Central to
Acacia)
Congestion Station Parking Projects include parking facility valet Draft Initial Bundled
Management Improvements** assist for up to 20 facilities, parking Project List
guidance system enhancements,
parking kiosks, and parking pre-sale
reservation system.
Congestion “BRT-Light” "Install/implement speed, capacity, Agency
Management Improvements for and passenger trip experience

Rose Bowl-serving
Transit Corridors
(e.g., Fair Oaks,
Lincoln, Lake,
Mountain/Seco,
etc.)

improvements, concurrent with Vision
2028 goals, that result in providing
higher quality and more efficient
transit connections - moving more
people, faster and more comfortably,
to where they want to go in Pasadena

- in this case, Olympic events. These
improvements would be along regional
and local transit corridors that are vital
to supporting getting visitors to the
Rose Bowl from throughout the region
and the City.

Including Signal priority/signal
preemption & Bus Only Travel Lanes

To improve travel time on listed
corridors with improvement that would
leave a legacy, implementation of bus
only lanes and enhanced signal priority/
preemption would be deployed. These
improvements are concurrent with the
Nextgen Bus Plan.

4
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Congestion [-105 Integrated ICM: identified in Caltrans District 7 Agency
Management Corridor Highest Priority Corridors for Future ICM
Management (ICM) Deployment for LA County (Caltrans D7
project ICM Master Plan Study, April 2021);
I-105 (Begin to I-110)
Congestion [-405 Integrated ICM: identified in Caltrans District 7 Agency Bundled
Management Corridor Highest Priority Corridors for Future ICM
Management Deployment for LA County (Caltrans D7
(ICM) project ICM Master Plan Study, April 2021);
1-405 (ORA to I-110)
Congestion [-405 Active Traffic System management approaches to Agency Bundled
Management Management & make best use of existing roadway
Integrated Corridor | capacity to improve operations on 1-405
Management from Jefferson Boulevard (PM R25.9)
Strategies and Roscoe Boulevard (PM 43.75).
EA 36330
Congestion LA-134-PM ICM, CV to support Games Route Agency
Management 0.03/13.34 (LA-101 Network
to LA-210)
Congestion [-710 Integrated ICM: identified in Caltrans District 7 Agency
Management Corridor Highest Priority Corridors for Future
Management ICM Deployment for LA County (Caltrans
(ICM) project D7 ICM Master Plan Study, April 2021);
[-710 (SR 91 to SR 60)
Congestion SR-91 Integrated ICM: identified in Caltrans District 7 Agency
Management Corridor Highest Priority Corridors for Future ICM
Management Deployment for LA County (Caltrans D7
(ICM) project ICM Master Plan Study, April 2021); SR-
91 (Begin to I-710)
Congestion [-605 Integrated ICM: identified in Caltrans District 7 Agency
Management Corridor Highest Priority Corridors for Future ICM
Management Deployment for LA County (Caltrans D7
(ICM) project ICM Master Plan Study, April 2021); 1-605
(ORA to 1-105)
Congestion LA-101-PM ATM, ICM, CV to support Games Route Agency
Management S0.33/17.17 (LA-010 | Network
to LA-405)
Congestion LA-010-PM ICM, CV to support Games Route Agency
Management R2.16/18.29 (PCH to | Network
LA-005) ICM-Lite
Congestion The Shoemaker Replace the Shoemaker Bridge. The Agency
Management Bridge Replacement | new bridge will flow into SR-710 and
Project include pedestrian and bicycle access.
Additionally, bicycle, pedestrian, and
street enhancements will be provided
on adjacent thoroughfares
Congestion SR-14 Safety Safety improvements along SR-14 Task Force
Management Improvements between I-5 and Palmdale

5



Congestion
Management

Union Station and
Civic Center Transit
District

ATTACHMENT C — Comprehensive MCP Project List

MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Alameda Street mobility enhancements
to close the gap and develop a freeway
cap over the 101 freeway

Task Force

Congestion
Management

GRN Design and
Implementation

This project identifies, designates, and
operates the Games Route Network
(GRN) to create designated lanes for
the Games with improvements such
as signage, traffic signals, incident
response, and minor civil works. The
GRN will be converted to bus-only
lanes where appropriate after the
Games. Additional support personnel
specializing in public safety, incidents,
or similar will be hired as necessary to
support the GRN.

