ATTACHMENT A
Finance and Budget Committee 'Y

Motion by Directors Butts, Knabe, Dubois and Antonovich to
Amend Item No. 5

A Fiscal Stability Overview and Funding Commitments Inventory

Metro currently finds itself at an interesting crossroads; in so far as this Board has three new
members, a pending new CEO and is currently in the process of updating the 2009 Long
Range Transportation Plan (LRTP) while concurrently developing information that could lead
to a new sales tax ballot measure as early as November, 2016.

Before us this month is the timely issue of Debt Management and Debt Service policy. A
primary goal of such policy is to monitor and manage Metro debt commitments so as to avoid
over leveraging longer-term future revenues in order to finance present and near future
programs and projects. We believe that everyone would agree that we should be consciously
aware of how much future debt we have already committed in order that we may seek to
strike a responsible balance between paying for the costs of on-going Operations and
Maintenance and the State of Good Repair heeds with real-time revenues prior to embarking
on a shared ambition to continue to expand the transit network. We are concerned that we
may be over-mortgaging future sales tax revenues to grow beyond our means to sustain the
operations and maintenance of Metro’s growing infrastructure.

We also feel it might be helpful for us all if the Board were to step back and undertake a
Fiscal Stability Overview and Funding Commitments Inventory to be submitted by
Capital Planning, Operations and Construction staff to the Chief Financial Officer and
Treasurer that examines the following areas:
1. A consolidated budgetary statement on all Metro Transit Projects and Programs
currently funded through Propositions A and C and Measure R, including
a. Life of Project Budgets;
b. Estimated projected capital, operations, and rehabilitation shortfall for each
project; and
c. Alist of estimated costs for approved and pending “betterments” for each of
those projects that have been approved by the Metro Board since the LRTP
was adopted in 2009.
2. An Inventory of Debt and Debt Service commitments pertaining to each Proposition A,
C and Measure R, and programmed debt issuance for existing projects and
programs, and the remaining residual Debt Policy Maximum in each sales tax
measure debt issuance category;
3. Alist of Grant Agreements and future plans for funding the Call for Projects program;
4. This inventory should aiso include the funding needs of Bus and Rail Operations and
the State of Good Repair

Specifically, such an inventory should list each project and program funded through the three
existing sales tax measures (A, C, and R) in a 3-column chart that lists
a) Current funding
b) Amount needed to complete the Project; and
¢) Shortfall amount (projected to be included in a new ballot measure, re-programming of
current commitments, or issuance of new debt )
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ATTACHMENT A
Finance and Budget Committee March 18, 2015

Motion by Directors Butts, Knabe, Dubois and Antonovich to

Amend Item No. 5

We, Therefore, Move that this Board:
A. Approve the staff Recommendation as contained in ltem number Five; and

B. Instruct the Capital Planning, Construction and Operations staff with the validation of
data by the Chief Financial Officer and Treasurer to report back in June, 2015 to the
Finance, Budget and Planning Committees with the information described above in
order to provide this Board, the new CEO and the subregion stakehoider partners a
financial baseline from which to develop a framework for the updated LRTP, sales
tax measure and other pertinent strategic financial decisions for the future of
transportation development.
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Estimated Costs for Approved and Pending "Betterments”

($in millions)

