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• Provides clarity on the process of implementation 
• Informs Metro’s capital grant programs 
• Identifies a countywide active transportation network  
• Pulls together best practice design resources 
• Shows by example how to scope projects to improve 

station area access 
• Shares cost estimates and related tools 
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The Active Transportation Strategic Plan: 
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First Last Mile Station Area Analysis 

http://gis.fehrandpeers.com/metroatsp/ 
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Proposed Regional Active Transportation Network 
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Estimate of Countywide Annual Active Transportation Needs 
Description Cost Per Year (2015 $) 

Low Medium High 
Active Transportation Network – 
Capital Costs 

$698.2 M $1 B $1.6 B 

First Last Mile Access $347.3 M $468.7 M $604.6 M 
Regional Active Transportation 
Network 

$4.7 M $75.8 M $396.7 M 

Local Active Transportation Networks $346.2 M $468.9 M $612 M 

Metro Bike Services* – Capital 
Costs 

$1.1 M $2.2 M $3.5 M 

Metro Bike Services* – Operations 
& Maintenance 

$13.6 M $26.9 M $40 M 

Education & Encouragement 
Programs 

$24.4 M $30 M $35.7 M 

Total Cost Range $737.3 M $1.1 B $1.7 B 
*Before local bike share reimbursement revenues 



Proposed Next Steps 

• Issue Call for Partners 

• Consider emphasis of Active Transportation in various 
Metro funding programs 

• Update local funding guidelines 

• Provide grant-writing technical assistance 

• Coordinate first last mile improvements in transit corridor 
planning and implementation 

• Seek partnerships to create active transportation 
education and research center in LA region 

• Incorporate ATSP into the 2009 Long Range 
Transportation Plan update  
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