Agency

Goods/Freight

Movement

Freight TDM

Placeholder project for engaging
directly with freight businesses to
help them plan for the games and help
decrease traffic on the network.

Draft Initial
Project List

Goods/Freight

Movement

Alameda Corridor
Terminus
Enhancements

New Cerritos channel rail bridge and
supporting connections throughout Port
of LA.

Draft Initial
Project List

Goods/Freight

Terminal Way Grade

New grade separation to replace

Draft Initial

Movement Separation at-grade crossing to improve freight Project List
traffic flow.

Goods/Freight Clean Truck Install charging infrastructure Draft Initial

Movement Infrastructure throughout LA County for zero Project List

emissions trucks.

Goods/Freight

Movement

I-5 North County
Enhancements

Widen I-5 for approximately 17
miles between SR-14 and Parker
Road Interchange.

Draft Initial
Project List

Goods/Freight

Movement

Montebello Grade
Separation Project

New bridge at the UP crossing at
Montebello Boulevard and at Olympic
Boulevard, creating a roadway
underpass at both.

Draft Initial
Project List

Goods/Freight

Movement

Pier 400 On Dock
Rail Modernization

On-dock railyard expansion to
accommodate electric operated rail-
mounted gantry cranes.

Draft Initial
Project List

Goods/Freight

Movement

San Pedro
Waterfront Access

Improves traffic operations on key
arterial connecting San Pedro to I-110
& SR-47.

Draft Initial
Project List

Goods/Freight

Movement

SR-47/Navy Way
Interchange

Improves traffic operations/safety on
SR-47 between Vincent Thomas Bridge
and Gerald Desmond Bridge.

Draft Initial
Project List
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Movement

SR-57/SR-60
Interchange
Improvements

ATTACHMENT C — Comprehensive MCP Project List

Project includes building multiple on-
and off-ramps, widening Grand Avenue
and reconstructing the Grand Avenue
bridge overcrossing.

Draft Initial
Project List

MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Goods/Freight

Goods/Freight

Movement

Terminal Island
Transfer Facility
Modernization

On-dock railyard expansion to
accommodate electric operated rail-
mounted gantry cranes.

Draft Initial
Project List

Goods/Freight

Turnbull Canyon

Separate the roadway and the Union

Draft Initial

Movement Road Grade Pacific Railroad tracks on Turnbull Project List
Separation Canyon Road.

Goods/Freight West Basin On-dock railyard expansion to Draft Initial

Movement Container accommodate electric operated rail- Project List

Terminal Railyard
Modernization

mounted gantry cranes.

Goods/Freight

Zero Emission

Install, enforce, monitor, and evaluate

Draft Initial

Movement Commercial new Zero Emission Delivery Zones Project List
Loading Zones within the Games Sports Parks.
Rail 7th/Metro Center Holistic station refurbishment including | Draft Initial
Comprehensive station finishes, lighting, wayfinding, Project List
Station Upgrade audio/security systems, restroom
installation and other customer
amenities, and ADA improvements.
Rail Airport Metro New light rail station, bus plaza, bicycle | Draft Initial
Connector parking, customer service center, Project List
passenger pick-up and drop-off area,
providing a direct connection to the
future LAX APM.
Rail Arcadia Power Arcadia Substation improvements to Draft Initial
Substation Upgrade | allow A and E Line to operate with Project List
5-minute service during the games.
Rail B Line Extension for | Extension of the B Line from North Draft Initial Cannot be
NoHo to Burbank Hollywood to Burbank Airport. Project List | done by 2028
Airport
Rail C Line Station Replace 25-year old high-voltage Draft Initial
Platform Extensions | traction power substations and extend Project List
and Reliability station platforms at Redondo Beach,
Upgrades Mariposa, Douglas, and LAX/Aviation
stations to accommodate three-car
trains.
Rail Comprehensive Improvements include redundant Draft Initial

Union Station
Improvements

elevator and stairways, ADA/
accessibility enhancements, wayfinding
improvements to help visitors find their
way through the station, new A Line
operator restrooms, and general SOGR
to the facility.

