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Status of Conditions for Service Restoration & Systemwide Average Weekday Ridership
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Operator COVID Status

Operator Staffing Levels

Operator Confirmed COVID Cases
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W Confirmed COVID Cases

* Goal: no more than 30 new COVID cases per
month for operators
* October 2022 total: 37

Bus Operator Need

Bus Operator Need Projection Look Ahead
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Bus Operator 8-week training classes are at a 66%
completion rate

October 2022, there were 298 employees in
training (204 started and 94 continuing in
training), and another 83 completed training




Goal

Cancelled Service

Monthly Cancellations
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Goal: No more than 2.00% systemwide bus service
cancellations
October averages compared to 10% in January 2022:
* 3.0% Weekday
* 3.5% Saturday
* 8.2% Sunday

Ordered Callbacks

Ordered Call Backs - Weekly Average
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* Goal: No more than 200 mandatory (ordered) call
backs per week systemwide

* February 2022 ordered call back average: 681
* October 2022 ordered call back average: 666




Streamlined Recruitment, Employee Recognition, an

Hiring Initiatives
* Hiring Event on Saturday, October 29t yielded 348 attendees and 315
conditional offers
* Next Hiring Event: Compton Community College (1111 E Artesia Blvd,
Compton, CA 90221)
 Date: December 17, 2023
* Time: 8:00am — 1:00pm

Employee Recognition and Events
* We will be having Holiday Luncheons this year. Each Division will plan their
own event
* Gateway will be having a Holiday Breakfast
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Employee Engagement

Bus Roadeo

October 22, 2022 (Santa Anita Racetracks)
700 Attendees
Participating departments included: Northrup Grumman
Credit Union, ICMA, LAPD, LASD, SMART, EEO, and
Communications Department
Bus Roadeo activities included competitions for Bus Operator,
Mechanics, and Service Attendants, as well as car show, face
painting, balloon animal, superhero activities and bike raffle
for the kids
Award Winners:

Bus Operator

* 15t Place: Herman Gavia #28090 (Division 3)

Mechanic

e 1t Place: Division 13

* Alain Gomez #27861

*  Octavio Ortega Ramirez #88889

* Edward Hinojosa #89753

Service Attendants

* 15t Place: Francisco Morales #43165 (Division 7)

Rail Roadeo
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Date: November 5, 2022 (Division 24 — Monrovia)
300-350 Attendees
Competitions include: Uniform/Rulebook, Pre-departure, Roadeo
Course, Customer Service, and Safety Test
Activities to include: Games, Face Painting, Balloon Animals, Bike
Raffle, Ice Cream Truck
Award Winners:
Train Operator
o 1%t Place: Jesse Lopez (E Line)
Maintenance Specialist:
o 1%t Place: Parker Rounds (L Line)