ATTACHMENT E

Date Board Project Board Action Fund Source Total Amount [New Metro Funds Cum New
Report# Metro Total
1-5/SR-14 HOV Increased the total programmed
May 2010 10 Direct Connector budget from $161.1 M to $175.8 CMAQ $ 14.700 $ 14700 | $ 14.700
M with CMAQ funds.
Metro Gold Line . -
May 2010 | 29 |Eastside Quad Ef};ﬁ'fh LOP of $7.0 million for |\ cure R 2% | $ 7.000 $ 7.000[$ 21700
Gates
June 2010| 28  |Red Line Canopy ;”ggga(fgoprole"t budget by Prop A35% | $ 0.638 $  0638|3% 22338
Receive and File Annual Report
July 2010 6 Duarte Soundwall  [on Programming Cost Changes - Prop C $ 0.900 $ 0.900 | $ 23.238
$900,000 for Caltrans Con Mgt
US-101 Freewa Receive and File Annual Report
July 2010 6 eway on Programming Cost Changes - Prop C $ 2.900 $ 2900 $ 26.138
Ramp Realignment .
$2.9 M for Claims
Approve $23 M. Could affect the
I-405 HOV from SR- . . $19 STIP, $4
July 2010 12 90 1o 1-10 deI|.very of other future highway CMAQ $ 23.000 $ 23.000| $ 49.138
projects.
Increase LOP for Safety Prop C 25% for
July 2010 26 Expo Phase | Enhancements FY 11 $ 36.590 $ 36590| $ 85728
Red Line Universal
) . Increase LOP $750,000 from o
Sept 2010 3 CBilrtiégZedestnan $4.139 M to $4.889 M Prop A35% | $ 0.750 $ 0750 | $ 86.478
MBL/MGL Transit Prop 1B &
Sept 2010 30 Passenger Info Establish LOP of $5,987,180 Homeland Sec | $ 5.987 $ 5987 | $§ 92.465
System Grant
Increase LOP by $41.2 M, $37.2
Dec 2010 22 |CRD M of which is new programmed CMAQ $ 37.200 $ 37200 $ 129.665
funding
Increase LOP by $28.5 M for
Dec 2010 6 Expo Phase | claims Prop A 35% $ 28.500 $ 28500 $ 158.165
Increase LOP by $6 M from
Feb 2011 5 |I405Sepulveda gy 63410 $1.040 B to be funded | Cityof LA | $ 6.000 $ - |'s 158.165
Pass )
by City of LA
Feb 2011 8 Vanpool Program Add $1.5 M to the FY 11 budget | PropC25% | $ 1.500 $ 1500 | $ 159.665
Increase LOP from
Feb 2011 12 |Expo Phase | $927,390,445 to $930,625,055 CulverCity | $ 3.175 $ - | $ 159.665
($3.175 M)
1-210 Soundwall Increase LOP from $17.76 M, to o
Feb 2011 18 | package 4) $22.2 M ($4.44 M). Measure R 20% | $ 4.440 $  4.440| $ 164.105
Closed
Feb 2011 |Session-|Union Station Purchase Union Station PropA35% | $ 75.000 $ 75.000| $ 239.105
4
. . Increase funding for o
Aug 2011 19 Light Rail Yards Southwestern Yard Prop A 35% $ 170.000 $ 170.000 | $ 409.105
Establish LOP of $16.8 M, Prop C 40% and
Oct 2011 28 |Patsaouras Plaza reprogram funds and amend FY | transfers from | $ 16.800 $ 0.500 | $ 409.605
12 budget other projects
Award $5 M in Transit Oriented
Nov 2011 12 |TOD Grants Development Grants to 5 Measure R2% | $ 5.000 $ 5.000 | $ 414.605
jurisdictions
Increase LOP from $70 M to Prop 1B
Jan 2012 55  [Bus Procurement $86,830.211 PTMISEA, FTA $ 16.800 $ 16.800| $ 431.405
Silver Line 5307 and Prop
Jan 2012 56  |Revitalization Establish LOP of $7,845,000 C40%/TDA/ | $ 7.850 $ 7.850 | $§ 439.255
Program Prop A
. . Increase FY 13 budget by
April 2012 65 |Access Services $6.962,500 to total $56,962,500 | Prop C 40% $ 6.963 $ 6.963 | $ 446.218
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Estimated Costs for Approved and Pending "Betterments”

($in millions)