Project List

7
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MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Rail Crenshaw/LAX New light rail transit service between Draft Initial
Transit Corridor the E Line at Expo/Crenshaw Station Project List
to merge with C Line at Aviation/LAX
Station.
Rail Crenshaw Northern | Project would fill a major gap in the Draft Initial Cannot be
Extension Metro Rail network and create an Project List | done by 2028
important north-south link.
Rail East San Fernando Project is a north-south street running Draft Initial
Valley Transit light rail transit corridor in the middle of | Project List
Corridor Van Nuys Boulevard between the G Line
and San Fernando Road and includes
11 at-grade stations along with the
maintenance facility.
Rail Eastside Transit Proposed 9-mile light rail transit Draft Initial Cannot be
Corridor Phase 2 extension of the L Line further east Project List | done by 2028
from its current terminus at Pomona
Boulevard and Atlantic Boulevard. The
proposed alignment includes at-grade,
aerial, and below grade configurations.
Rail Flower Street A& E Add pedestrian islands for pedestrian Draft Initial
Line Improvements | crossing at Flower Street, separate Project List
crossings into roadway crossing and
track crossing.
Rail Foothill Gold Line Extension of the L Line beyond the Draft Initial
Extension Phase 2B | current end pointin Azusa, and add Project List
(Pomona) stations in the cities of Glendora, San
Dimas, La Verne, and Pomona.
Rail K Line Traction Add new traction power substations to Draft Initial
Power Substation accommodate three-car trains and more | Project List
Enhancements frequent service.
Rail Light Rail Speed Reevaluate speed commands/block Draft Initial
Improvements design, upgrade train control system Project List
to integrate with traffic signals, gate
technology for pre-emption.
Rail Pico Station Expand Pico Station with a second Draft Initial
Improvements platform and prevent queuing issues Project List
at station.
Rail Regional Connector | New rail line that will provide riders a Draft Initial
seamless journey from Azusa to Long Project List
Beach, and from East Los Angeles to
Santa Monica, through the downtown
LA core.
Rail Sepulveda Transit High-capacity rail line that connects Draft Initial Cannot be

Corridor

the San Fernando Valley, the Westside
and LAX. Options being considered are
heavy rail transit (HRT) and monorail
transit (MRT) and is being pursued as a
potential P3 through PDA contracts.

