
ATTACHMENT A 

   
PROJECT SUMMARY SCHEDULE  

 
Hardening Union Station Complex 
 
Projects Include:  

 Emergency Notification System and Emergency Operations Center  

 Mobile Data Terminal  

 Harden Metro Gateway Headquarter  
 
 

 
Start Date Completion Date  

   Scope of Work and Stakeholders Coordination 1-Oct-14 30-Sep-15 

Procurement 1-Nov-15 31-Mar-16 

Contract Award 1-Apr-16 31-May-16 

Equipment Delivery and Installation 1-Jun-16 15-Aug-16 

Project Acceptance 15-Aug-16 31-Aug-16 

Contract Closeout 31-Aug-16 30-Nov-16 

 
 