ATTACHMENT E

Date Board Project Board Action Fund Source Total Amount [New Metro Funds Cum New
Report# Metro Total
Measure R
35%, Prop C
April 2012 25%, local
. LRV P3010 Increase LOP from ’
Special 1 agency, Prop A | $ 6.940 $ 6.940 | $ 453.158
Meeting Procurement $335,410,000 to $342,350,000 35%, PTMISEA,
RIP, CMAQ,
RSTP
Red Line Universal |Authorize a Life-of-Project
June 2012 45 |City Station budget increase from PropA35% | $ 19.000 $ 19.000| $§ 472.158
Pedestrian Bridge  |$4,139,000 to $23,139,000
Acknowledge cost estimate 25% from GLF
June 2012 47 |Eastern Rail Yard increase of $12,000,000 to new |project ($3 M $ 12.000 $ - | $ 472158
total of $276,583,167. increase)
. Establish LOP for Metro's 75% o
June 2012 47  |Eastern Rail Yard share of $207,437,375 Prop A 35% $ 8.520 $ 8.520 | $ 480.678
North Hollywood
Oct2012 | 34  |Pedestrian Increase LOP from $17 M to $22/5309 Bus, Prop | ¢ 5.000 $ 5000 $ 485.678
M A 35, TDA4
Connector
Increase LOP by $13.9 M from
Dec 2012 14 |Crenshaw/LAX $1749 to $1762.9 TIGERII $ 13.900 $ - | $ 485678
Blue Line Pedestrian |Increase LOP by $6,780,000 o
Dec 2012 37 Gates from $920.000 o $7.700,000 Meas R 2% $ 6.780 $ 6.780 | $ 492.458
Red Line Damper Increase LOP by $1,200,000 o
Dec 2012 43 Replacement from $1.5 M to $2.7 M Prop A 35% $ 1.200 $ 1.200 | $ 493.658
$7.783 from
Increase LOP by $7,873,000 N
Jan2013 | 54 [SO0Replacement g 6597 070,000 to Prop C 40%, | g 7.873 $ 7.873|$ 501.531
Buses TDA4, Meas R
$304,943,000
35%
Decrease LOP by $3.4 M from
1-405 Sepulveda $1,048 M to $1,044.6 M; City of LA,
Feb 2013 a4 Pass Improvements |Increase LOP by $26.1 M from |CMIA $ 22.700 $ - | $ 501.531
$1,044.6 M to $1,070.7 M
. Div 11 Body Shop  |Increase LOP by $1,650,000 o
April 2013 31 Ventilation from $550,000 o $2.200,000 Prop A 35% $ 1.650 $ 1.650 | $ 503.181
. Blue Line Signal Increase LOP by $63,180,000 o
April 2013 33 Rehab from $820,000 o $64.000,000 Prop A 35% $ 63.180 $ 63180 | $ 566.361
Increase LOP by $9.2 M from
April 2013 42 |Division 13 $95M to $104.2M; reallocate TDA4 $ 9.200 $ - | $ 566.361
$9.2 M TDA4 from Div 2 LOP
Approve LRTP financial forecast
Westside Subway  [including $73.11 M to cover cost
June 20131 12 & 70 Extension Section 1 |increases; transfer $73.11 M Lease Revs $ 73.110 $ ) $ 566.361
from major Wilshire BRT project
Approve LRTP financial forecast
June 2013 12 & 70 |Regional Connector [N°1Uding $32.0 M to cover cost |, oo poy | g 32.000 $ - | $ 566361
9 increases; transfer $32.0 M from ’ '
major Wilshire BRT project
Approve LRTP financial forecast
52,12, including $160 M; Increase LOP [Prop C 25%,
June 2013 70 Crenshaw/LAX by $160.1 M from $1,762.9 M to |Prop C 40% $ 160.100 $ 149910 | $ 716.271
$1,923.0 M
Increase LOP by $135.0 M from | ..
June 2013 | 52 & 70 |Crenshaw/LAX $1.923.0 M to $2,058.0 M Cityof LA,GF | $ 135.000 $ 80.000| $ 796.271
1-405 Sepulveda Increase LOP by $78.7 M from |Prop C 25%,
June 20131 55 & 70 Pass Improvements |$1,070.7 M to $1,149.4 M Others $ 78.700 $ 75000| % 871.271
Light Rail Vehicles |Increase LOP by $396.65 M RIP, CMAQ,
July 2013 34 Options from $342.35 M to $739.0 M. project budgets $ 396.650 $ 298.325 $1,169.596
Blue Line Turnout Increase LOP by $650,000 from o
Sept 2013 26 Rehab $2.35 M to $3.0 M Prop A 35% $ 0.650 $ 0.650 | $1,170.246
Page 2 of 5

16




43

44

44

44

44

44

49

50

5

ey

52

53

54

55

56

57

58

59

60

6

pure

Estimated Costs for Approved and Pending "Betterments”

($in millions)

