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Background / Issue

* Original list approved in January 2018 included:

 Measure R, Measure M, and other projects already slated for completion by
2028 and;

« Aspirational projects (i.e., with accelerated schedules)

« Recommendation to replace projects that are not able to meet
2028 with projects that:
» Align with 2028 Mobility Concept Plan
» Can be completed before the 2028 Games

 Fulfill Board Direction that projects correct past inequities, leave a legacy

after the Games are complete, and are necessary to host a successful global
event
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Status Report (by numbers) — Original List of 28 Projects

* 3 projects completed

» [ projects under construction

* 6 projects in Engineering/Final Design

« 12 projects in Planning

* 10 projects anticipated to open after 2028
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Twenty-Eight by 28 Project List

Project Current Stage Subregion (s)

1. “New Blue” Improvements to the A Line Operations, opened 2019 GC, CC
2. Silver Line Improvement Program Operations, opened 2020 SG, CC, SB
3. Crenshaw/LAX Line Operations, opened 2022 CC, SB
4. Regional Connector Operations, opened 2023 CcC

5. Eastside Access Improvements Operations, opened 2023 CcC

6. Airport Metro Connector Station Construction, target 2024 WC

7. J Line Electrification Design, target 2024 SG, CC, SB
8. Rail to Rail, Segment A Construction, target 2024 CC

9. North San Fernando Valley BRT Planning, target 2025 SFV
10. Purple Line Extension, Section 1 Construction, target 2025 WC, CC
11. Gold Line Foothill Ext to Pomona Construction, target 2025 SG

12. Purple Line Extension, Section 2 Construction, target 2025 WC
13. Rosecrans/Marquardt Grade Sep Construction, target 2025 GC

14. New Bus Corridors Design, target 2026 TBD
15. I-5 North Capacity Enhancements Construction, target 2026 \[&

16. Key DTLA Stations Planning, target 2026 CcC

17. NoHo to Pasadena BRT Design, target 2027 SFV, SG
18. LA River Bike Path/Mobility Hub - SFV Design, target 2027 SFV
19. G Line Travel Time & Safety Features Design, target 2027 SFV
20. Purple Line Extension, Section 3 Construction, target 2027 WC
21. Mobility Hubs in SFV Planning, target 2027 SFV
22. Gateway Cities MCP Projects Planning, target 2027 GC
23. LRT Speed & Reliability Improvements Planning, target 2027 CC
24. Bus Only Lanes (Olympic/Venice) Planning, target 2027 WC
25. 1-105 Express Lanes, Segment 1 Design, target 2028 SB, GC
26. SR 57/60 Interchange Improvements Construction, target 2028 SG

27. Vermont Transit Corridor BRT Planning, target 2028 cC

28. 1-405 Integrated Corridor Management Design, target 2028 SB



Revised Twenty-Eight x 28 Project List Map
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Status Report (by numbers) — Revised List of 28 Projects

* 5 projects completed

* 9 projects under construction

« 7 projects in Engineering/Final Design
* [ projects in Planning
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Additional Revisions

* Gold Line Foothill Extension 2B (to Claremont) - Revise the terminus to
Pomona station to reflect current project limits. The Pomona to Montclair
segment is not yet funded.

» Vermont Transit Corridor BRT - Focused on delivering the core transit travel
time improvements.

» |-105 Express Lanes -Phase 1(between 1-405 and [-110).
* 1-405 South Bay Curve Improvements - Revise project title to clarify the scope:

The Integrated Corridor Management improvements on 1-405, between
Manchester Ave. and Rosecrans Blvd. are underway).
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Next Steps

« Continue to pursue funding for unfunded MCP projects - it remains the
north star as we pursue funding collaboratively with our partners in the
cities, the county, the region, and the state.

« Continue to monitor and report back on a regular basis on the status of the
revised Twenty-eight by '28 project list.
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