Project List

done by 2028
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MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Rail South Bay C Line Proposed light rail transit extension Draft Initial Cannot be
Extension to of the C Line (Green) along a 4-mile Project List | done by 2028
Torrance segment of the Harbor subdivision
corridor from the existing Redondo
Beach Station to the under-construction
Torrance Transit Park and Ride Regional
Terminal in Torrance.
Rail Vermont Rail New light rail corridor that provides Draft Initial Cannot be
high-capacity, fast connection between Project List | done by 2028
Wilshire/Vermont to 120th Street.
Rail Washington Wye Restriction of certain traffic movements | Draft Initial
Junction and Flower | and limited redesign/modifications to Project List
Street Operational the junction. Add pedestrian islands
Improvements for pedestrian crossing at Flower
Street, separate crossings into roadway
crossing and track crossing.
Rail West Santa Ana New 19-mile light rail transit corridor Draft Initial Cannot be
Branch Transit connecting downtown Los Angeles, Project List | done by 2028
Corridor Huntington Park, Bell, Cudahy, South
Gate, Downey, Bellflower and Artesia.
Rail Westside Purple Section 1 of the D Line extension will Draft Initial
Line Extension add three new stations: Wilshire/La Project List
Section 1 Brea, Wilshire/Fairfax and Wilshire/La
Cienega.
Rail Westside Purple Section 2 of the D Line extension will Draft Initial
Line Extension add two new stations: Wilshire/Rodeo Project List
Section 2 and Century City/Constellation.
Rail Westside Purple Section 3 of the D Line extension will Draft Initial
Line Extension add two new stations: Westwood/UCLA Project List
Section 3 and Westwood/VA Hospital.
Rail D Line Extension Extension of the D Line from end Draft Initial Cannot be
from VA to Ocean of Section 3 to Ocean Avenue in Project List | done by 2028
Avenue Santa Monica.
Rail Division 20 Portal Build a new turnback facility and Draft Initial
Widening and readjust rail storage tracks to support Project List
Turnback Facility the D Line extension and frequencies.
Rail Elevator and Improve elevator and escalator Draft Initial
Escalator operations without down time Project List
Improvements through improved monitoring and
repair implementation of systems
reaching failure modes prior to
scheduled manufacturer recommended
maintenance and replacements.
Rail Expo Park-Watt Way | Close off Watt Way across tracks and Draft Initial Bundled

Roadway

convert Watt Way entrance to right-in/
right-out to eliminate vehicle movement
across tracks.

Project List
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MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Rail Expo/Crenshaw Portal entrance on southwest side Draft Initial
Transfer Station of Expo/Crenshaw Station and other Project List
Improvements improvements to better facilitate
transfers between both lines. Walking
and biking infrastructure improvements
derived from Metro Board-adopted
FLM Plan.
Rail Frequent Train More routine cleaning of Metro Draft Initial
Interior Cleaning rail vehicles with high ridership to Project List
improve cleanliness.
Rail Hawthorne/ Station amenities and widen sidewalks Draft Initial
Lennox Station to improve queuing and station access Project List
Improvements from buses.
Rail Memorial Station amenities and improvements. Draft Initial
Park Station Close off Holly Street at Arroyo Parkway | Project List
Improvements in front of station.
Rail Metro Red Line Replace 25-year old station power Draft Initial
Segment Traction distribution system (MCCs) such as Project List
Power Substation lighting, escalator/elevator power,
and Auxiliary Power | public communication systems power,
Replacements fire alarm power and similar, and
replace 30-year old high voltage traction
power substations.
Rail New L Line Add two new interlocks between Draft Initial Bundled
Interlocks Lincoln/Cypress and Heritage Square, Project List
and Memorial Park and [-210.
Rail New Siding and Adding a new siding on the Track 4 Draft Initial Bundled
Crossover between side between Degan Ave. and 7th Ave. Project List
Degan and 7th with a single crossover on the east to
Avenue accommodate a three-car train.
Rail Rail State of good repair across the system Draft Initial
Communications to upgrade communications systems for | Project List
Systems Upgrades the rail lines such as CTS, fiber, and UPS.
Rail Transit Passenger Upgrade the existing transit passenger Draft Initial Renamed
Information System | information system for seamless Project List
Upgrades integration between public address and
visual messaging signs.
Rail Video Management | Upgrade the existing video management | Draft Initial
System Upgrades system for better support for CCTV Project List
cameras, intrusion detection systems
and access control systems.
Rail 12th Street/Flower Permanently close off 12th Street to Draft Initial Bundled

Street Closure

east/west traffic and prohibit left turns
coming from southbound Flower Street
on to 12th Street eastbound across

the ROW.