ATTACHMENT E

Date E Project Board Action Fund Source Total Amount [New Metro Funds Tl
Report# Metro Total
Increase LOP by $39 M from
Sept 2013 38 |Expo Phase | $932.0 M to $971.0 M; transfer |Prop C 25% $ 39.000 $ - | $1,170.246
from Expo 2
Prop A 35%;
Universal Station Increase LOP by $7.8 M from NBC, transfer
Oct 2013 47 Pedestrian Bridge  |$19.5 M to $27.3 M from Orange $ 7.800 $ 1400 | $1,171.646
Line savings
Establish BL Station Refurb LOP
. . of $33,430,000; decrease LOP o
Jan2014 | 39 Ez'f'ufgf‘;om”ems of Rail Station Refurb by E;gp ﬁ igf $ 16.430 $ 16.430 | $1,188.076
$17,000,000 from $21,500,000 P °
to $4,500,000
Subtotal since LRTP, through SRTP $ 1,589.076 $1,188.076
Patsaouras Plaza Increase LOP by $14,181,000
Jan 2014 44 Buswav Station from $16,803,000 to Prop C 25% $ 14.181 $ 14.181| $1,202.257
y $30,984,000
Establish separate project and o
Apr 2014 49  |Expo Il Betterments establish LOP of $3.9 M Measure R 35% | $ 3.900 $ 3.900 | $1,206.157
0,
Willowbrook/Rosa  |Approve $4 M for PE, commit up hpﬂlzasgr;e_)()}/? 2%,
Apr 2014 65 |Parks Station to $16 M local match for TIGER Adn?in $0 °2 $ 20.000 $ 20.000| $1,226.157
(405555) grant application TIGER grant
Establish LOP of Measure R 2%,
Apr 2014 73  |Regional Connector ($1,420,016,799 and LOP of Lease revs, $ 60.500 $ 60.500 | $1,286.657
$39,991,168 Repay Cap Proj
Intelligent Video Revise LOP by $286,468, from
May 2014 10 Upgrade $734,364 to $1,020,832 TDA4 $ 0.286 $ 0.286 | $1,286.943
Tunnel and Bridge [Revise LOP by $109,114, from
May 2014 10 Security $1.400,000 to $1,509.114 TDA4 $ 0.109 $ 0.109 | $1,287.052
Access Services Approve $2,046,000 paid to o
May 2014 52 Free Fare Program |SCRRA Prop C 10% $ 2.046 $ 2.046 | $1,289.098
Establish LOP of
Purple Line $2,773,879,593 including cost o
July 2014 56 Extension Section 1 |increase of $288.170.284 Measure R 35% | $ 288.170 $ 288.170 | $1,577.268
relative to LRTP
Division 22 Green Increase LOP by $291,395 from o
July 2014 53 Line Storage Bldg ~ |$1,192,272 to $1,483,667 Prop A 35% $ 0.291 $ 0.291 | $1,577.559
Authorize LOP increase of Prop 1B
Sept 2014 51 Bus Division 13 $16,142,000 from $104,200,000 PTI\EI)ISEA $ 16.142 $ 16.142 | $1,593.701
to $120,342,000
Increase Life of Project Budget
Sept 2014 41 Fare Gate Project by $5,491,800 from $9,495,000 [Measure R2% | $ 5.492 $ 5.492 | $1,599.193
to $14,986,800
Authorize $20.9 M. Amend
Umbrella Insurance E\rgpSCt; Z%%th;?’rgrﬁ.;gﬂv:m&po Prop C 25%,
Sept 2014 8 ’ Measure R 35% | $ 20.900 $ 20.900 | $1,620.093
Program Il, and GLF. Increase RC and roiect budget
WPLE LOP budgets for $10.6 M |P™® 9
from Measure R funds in FY16.
Sustainable Parking
Demo Project at ) o
Sept 2014 20 North Hollywood Red Authorize LOP of $1.4 M Prop C 10% $ 1.400 $ 1.400 | $1,621.493
Line Station
LA River Bikeway . Props Aand C
Sept 2014 27 Connection Conduct feasibility study Admin $ 0.100 $ 0.100 | $1,621.593
Purple Line Approve finance plan for cost
Sept 2014 72 Extension Section 2 |increase of $374.3 M New Starts $ 374.300 TBD | $1,621.593
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Estimated Costs for Approved and Pending "Betterments”

($in millions)

