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DEOD SUMMARY

RESTORATION OF HISTORIC STREETCAR SERVICE IN DOWNTOWN
LOS ANGELES/PS10-4320-2618

A. Small Business Participation

HDR Engineering, Inc. (HDR) made a 20.06% Disadvantaged Business Enterprise
Anticipated Level of Participation (DALP) commitment. Current DALP participation
is 18.22%, a shortfall of 1.84%. The project is 89% complete. According to HDR,
the DALP shortfall is due to scope changes by Metro that had negative impacts to
DALP commitments. Metro’s project manager confirmed the scope changes.

HDR’s plan to mitigate its shortfall is to add Terry A. Hayes Associates, a DBE
subcontractor, to perform on Contract Modification No. 13, subject to Metro
approval. Based on this plan, HDR expects to increase its DALP Participation by
1.23%, and exceed its commitment by achieving DALP participation of 21.29%.

Small Business

Commitment
DALP 20.06%

Small Business

Participation
DALP 18.22%

DBE
Subcontractors Ethnicity

%
Committed

Current
Participation1

1. Coast Surveying
Hispanic
American 7.46% 2.79%

2. Intueor Consulting
Asian Pacific

American 6.62% 11.69%

3. The Robert Group
African

American 1.68% 1.00%

4. V&A Inc.
Hispanic
American 4.30% 2.74%

Total 20.06% 18.22%
1Current Participation = Total Actual amount Paid-to-Date to DBE firms ÷Total Actual Amount Paid-to-date to Prime.

B. Living Wage and Service Contract Worker Retention Policy Applicability

The Living Wage and Service Contract Worker Retention Policy is not applicable to
this modification.

C. Prevailing Wage Applicability

Prevailing wage is not applicable to this modification.
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D. Project Labor Agreement/Construction Careers Policy

Project Labor Agreement/Construction Careers Policy is not applicable to this
contract.


