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+300 Million Boardings!
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METRO’S ANNUAL RIDERSHIP
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Broad Based Ridership Growth

Metro's Weekend Ridership Annual Bus Ridership by
80,000,000 91% of Service Level
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GoPass and LIFE Boardings

1,643,971
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More Consistent and Reliable Bus Service

On-Time .
- Early On Time Late
On Time Performance (Bus) Performance

100.00% FY13-19 average 4.04% 13.11% 22.24%
80.00% FYZ3 average b.68% 70.79% 22.03%
s0.00% WZdaverage  425%  7T324%  2250%
40.00%

- FY24 04 3.74% T4.42% 21.85%
0.00% FY23Q1 FY23Q2 FY23Q3 FY23Q4 FY24Q1 FY24Q2 FY24Q3 FY24Q4 :/Yuzr'zll?:l;gzz -36% % 0%

B % Early ™% On Time % Late

35.0% Percentage of Trips Cancelled

v ‘ h“‘ |H il bl l{lnn s

%@ W %@ @@ gﬁa (ﬁ i>

&2
Q& <§» d&» @?’ 6§

25.0%
20.0%
15.0%
10.0%

MH\MH ‘”\ H‘ |‘ ‘HI Julm‘ui‘n lHH“J Ul Hu”l |\‘| II' ‘ i \ll‘ A ulhd"‘ L I i‘\ul”

%3 ¢ ™ ™ 3 3 ™ ™
v 0» %@ 0' g@ %@ @@ %@

COUR
&S» §§» dﬁx 65» 6;» dﬁx 6;» é§»

J‘J i A‘ ol m

o,
Qv
N
N

Ll M | “ 1“ “1 bl

o
AR
&X» 6;» Q§§> éﬂsb

il

e
@X& éx&



Rail Ridership Gains

Ridership Recovery by Line

35,613,909
’ ’ [ ] o [ ]
o _ Line % Gain
29,823,151

A/E/L +19.4%
B/D
26,854,945 B/D - 14.9%
C +10.8%
6,012,824 K + 0.8%*
I 1,010,729
. 752,002

M

*K Line growth percentage adjusted because it opened in October 2022



Engaged Visible Presence Enhancing Access Control Addressing Societal Issues
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 Motion 41 Surge of Law e Securing the Ancillary e HOME Outreach
Enforcement, TSOs, Areas of the B/D Lines partnerships with six
Ambassadors & Contract e Accelerated Deployment nonprofits covering the
Security of Retrofit Bus Barriers whole system

* Deployment of Bus * Implemented Station * Expanded partnerships
Safety Teams Security & Experience with DMH, LAHSA, CEO-

* 1 Million Ambassador Improvements at 17 HI, DPSS
Engagements Stations e 70 Shelter Beds now

* Owl Service End-of-Line A Line North CCTV reserved for Metro 24/7
Deployments Camera Upgrades

e TCPSD Implementation * New Pilot Programs @
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Doing Our Part to Address Homelessness

Metro Housing Placements By Quarter
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FY23 Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY24 Q1 FY24 Q2 FY24 Q3 FY24 Q4

B Interim Housing Permanent Housing

5,442

New Enrollments into the
Homeless Management
Information System in FY24

Joint Development Program

COMPLETED

Projects

16

Income-Restricted

866

Total Homes

2,298

Community/Open
Space SF

12,000

CONSTRUCTION

Projects

3

Income-Restricted

297

Total Homes

300

Community/Open
Space SF

29,281
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We're on Track