ATTACHMENT E

Date E Project Board Action Fund Source Total Amount [New Metro Funds Tl
Report# Metro Total
Approve $875,000 in project
Corsianes T[Sl e L0 5675000 T
Sept2014) 34 E:’nevl‘ﬁment fund for the 1-110, and allocate ~ |$875,000 $ 1750 - $1,621.593
up to $1.75 million of Measure R |Measure R 3%
3% commuter rail funding
Union Station Approve programming up to $6.3|Homeland
Sept 2014 19 . M of Homeland Security Transit |Security Transit | $ 6.285 $ - $1,621.593
security . .
Security grants Security Grant
The Bloc/Metro
Connection Establish new capital project for o
Sept 2014 23 (pedestrian FY15 of $400,000 Prop C 10% $ 0.400 $ 0.400 | $1,621.993
passageway)
Potential Ballot Amend FY15 budget to add .
Sept 2014 26 Measure $550.000 to evaluate measure Prop A/C Admin | $ 0.550 $ 0.550 | $1,622.543
Establish a pilot program along
Crenshaw line, within Little
Business Interruption|Tokyo, and Phase | of the Purple
Sept 2014 57 Fund Line Extension: identify and TBD $ 80.000 $ 80.000 | $1,702.543
designate $10,000,000 of Metro
funds annually.
Motion to amend the budget to
Bicycle Model provide necessary funding for
Oct 2014 " Development remainder of FY15 to develop TBD $ 1.500 $ 1.500 | §1,704.043
modeling capability; $1.5 million.
Authorize up to $400,000 in
Union Station Master matching funds for Ladders of
Oct 2014 19 Plan Opportunity grant and amend TBD $ 0.400 $ 0.400 | $1,704.443
FY15 budget to add $200,000 if
the grant is awarded.
. . Prop A/C/ Meas
Oct2014 | 20 [|RailtoRiver Amend FY15 budget by R/TDA Admin | $ 2.850 $  2.850 | $1,707.293
Bikeway study $2,850,000
fund balance
Video Security TDA4 and
Increase LOP by $1,460,246 . .
Oct 2014 37 |System from $1.500,000 to $2.960.246 Transit Security | $ 1.460 $ 0.100 | $1,707.393
Enhancement Grants
I-5 North
Nov 2014 40 Cgpstryctlon ‘ Explpre new service and explore TBD TBD TBD | $1,707.393
Mitigation Transit funding sources
Service
. Approve acceleration of up to
Nov2014 | 56 égﬂﬁ:c';";tm $33.3 million in CMAQ and ,\CA'\e":S(j*re R 350 | $ 33.200 $  33.200 | $1,740.593
Measure R 35% for the AMC °
Wayfinding Signage |Create 2-year pilot program of
Nov 2014 57 Grant Program $500,000 beginning in FY16 TBD $ 1.000 $ 1.000 | §1,741.593
Increase LOP by $6,500,000
Red Line Seg 2 from $22,867,000 to o
12/4/2014 11 Close-out $29.367.000; Amend FY15 Prop A 35% $ 6.500 $ 6.500 | $1,748.093
budget to add $5,071,000
. Motion to allocate $1.7 M from
Metrolink Antelope o o
12/4/2014| 14 |Valley Line fare PC10 or MR3% to ensure 100% | ) v 460, $ 1.700 $  1.700 | $1,749.793
enforcement fare enforcement on Antelope
Valley line thru June 2015
Red Line Escalator Increase LOP by $8,256,000
Jan 2015 54 at Pershing Sauare from $12,500,000 to Prop A 35% $ 8.256 $ 8.256 | $1,758.049
99 $20,756,000
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Estimated Costs for Approved and Pending "Betterments”

($in millions)

