


G Line Improvements Project

RECOMMENDATION:

A. ESTABLISH a Life-of-Project (LOP) budget for the G Line Improvements Project in the amount of
$668,450,000; and

B. AUTHORIZE the Chief Executive Officer to negotiate and execute project-related agreements,
including Early Works Packages (EWPs), the Phase 2 Supplement and contract modifications, up to
the authorized Life-of-Project budget
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G Line Improvements Project
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Impact of Value Engineering on Project Cost

METRO G LINE BRT IMPROVEMENTS

(1) Initial Forecast  (2) 30% Design
. (3) LOP post Value
> Implementatlon of ?‘:’;I:Eis Inderées:ic':le;teCost Engineering
Value Engineering

has reduced total Planning $ 3,497,840 | $ 3,497,840 | $ 3,497,840
. Metro Labor $ 19,104,751 | $§ 19,104,751 | $ 21,287,000
project cost by PDB Phase 1 (Pre-Construction) $ 43,997,256 | $ 49,521,176 | $ 48,804,000
approx. S]_75|V| Final Design + Construction $ 344,765,901 | $ 592,433,452 | $ 468,474,170
from the 30% Professional Services and Other Construction Costs $ 57,072,495 | $ 65,991,838 | $ 71,956,988
ROW, Land, Existing Improvements $ 2,292,237 | $ 2,292,237 | $ 2,408,000

|ndependent Cost Total Project Cost excluding unallocated contingency $ 470,730,480 | $ 732,841,294 | $ 616,427,998
Estimate Unallocated Contingency b 40,269,520 | $ 109,926,194 | $ 52,022,000
Total Project Cost $ 511,000,000 842,767,488 668,449,998

Available Funding 391,000,000 391,000,000 352,920,000

Delta between funding and Total Project Cost 120,000,000 451,767,488 315,529,998
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G Line Improvements Project

SOURCE OF FUNDS

State SB1 Local Partnership Program $63,877,000
Measure M Funding $286,000,000
Measure W Funding* $3,043,000
Proposition C Funding** $315,530,000
Total Project Funding $668,450,000

*Measure W Funding covered cost incurred for design and preconstruction services of
stormwater capture prior to scope removal
** Staff will continue to exhaust grant funding options to replace Proposition C Funding
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Approval of Life of Project Budget will initiate the following:

> Execute Early Works Package to commence construction on Grade Separations, Station and Bike
Path Improvements in Fall 2024

> Execute Early Works Package for the design of the new fiber backbone through B Line tunnels

> Commence design of Gated Intersections under a Supplemental Engineering Services Contract
> Execute change to increase contract value for the G Line Construction Support Services Contract
> Continue community outreach efforts and stakeholder engagement through construction
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