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Public Safety Mission Statement and Values
Public Safety Mission Statement and Values
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“Metro safeguards the 
transit community by 
taking a holistic, 
equitable and welcoming
approach to public safety. 
Metro recognizes that 
each individual is entitled 
to a safe,
dignified and human 
experience.”

> Implementing a human-centered 

approach

> Emphasizing compassion and a culture of 

care

> Recognizing diversity

> Acknowledging context

> Committing to openness and 

accountability

Board adopted 12/2/21



Public Safety Mission Statement and Values
Reimagined Public Safety Direction
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• Data-Driven and Flexible 

• Equitable Rule Compliance

• Proactive Response

• Transparent Outcomes

• Strategic Enforcement through analytics-
led safety & security 
using a layered approach 

• Collaborative

New Model

• Prescriptive and Fixed

• Inconsistent Rule Compliance

• Reactive Response

• Obscure Data & Outcomes

• Enforcement-Focused through a singular 
tactical response (“one size fits all”)

• Siloed

Current Model



Motion 45 by Directors 
Mitchell, Dupont-Walker, Hahn, 
and Bonin Board Motion 

The Board directed Metro to:

▪Reaffirm and declare that racism is a threat to public health 
and safety and that racism against Black people has reached 
crisis proportions that result in large disparities in life 
outcomes beyond the Metro system

▪Draft a Bias-Free Policing and Public Safety Analytics policies 
that averts racial profiling and bias in deployment of Metro 
security and law enforcement services.
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The Policy states that Metro will:

Provide fair and impartial police and security services consistent with constitutional and statutory mandates.

Prioritize the use of non-law enforcement response to calls for service when appropriate.

Assure the highest standard of integrity and ethics among all agency personnel.

Dignity and respect to the diversity and the cultural differences of all people. 

Takes positive steps to identify, prevent, and eliminate any instances of biased policing and racial or gender profiling by agency 
personnel. 

Ensure any data or information obtained, including regarding a person’s race, ethnicity, sex, gender identity, sexual orientation, religion, 
language spoken, mental or physical disability, or socioeconomic level, is not utilized in a discriminatory manner.

Uphold the agency’s commitment to protecting and serving people through community policing and problem solving, lawful and 
unbiased investigations and transit protection and safety, that promotes and strengthens public trust and confidence in Metro and 
enhances the legitimacy of its policing practices. 

Bias-Free Policing Policy
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The Policy states that Metro will:

Ensure the use of all data will be done in a bias-free, non-discriminatory manner in its deployment of security and law 
enforcement services.

Establish accountability for how internal and external data is utilized by Metro in support of security operations. 

Establish a system for compliance checks to ensure the use of data is consistent with Metro’s policies

Ensure demographic data is used only in limited use cases where the use of such data is deemed vital to help achieve public 
safety objectives.

Establish transparency and accountability through the creation of a public facing dashboard. 

Public Safety Analytics Policy
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Public Outreach
To ensure the policies appropriately addressed concerns regarding policing across the system, 
perceived biases of security and law enforcement resources, and the use of public safety 
analytics, Metro actively conducted community outreach efforts and collaborative feedback 
sessions.

◦ PSAC – 1st and 2nd cohort

◦ Academia – Peer reviewed by UCLA’s Center for Policing Equity

◦ Internal departments

◦ External organizations involved in racial justice and policing invited to comment

A scan across the US of transit agencies revealed that Metro policies are the first of their kind in 
the transit industry.
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Next Steps 
• SSLE will implement both policies and ensure all personnel are trained on the 

guidelines and KPIs.

• Establish a public facing dashboard by June 30, 2023, to:

• Cover the development and use of analytic products in support of Metro services.

• Cover any allegation involving Metro security services’ response that uses age, disability, 
ethnicity, gender, nationality, race, religion, or sexual orientation as a basis for the action.
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Thank You
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