ATTACHMENT E

Date Board Project Board Action Fund Source Total Amount [New Metro Funds Cum New
Report# Metro Total
Affordable Housin Report back on the feasibiilty to |Cap and Trade
Mar 2015 | 51, 51.1 . 9 budget $2 million annually for 5 |Affordable $ 10.000 $ 10.000 | $1,768.049
Revolving Loan Fund - :
years, up to $10 million Housing funds
Authorize CEO to negotiate an
I1-10 HOV Lanes agreement with Caltrans to
Apr 2015 18 from Citrus to SR-57 [program an additional CMAQ $ 10.279 $ 10279 $1,778.328
$10,279,000
The Bloc/Metro Authorize LOP of $4,650,000;
Connection amend FY16 budget by adding [Gen Fund/
Apr 2015 21 (pedestrian $4,250,000 (also see line #18 Lease Revs $ 4.250 $ 4.250 | $1,782.578
passageway) above)
0,
Light Rail Vehicles |Increase LOP by $263,000,000; ;ﬁf Stﬁfe/"/
Apr 2015 37 |P3010, Options 2 amend and increase FY16 ! $ 263.000 $ 114.000 | $ 1,896.578
and 3, 60 vehicles  |budget by $10,000,000 available
’ U local/state/fed
North Hollywood Increase LOP by $1,077,401
Orange Line to Red [from $22,000,000 to
APr2015 | 81 e Pedestrian  |$23,077,401 for 3 new TVMs, | D/ $ 1077 $ 1077 $1,897.656
Underpass etc.
1-405 Carpool Lane
Prop C 25%/ .
May TBD I-10‘ to US-101 CMAQ/RSTP $ 115.000 $ 25.000 | $1,922.656
(claim)
May TBD Southwestern Yard Prop A 35% $ 22.000 $ 11.200 | $1,933.856
TBD I-5 North, SR-134 to Measure R 20% | $ 25.500 TBD | § 1,897.656
SR-170
I-5 South, 1-605 to State ROW
TBD Orange County Line reimb, MR 20% $ 46.000 TBD | $1,897.656
I-10 Carpool Lane o
TBD from 1-605 to Puente Prop C 25% $ 14.900 TBD | $ 1,897.656
TBD Call for Projects ATP TBD TBD TBD | $ 1,933.856
TBD Access Services Prop C 40% TBD TBD | $ 1,933.856
Emergency
Operation Center, in
TBD addition to Prop 1B TBD TBD TBD | $ 1,933.856
grant needed over
the next 3 years
Airport Metro Meas. R 35%,
TBD Co?mector Prop A 35%, $ 195.700 $ 195.700 | $2,129.656
CMAQ/RSTP
Westside Purple New Starts
TBD Line Section 2, add ’ $ 55.000 $ 55.000 | $2,184.656
Measure R 35%
back 10 cars
Southern Calif.
TBD Regional TBD $ 239.300 $ 239300 | $2,423.956
Interconnector
Project (SCRIP)
Subtotal since SRTP $ 1,955.675 $1,235.780
Total [ $ 3,544.851 $2,423.956

*$90 million was assumed in the financial forecast update based on an expected Board item which was deferred.