Project List
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MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Rail Arts District/6th New Metro rail station to serve the Draft Initial
Street Station Arts District, Boyle Heights, and Project List
surrounding communities.
Rail Blue Light Call Add universal blue light call boxes at Draft Initial
Boxes and Help all rail platforms for passengers to Project List
Points summon police/fire/EMS. Upgrade
existing emergency, passenger and
gate telephones to Metro blue light
help points.
Rail Centinela Grade Convert the at-grade crossing Draft Initial
Separation Project at Centinela and Florence to an Project List
above-grade crossing along the K Line.
Rail Downtown Long Use 1st Street station as drop-off only, Draft Initial | Converted to
Beach Platform Downtown Long Beach Station as Project List [recommendation
Optimization pick-up only during the games.
Rail E Line Expo Extend trench past Vermont; consolidate | Draft Initial
Park/Vermont/ Vermont and USC stations to a single Project List
USC Station large multi-train center platform station
Improvements with entrances at both ends. Construct
pedestrian overpass or underpass to
access station and/or cross over ROW.
Rail Fire Alarm Upgrades | Replace fire alarm system for rail lines. Draft Initial
Project List
Rail Foothill Gold Line Extension of the L Line beyond Pomona Draft Initial
Extension Phase 2B | to Claremont and Montclair. Project List
(Montclair)
Rail [-210 Barrier Safety improvements by increasing the Draft Initial
Replacement barrier height between the L Line and Project List
[-210 freeway for Phases 1 and 2.
Rail L Line System and Replacement and upgrade of 20-year Draft Initial
Reliability Upgrades | old OCS weight poles, air brake system, Project List
fire alarm system, and communications
(CTS, fiber, UPS) systems along the
Pasadena segment of the L Line.
Rail North Hollywood Provide maintenance-of-way high-rail Draft Initial
Maintenance-of-Way | access ramp at North Hollywood Project List
Access Station.
Rail Platform Screen Separate the platform from the tracks Draft Initial
Doors (PSD) or with PSD or PED at key stations to Project List
Platform Edge Doors | support the games.
(PED)
Rail Radio Stations UPS Upgrade UPS systems to power all radio | Draft Initial
Upgrade equipment for four hours as per MRDC. Project List
Rail Rail Line Fencing Reinforce and improve right-of-way Draft Initial

fencing along at-grade rail lines for
safety purposes.

Project List
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MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Rail Safety Intrusion A physical layer track level intrusion Draft Initial
Detection Systems detection system to detect Project List
objects or people on the track and
unauthorized areas.
Rail Station Emergency Provide station maps for first Draft Initial
Coordination responders via smartphone scan. Project List
Rail Systemwide Replace existing emergency fans and Draft Initial
Emergency Tunnel dampers with new energy saving fans Project List
Ventilation Fan and dampers to enhance safety.
and Damper
Replacement
Rail Wilshire/Vermont Create a passenger notification Draft Initial
Passenger system of train arrivals, which is Project List
Notification System | difficult given the split and stacked
platform configuration at the Wilshire/
Vermont station.

Rail DTLA Streetcar The 3.8-mile route will run Agency Cannot be
approximately 18 hours a day to done by 2028
connect rides with places like South
Park, Financial District, Staples Center,
and LA Live. The LA streetcar improves
connections Downtown and to the
regional transit network. LA Streetcar
will be the most frequent streetcar
service in the entire country, with
7-minute headways during peak hours
and frequencies of 10 to 15 minutes
during off-hours.

Regional Rail Antelope Valley Line | The Antelope Valley Line (AVL) Draft Initial

Improvements Capacity and Service Improvement Project List
will improve service frequency
andreliability alongthe 76.6-mile
long corridor between Lancaster and
downtown Los Angeles.

Regional Rail Link US Phase A The Link US project proposes the Draft Initial Cannot be
integration of new run-through tracks Project List | done by 2028
on an elevated viaduct over the US-101
freeway to improve operational
flexibility and expand capacity at
Union Station.

Regional Rail Link US Phase B The Link US project proposes the Draft Initial Cannot be

integration of new run-through tracks
on an elevated viaduct over the US-101
freeway to improve operational
flexibility and expand capacity at
Union Station.

Project List

done by 2028
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MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Regional Rail Metrolink SCORE $10 billion capital improvement Draft Initial

Program Phase 1 program - grade crossing, station Project List
and signal improvements as well
as track additions and work that
accelerates progress toward Metrolink’s
zero-emissions future.

