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PROJECT BUDGET & SCHEDULE STATUS SUMMARY CHART

Project Cost
Performance

Schedule
Performance Comments

Crenshaw/LAX

Need to conclude 96th Street Station accommodation time impact as well as other time extensions requests 
from contractor.

Regional Connector
Developing schedule options with contractor; correlating cost forecast accordingly.

Westside Purple Line
Extension‐Section 1

Overall construction progress is 12.4% complete versus 6% planned.

Westside Purple Line
Extension‐Section 2

Bids received and being evaluated. FFGA expected in November 2016. 

I‐405 Sepulveda Pass
improvements Project

Working through remaining Construction items for Final Acceptance. 

Patsaouras Plaza
Project has received Caltrans encroachment permit, Right‐of‐Way Certification and approval of foundation 
design package. LADWP relocation activities started in July 2016. 

Universal City Pedestrian
Bridge

Construction substantially completed on April 7, 2016. Punch List and close out work is in progress. 

MOL to MRL North
Hollywood West  Entrance

Construction is 100% complete on August 15, 2016. Punch List and Close‐out work in progress
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 Overall project progress is 52% complete.
 Contractor’s tunneling operation is 75% of the way from Expo/Crenshaw Station to Martin Luther 

King Jr. Station.
 Continuing Park Mesa Heights curb & gutter for street widening and early construction work.
 Finalizing cost and schedule negotiations  with contractor for 96th Street Station accommodations.
 Southwestern Yard contractor continuing final design and started excavation for building foundations.

SCHEDULE
Current Forecast

REVENUE Oct 2019         Oct 2019
OPERATION

CRENSHAW/LAX TRANSIT PROJECT
BUDGET

Current          Forecast
TOTAL COST        $2,058M          $2,058M

Full muck cars leaving tunnel heading 111th Bridge complete and open to traffic near LAX
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SCHEDULE
Current Forecast

REVENUE May 2021       July 2021
OPERATION

BUDGET
Current          Forecast

TOTAL COST $1,599M         TBD
* Includes Board approved LOP plus Planning and Finance costs.

REGIONAL CONNECTOR TRANSIT CORRIDOR

 Overall Project Progress is 22.9%, Design Build (DB) 
Construction is 17.7% and DB Final Design is 93.4% 
complete.

 Invert slab poured and High Density Polyethylene (HDPE) 
waterproofing at 1st/Central underway; Installation of 
Level 2 Struts at the Wye began.

 Pile installation at 2nd/Broadway intersection underway; 
DWP Phase 2 cable pulling continues.

 Excavation of second lift at 2nd/Hope Station continues; 
four additional lifts remain to invert base.

 Piling behind the k‐rail at 4th/Flower and between 
driveways continues (M‐F) and in the intersection 
(Saturdays only). Awaiting agreement on extra working 
hours.

 Performing risk/contingency refresh with FTA.

Pouring mud mat at 1st/Central Station

Muck Removal at 2nd/Hope Station
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WESTSIDE PURPLE LINE – SECTION 1
BUDGET

Current Forecast
TOTAL COST*        $3,154M $3,154M
* Includes Board approved LOP plus Planning and Finance costs.

SCHEDULE
Current Forecast

REVENUE Oct 2024        Nov 2023
OPERATION FFGA
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Overall Project Progress is 12.4% complete.

The Advanced Utility Relocations (AUR) work involving three contracts is 
nearing completion.  

 The contractor for the remaining AUR contract, Wilshire/La Cienega, 
requested on August 15, 2016 the certificate of substantial completion. 
Contractor has completed the work four months prior to the 
contractual completion date. 

Tunnels, Stations, Trackwork and Systems Design‐Build Contract
 Final Design for the tunnels, three subway stations, trackwork and 

systems is 93% complete overall. 
 The 22‐weekend closures began on June 10, 2016 for the installation of 

deck beams and concrete deck panels prior to the Wilshire/La Brea 
Station excavation under the temporary street decking. 

 Wilshire/Fairfax Station pile installation began in August 2016. 
 Site preparation work and construction mobilization activities have 

begun at the Wilshire/La Cienega Station. Hanging in place utilities under street decking at 
Wilshire/La Brea Station

Installation of deck beams at Wilshire/La Brea 
Station
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BUDGET
Current Forecast

TOTAL COST TBD $2,499M
Life-of-Project Budget is yet to be adopted. Forecast includes finance costs

SCHEDULE
Current Forecast

REVENUE TBD* August 2025
OPERATION  *Subject to FTA Full Funding Grant Agreement Approval

 Contract C1120 – Design/Build Request for 
Qualifications/Request for Proposal was 
released on September 14, 2015.

 The three teams meeting the minimum 
requirements as a result of the RFQ were 
announced on December 4, 2015.

 Price proposals received on June 1, 2016.
 FFGA anticipated approval November 2016.
 Contract award anticipated January 2017.

WESTSIDE PURPLE LINE – SECTION 2
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BUDGET
Current Forecast

TOTAL COST       $1,308M $1,308M

SCHEDULE
Current           Forecast

SUBSTANTIAL Sept 2015       Sept 2015
COMPLETION 

 Contractor is working toward Final Completion.
 Working through remaining items for Final Acceptance.
 Negotiation for Claim 86 is ongoing. 
 Forecast does not include Claim 86.

I‐405 SEPULVEDA PASS IMPROVEMENTS PROJECT
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PATSAOURAS PLAZA BUSWAY STATION
BUDGET

Current Forecast
TOTAL COST      $39.7M $39.7M

SCHEDULE
Current Forecast

REVENUE Dec 2017   Dec 2017
OPERATION

 Caltrans has approved foundation design package, Right‐of‐Way Certification, Encroachment Permit, 
and Aerially‐Deposited Lead (ADL) report.

 LADWP relocation work started July 2016 and is scheduled to be complete in August 2016.
 Work in progress includes Caltrans approval of non‐aerially‐deposited lead(ADL) soil investigation, 

hazardous materials/air monitoring work plans and bridge/station plans.
 Project completion scheduled for Winter 2017.
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SCHEDULE
Current 
Dec 2017

Forecast
Dec 2017SUBSTANTIAL

COMPLETION 
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BUDGET
Current Forecast

TOTAL COST      $29.6M $29.6M

SCHEDULE
Current         Forecast

REVENUE April 2016     April 2016
OPERATION

 The Project has been nominated as Outstanding Bridge Project of the Year by American 
Society of Civil Engineers.

 Punch List items and close‐out process on‐going.

UNIVERSAL PEDESTRIAN BRIDGE
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SCHEDULE
Current 
Aug 2016

Forecast
Aug 2016SUBSTANTIAL

COMPLETION 
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BUDGET

TOTAL COST

SCHEDULE

 Construction 100% complete.
 Ribbon Cutting occurred August 15, 2016, and project is open for customers.
 Punch List work ongoing.
 Hand over to Facilities Maintenance on‐going.
 Close‐out process to be initiated.

MOL TO MRL NORTH HOLLYWOOD WEST ENTRANCE
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Current 
Jul 2016

Forecast
Jul 2016

Current 
$23M

Forecast
$23M SUBSTANTIAL

COMPLETION 
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