Page 5 of 5

19




Inventory of Debt and Debt Service Commitments Pertaining to Proposition A, Proposition C, and Measure R ATTACHMENT F
(Smillions) |Policy Limit| FYle | FY17 | FY18 | FY19 | FY20 | FY21 | FY22 | FY23 FY24 Total
Proposition A-Total (assumes 3.5% growth) 763.50) 790.22 817.88| 846.51| 876.131 906.80 938.54  971.39  1005.38| 7,916.35
Proposition A 35% Debt Policy
Proposition A 35% 267.23 276.58 286.26| 296.28 306.65 317.38 328.49 339.98| 351.88 2,770.72
Maximum Available for Debt Service 87.00% 232.49 240.62| 249.04| 257.76| 266.78 276.12 285.78 295.79| 306.14 2,410.53
Existing Debt Commitments 137.23 1 137.83 137.94 140.77 140.76| 138.23| 99.28 99.26 50.28  1,081.57
Available for Future Debt Service 95.26 102.79| 111.10 116.99 126.02  137.89 186.51| 196.53| 255.86| 1,328.96
Proposition A 40% Debt Policy
Propostion A 40% 305.40 316.09 327.15 338.60| 350.45  362. 388.55| 402.15 3,166.54
Maximum Available for Debt Servi Further 0.00 0.00 0.00 0.00 0.00 00 0.00 0.00 0.00
Existing Debt Commitments ance 4.02 4.03 4.02 4.02 4.02 3.65 3.65 3.65 34.71
Available for Future Debt Service 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Proposition C-Total (assumes 3.5% growth) 763.50 790.22] 817.88| 846.51 8% .80 938.54 971.39 1005.38 7,916.35
Proposition C 40% .40 316.09| 327.15| 338.60, 362.72 375.41 388.55 402.15 3,166.54
Maximum Available for Debt Service 40.00 6/ 126.44 130.86| 135. 145.09| 150.17| 155.42) 160.86| 1,266.62
Existing Debt Commitments 69.08 68.77| 6 04, 61.28| 61.28) 61.75 26.82) 551.90
Available for Future Debt Service 57.35 62.09 5.14 83.81 88.89 93.67 134.04 714.72
Proposition C 25% 19 56 204.4 219.03 226.70 234.63| 242.85| 251.35| 1,979.09
Maximum Available for Debt Service 60.00% 114. 122 8| 131.42 136.02 140.78| 145.71| 150.81 1,187.45
Existing Debt Commitments 54.8 5 .81 53.64 53.50 53.46| 53.43 37.95 471.30
Available for Future Debt Service 59.66 217 77.78 82.52| 87.32] 92.28 112.86 716.15
Proposition C 10% 76.35 7 84.65 87.61 90.68 93.85 97.14| 100.54| 791.63
Maximum Available for Debt Service 40.00% 30.54 33.86 35.05 36.27 37.54| 38.86 40.22) 316.65
Existing Debt Commitments 11.00 0.79, 10.72 9.93 9.96 10.07 3.49 87.76
Available for Future Debt Service 19.5 .07/ 24.33 26.34 2759 28.79 36.72  228.90
Measure R-Total (assumes 3.5% growth) 0.22) 817.88 76.13/ 906.80 938.54| 971.39 1005.38  7,916.35
Measure R 35% 276.58 286.26 29 65 317.38 328.49 339.98 351.88 2,770.72
Maximum Available for Debt Service 87.0 49| 240.62| 249.04| 257. 276.12 285.78 295.79| 306.14 2,410.53
Existing Debt Commitments (incl TIFIA) 0.53| 46.52) 46.52) 46.5 130.49  138.91 138.62| 138.29  879.30
Available for Future Debt Service 81.96| 194.10| 202.52| 211.24 5.63| 146.87| 157.17| 167.85| 1,531.22
Measure R 20% 152.70 158.04| 163.58 169.30 175¥ 6/ 187.71 194.28| 201.08| 1,583.27
Maximum Available for Debt Service % 91.62) 94.83| 98.15  101.58 105.1 112.62| 116.57| 120.65  949.96
Existing Debt Commitments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Available for Future Debt Service 91.62 94.83 98.15 101.58| 105.14 .62 116.57| 120.65, 949.96
Measure R 2% 15.27 15.80 16.36 16.93 17.52| 18. 19.43 20.11 158.33
Maximum Available for Debt Service 87.00% 13.28| 13.75 14.23| 14.73) 15.24 15.78 16.33) 16.90 17.49 137.74
Existing Debt Commitments 7.15 7.15 7.15 7.15 7.15 8.86 8.80 8.74 8.68 70.81
Available for Future Debt Service 6.14 6.60 7.09 7.58 8.10 6.92 7.53 8.16 8.81 66.94
Measure R 3% 15.27| 15.80 16.36/ 16.93 17.52) 18.14 18.77 19.43 20.11 158.33
Maximum Available for Debt Service 87.00% 13.28| 13.75 14.23| 14.73) 15.24 15.78 16.33 16.90 17.49 137.74
Existing Debt Commitments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Available for Future Debt Service 13.28| 13.75 14.23| 14.73) 15.24 15.78 16.33 16.90 17.49 137.74
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ATTACHMENT H-2a

From the Fiscal Responsibility Policy for Measure R Transit and Highway Capital Project
Contingencies As Adopted in May 2011 and Amended in April 2012

Cap Measure R Debt Service (Excluding Principal) to LRTP Levels

Measure R debt service (excluding principal) to be repaid from the contingency funds may not
exceed the levels forecasted to be necessary in the Long Range Transportation Plan, except to
allow for 30/10, America Fast Forward, and similar financing which may involve issuing debt
and/or taking out loans greater than contemplated in the 2009 LRTP. 30/10, America Fast
Forward, and other similar financing must not adversely impact second and third decade
Measure R projects. The Long Range Transportation Plan itself was adopted using an overly
optimistic sales tax forecast prior to our understanding of the impact of the worldwide
economic recession. For this reason, the Measure R debt service policy cap will be measured
against the LRTP financial model published in April 2010.

This policy applies to net bond interest costs after adding Measure R interest earnings and
exempting interest costs for the 2010 Build America Bond(BABs)/tax exempt bond package.