Regional Rail Metrolink SCORE $10 billion capital improvement Draft Initial Cannot be
Program Phase 2 program - grade crossing, station Project List | done by 2028

and signal improvements as well

as track additions and work that
accelerates progress toward Metrolink’s
zero-emissions future.

Regional Rail Metrolink Strategic Creation or enhancement of parking Draft Initial
Satellite Intercept lot locations on the Metrolink System, Project List
Parking Locations such as: Angel Stadium and LA County

Fairgrounds.
Regional Rail Brighton to Roxford | Project proposes adding a second Draft Initial
Double Track mainline track along the Valley Project List
Subdivision, new and upgraded traffic
and pedestrian crossings between
Hollywood Way in Burbank and Roxford
Street in Sylmar.
Regional Rail Doran Street Grade Replace at-grade railroad crossings at Draft Initial
Separations Doran Street and West Broadway/Brazil Project List
Street with above-grade crossings.
Regional Rail High Desert Corridor | High-speed rail service between the Draft Initial Cannot be
California High-Speed Rail project in the | ProjectList | done by 2028
Antelope Valley to the Brightline project
in Victorville.

Regional Rail Lone Hill to White Second mainline track along a 4-mile Draft Initial

Double Track segment between Lone Hill Avenue in Project List
San Dimas and White Avenue in La Verne
along the San Gabriel Subdivision.

Regional Rail Metrolink Network integration and station Draft Initial
Downtown Burbank | enhancements at these key transfer Project List
and Burbank stations to support increased
Airport Stations passengers at Burbank Airport.

Improvements

Regional Rail Metrolink Modifying current station so that it has a | Draft Initial
Norwalk/Santa Fe center platform and track slot capacity Project List
Springs Station allowing more trains along corridor
Improvements and other station improvements for

increased passenger demand.
Regional Rail Metrolink Passenger | Ensure the ability to effectively inform Draft Initial

Information System
Upgrade

Games travelers using Metrolink.

Project List
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Regional Rail Metrolink River Park | New Metrolink station at G2 Park/Taylor | Draft Initial
Station Yard serving the Cypress Park, Glassell Project List
Park, and Elysian Valley communities.
Regional Rail Metrolink Van Network integration and station Draft Initial
Nuys Station enhancements at these key transfer Project List
Improvements stations to support increased
passengers at this location.
Regional Rail Rehabilitation of Rehabilitation of Metrolink equipment Draft Initial
Metrolink Train as spare in order for Metrolink to Project List
Sets/Locomotives maximize use of existing equipment.
Regional Rail Rosecrans/ Project proposes to convert the at-grade | Draft Initial
Marquardt Grade railroad crossing at Rosecrans and Project List
Separation Marquardt Avenues in Santa Fe Springs
to an above-grade crossing.
Regional Rail Vehicle Wayfinding Install improved wayfinding on Metro Draft Initial Bundled
bus and train vehicles, such as ground Project List
wayfinding in the event of crush loading
during peak periods.
Regional Rail Expanded Regional | Additional passenger cars and trainsets Agency Cannot be
Rail Fleet for 2028 to accommodate increased demand and done by 2028
to offer bidirectional half-hourly service
on most of the core Metrolink network,
and hourly on key connecting segments.
Regional Rail Supporting Upgrade and expansion of fleet layover Agency Cannot be
Facilities for Fleet and maintenance facilities to support an done by 2028
Expansion expanded and cleaner fleet
Regional Rail Line Capacity Additional double track and supporting Agency
Improvements on improvements on the San Bernardino
the San Bernardino | Line to accommodate half-hourly
Line service on the corridor. In addition to
Downtown LA venues, serves venues at
Bonelli Park
Regional Rail Line Capacity Additional double track and supporting Agency

Improvements on
the Metrolink 91/
Perris Valley Line

improvements on 91/Perris Valley Line
to accommodate half-hourly service on
the corridor at least between Riverside
and Perris-South. In addition to
Downtown LA venues, serves venues in
or near Perris
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MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Regional Rail Additional Investment in additional passenger Agency
Passenger track capacity (e.g. segments of 3rd
Capacity on BNSF or 4th track) between LA, Orange, and
San Bernardino Riverside counties on the BNSF San
Subdivision (0C, 91/ | Bernardino Subdivision to support half-
PV, and IEOC Lines) hourly service on the OC, 91/PV, and
IEOC Lines. Includes the relocation of
Commerce Station to optimize freight
and passenger train flow. Serves the
Rowing Venue at Lake Perris
Regional Rail "VC Line Capacity Investment on UP Santa Barbara Agency
Improvement Subdivision to support increased service
(Ventura to from the City of Ventura (up to hourly)
Moorpark)"
Regional Rail Pomona Fairplex Upgrades and addition of a platform Agency
Station Upgrade face for more robust circulation
to and from the Pomona Fairplex,
reconfiguration of parking facility for
parking, regional bus shuttles, venue
buses to Bonelli Park
Systemwide Big Data Purchase big data (such as cellphone Draft Initial
Procurement movement data) and license to share Project List
and use within Metro and by partner
agencies to understand real-time travel
patterns.
Systemwide "Cybersecurity and Securing of sensitivity data to and from Draft Initial
Data Security Metro systems to prevent disruptions. Project List
Systemwide Emergency Security | Facility in the Arts District that will Draft Initial
Operations Center provide a central location for Metro's Project List
(Center Street security operations, dispatch and
Project) emergency coordination.
Systemwide Increased Rail/Bus Increased rail/bus service on targeted Draft Initial Converted to
Service routes impacted by Games travelers. Project List [recommendation
Systemwide Metro Clean Increased capacity (staffing/equipment) | Draft Initial
Program for additional pressure washing of Project List
rail platforms, bus stations, bus stops
focused on stations near Games.
Systemwide Metro Rail/BRT/Bus | Facilities navigation application for Draft Initial
Mobile Wayfinding customers with disabilities and other Project List
Application customers. Digital beacon/phone
technology that provides audio read
outs for passengers who are blind/low
vision.
Systemwide Metro Rail and Providing required maintenance Draft Initial

BRT Stations
Improvements

upgrades to Metro Rail and BRT Stations
near Games venues, transfer, and
terminals that are at least a decade old.

Project List
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Systemwide Metro Rail/BRT ADA | Tactile guidance system for customers Draft Initial Bundled
Tactile Guidance with blindness/visual impairments and Project List
Systems other customers with disabilities.
Systemwide Mobility Wallet Implementation of mobility wallet in Draft Initial Renamed
Development TAPforce which allows users to pay for Project List
multiple public and private mobility
services.
Systemwide Systemwide ADA Upgrade system accessibility elements Draft Initial Bundled
Accessibility as needed to meet current California Project List
Improvements Title 24 accessibility/MRDC.
Systemwide TDM Integration Integration of TDM programs and Park & | Draft Initial Bundled
with Transit APP Ride into Transit APP. Project List
Systemwide Transit Integrated Study best approach to establishing Draft Initial
Network Study transit network with Metro, Metrolink, Project List
and local municipal operators and
games events.
Systemwide Universal Fare Improvements to fare integration Draft Initial
Integration technology to enable single source Project List
of payment among all municipal
transit providers and shared mobility
companies.
Systemwide ATMS2 Upgrade Upgrade CAD/AVL system to improve, Draft Initial
service quality, safety, and security. Project List
Systemwide Data Management & | Secure, integrate new transportation Draft Initial
Analytics data sets to support improve Project List
management of transportation to and
from Games venues.
Systemwide HASTUS Upgrade Upgrade HASTUS software to allow Draft Initial
automated scheduling of single track, Project List
EV buses, deviations, restricting
fallbacks, and managing delays.
Systemwide Multilingual Blue Expansion of multilingual blue shirts/ Draft Initial
Shirts/ Ambassadors | ambassador staffing to assist Games Project List
Expansion Program | travelers who are unfamiliar with
the system.
Systemwide Open Loop Payment | Replace card scanners/readers with Draft Initial Bundled
ones that are open loop in that they can | Project List
accept payment from credit cards, debit
cards, payment apps etc.
Systemwide Regional Special Implementation of a regional event Draft Initial
Event Data management system to collect and Project List
Exchange and distribute data/information.
Distribution (ATIS)
Systemwide Rider Alert System SMS text-based system that allows Draft Initial