Cap Measure R Debt Service (excluding principal) in Fiscal Responsibility Policy As Adopted in
May 2011 and Amended in April 2012

e Applies to Measure R bond interest paid from the contingency line items

e May not exceed levels in 2009 LRTP (as of April 2010 financial forecast) except for
acceleration plans

e Capis net after Measure R interest earnings are deducted

e Capis net after 2010 Build America Bond package interest is deducted
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LACMTA Financial Forecasting Model ATTACHMENT K

Sales Tax Measures Project and Program Funding
SRTP Update 3/31/15

Current Current Difference
Cost Funding Shortfall

($ in millions) FY '15-'24 FY '15-'24 Amount
1 Metro Bus Operations 11,816.4 11,816.4
2 Access Services Operations 1,450.2 1,450.2
3 Other ADA Service 463.2 463.2
4 Muni and Non-Metro Bus Operations 3,197.4 3,197.4 '?‘D
5 Subtotal Bus Operations 16,927.2 16,927.2 >
6 Metro Rail Operations 5,384.4 5,384.4 wm
7 Metrolink Rail Operations 669.4 669.4 =3
8 Subtotal Rail Operations 6,053.8 6,053.8 2
9 Metro Bus Acquisition 1,232.3 1,232.3 =
10 Metro Other Bus Capital 1,278.7 1,278.7 Q:J
11 Muni and non-Metro Bus Capital 1,024.0 1,024.0 =
12 Subtotal Bus Capital 3,535.0 3,5635.0 o
13 Major Rail Projects 9,032.3 9,032.3 -
14 Metro Rail State of Good Repair 1,279.8 1,279.8 <
15 Metro Rail Vehicles 864.0 864.0 ﬂ
16 Metro Red/Purple Line System Improvements 251.1 2511 >
17 Other Metro Rail Capital 375.1 375.1 =
18 Metrolink Rail Capital 425.4 425.4 8
19 Subtotal Rail Capital 12,227.7 12,227.7 Q)
20 Call for Projects 1,710.1 1,710.1 5
21 Freeway Projects 4,369.7 4,369.7 Q
22 Alameda Corridor East 420.2 420.2 Py
23 Retrofit Soundwalls 264.0 264.0 D
24 Other Highway/Multimodal Projects 212.6 212.6 <
25 Freeway Service Patrol 259.5 259.5 g
26 Rideshare/Vanpools 147.8 147.8 c
27 Regional Administration and Other 462.5 462.5 @
28 Subtotal Highway 7,846.4 7,846.4 0]
29 Rail Capital Debt Service Prop A 35% 1,480.4 1,480.4 9
30 Rail Capital Debt Service Prop C 40% 645.6 645.6 =
31 Bus Capital Debt Service Prop A 40% 21.9 21.9 o
32 Bus Capital Debt Service Prop C 40% 36.4 36.4 S
33 Highway Debt Service Prop C 25% 1,119.0 1,119.0 %2
34 Commuter Rail Debt Service Prop C 10% 146.3 146.3 2
35 Measure R 2% Debt Service 123.1 123.1 (0]
36 Measure R 35% Debt Service 1,591.2 1,591.2 w
37 Measure R 20% Debt Service 309.9 309.9 D
38 Capital Grant Bond Debt Service 1,000.0 1,000.0 =1
39 Regional Improvement Program Debt Service 8.6 8.6 «Q
40 Subtotal Debt Service 6,482.4 6,482.4 wn
41 Agencywide Capital 304.1 304.1 o
42 Administrative Overhead 1,036.9 1,036.9 é
43 Immediate Needs and General Relief Token 118.2 118.2 =
44 Subtotal Other 1,459.2 1,459.2 —
45 Subtotal 54,531.6 54,531.6
46 Unmet Needs (Funding Shortfall) ——{606-0) (901.4)
47 GRAND TOTAL 54,531.6 —53:925:6 53,630.2 —{606:0) (901.4)
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ATTACHMENT L

Minutes of the Regular Board Meeting of the Board of Directors on April 26, 2011

11

APPROVED AS AMENDED:

A

the updated Los Angeles County Transportation Improvement
Program (TIP) pricrities for use in programming funds for fiscal year
(FY) 2010-11 to FY 2018-19;

authorizing the Chief Executive Officer, to assign or reassign, when
necessary, federal, state and local funds to support Board-approved
projects and programs, so long as the priorities of the LACMTA Board
approved Long Range Transportation Plan (LRTP) and this report are
not changed by the assignment or reassignment;

directing the Chief Executive Officer to report on a monthly basis any
exercise of this delegated authority; and

authorizing the Chief Executive Officer to negotiate and execute
funding contracts or agreements as needed with Los Angeles County
jurisdictions, agencies or other entities to provide funds programmed as
authorized, consistent with the priorities of the LRTP and this report.

AMENDMENT: Directed staff to report back to the Board when

transfers occur. What money was moved and which projects are

impacted.
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