riders to subscribe for alerts on
particular lines.

Project List
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Systemwide Station Restrooms Add restrooms at key stations near Draft Initial
Games venues. Project List
Systemwide Elevator Attendant Attendants at select elevators in the Draft Initial
Program Metro system to keep them clean and Project List
safe for seniors, people with disabilities
and travelers with luggage.
Systemwide Temporary Temporary signage and printed info Draft Initial
Systemwide Signage | at key bus stops and rail stations - Project List
welcome signs in multiple languages,
wayfinding guidance to Games venues
and lodging, etc.
Systemwide Ticketing TAP enhancements to integrate with Draft Initial Bundled
Integration the Games ticketing process for Project List
travel choices.
Systemwide Urban Ecosystem Increase LA’s tree canopy in areas of Agency
(Street Tree greatest need by at least 50% by 2028.
Replacement)
Systemwide Essential Worker Assessment of LA County (and Agency
Assessment and neighboring) populations that need to
Support Needs continue driving during the games due
during Games to the nature of their work as essential
and/or vehicle based. Recommend
strategies of supporting populations to
ensure awareness of venue locations,
avoidance, retiming of trips, continued
transit service, etc.
Systemwide Asset Management Account for needed investment in Agency
Program ensuring new (and existing) assets
are documented and maintained over
their lifespan.
Systemwide Digital Digital tools to make infrastructure Agency
Infrastructure more dynamic.
Systemwide Gender Action Plan Bundled together all GAP projects Task Force Bundled
and strategies
Systemwide Transportation Establish bus and rail car manufacturing | Task Force

Center of Excellence

in the county along with an innovation
hub, proving ground, and testing center.

27



ATTACHMENT C - Comprehensive MCP Project List

MODE/TYPE PROJECT NAME DESCRIPTION ORIGIN | COMMENTS

Systemwide Local Access Games | A network of temporary dedicated- Task Force
Route Network lanes that serve active transportation
users who are accessing Olympic
venues, within the 1/4 mile radius of 10
venues: Long Beach Pier; Dignity Park;
Sepulveda Basin, UCLA; LA Live; Grand
Park; Dedeaux Field; USC; The Forum;
and Downtown Long Beach. Dedicated
lanes would allow for "Conversation
Lanes" for bike riders, and would act
as shared use pathways within the
roadway for active transportation users.
Systemwide Connections with Provide land side transit information to Task Force
airline passengers airline passengers as well as potentially
and air travel offer promotions to airline ticket
holders to travel by transit.
Systemwide Customer feedback | Create systems for riders to deliver Task Force
and reporting feedback easily, specifically developing
a system to get customer feedback
directly through the Transit app
Systemwide Public Arts Program | Provide public art on and near transit Task Force
- Special Events and | stops and on transit vehicles to surprise
Appearances and delight riders. Plan events and
appearances from celebrities and
athletes on and near transit as a way of
creating special moments for tourists
and locals to engage with LA culture and
engage with alternative transportation
options.
Systemwide Transportation Expand TCN to rest of LA County Task Force
Communication
Network Expansion
Systemwide Universal Basic Bring transit, e-bikes, shared electric Task Force

Mobility Expansion

vehicle (EV) cars and on-demand

EV shuttle service using a mobility
wallet that subsidizes transit fares for
2,000 pilot area residents who have
historically lacked options for how to
get to where they need to go safely.
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