
Activity ID Activity Name Original
Duration

Remaining
 Duration

Schedule %
 Complete

Start Finish Total Float

Slow OrdeSlow Order Rehab Program 521 516 0% 01-Nov-16 A 03-Apr-19 -65

Track (PuTrack (Purchase Order and JOC) 498 487 0% 01-Nov-16 A 01-Mar-19 -42

FundingFunding 44 44 0% 01-May-17 03-Jul-17 -42
A1290 Funding Awarded 0 0 0% 01-May-17* -42

A1000 Funding Availability 0 0 0% 03-Jul-17 -42

ProcuremProcurement 264 264 0% 03-Jul-17 19-Jul-18 -42
A1010 Rail Purchase 264 264 0% 03-Jul-17 19-Jul-18 -42
A1020 Rail Delivered 0 0 0% 19-Jul-18 -42

JOC PackJOC Packaging 344 333 0% 01-Nov-16 A 20-Jul-18 -42
A1030 Package Contract 5 0 100% 01-Nov-16 A 31-Jan-17 A
A1050 Advertise Contract 5 0 100% 31-Jan-17 A 28-Feb-17 A
A1060 Award Contract 0 0 0% 24-Mar-17* 291
A1240 NTP 0 0 0% 20-Jul-18 -42

ConstructConstruction 154 154 0% 20-Jul-18 01-Mar-19 -42
A1070 Construction 154 154 0% 20-Jul-18 01-Mar-19 -42

Culverts (Culverts (JOC) 227 222 0% 01-Dec-16 A 01-Feb-18 229

FundingFunding 44 44 0% 01-May-17 03-Jul-17 229
A1300 Funding Awarded 0 0 0% 01-May-17* 0
A1090 Funding Availability 0 0 0% 03-Jul-17 229

JOC PackJOC Packaging 80 75 0% 01-Dec-16 A 03-Jul-17 229
A1110 Package Contract 5 0 100% 01-Dec-16 A 10-Feb-17 A
A1130 Advertise Contract 5 0 100% 27-Feb-17 A 17-Mar-17* 304
A1140 Award Contract 0 0 0% 21-Apr-17* 278
A1250 NTP 0 0 0% 03-Jul-17 229

ConstructConstruction 147 147 0% 03-Jul-17 01-Feb-18 229
A1150 Construction 147 147 0% 03-Jul-17 01-Feb-18 229

Bridges (Bridges (IFB) 516 516 0% 17-Mar-17 03-Apr-19 -65

FundingFunding 44 44 0% 01-May-17 03-Jul-17 -65
A1310 Funding Awarded 0 0 0% 01-May-17* -65
A1170 Funding Availability 0 0 0% 03-Jul-17 -65

DesignDesign 203 203 0% 17-Mar-17 04-Jan-18 -65
A1270 Issue CTO RFP for Bridge Design 20 20 0% 17-Mar-17 13-Apr-17 -10
A1180 Bridge Design 128 128 0% 03-Jul-17 04-Jan-18 -65
A1280 Execute CTO for Bridge Design 0 0 0% 03-Jul-17 -65

IFB PackaIFB Packaging 60 60 0% 05-Jan-18 03-Apr-18 -65
A1200 Package Contract 20 20 0% 05-Jan-18 02-Feb-18 -65
A1210 Advertise Contract 40 40 0% 05-Feb-18 02-Apr-18 -65
A1220 Award Contract 0 0 0% 02-Apr-18 -65
A1260 NTP 0 0 0% 03-Apr-18 -65

ConstructConstruction 253 253 0% 03-Apr-18 03-Apr-19 -65
A1230 Construction 253 253 0% 03-Apr-18 03-Apr-19 -65
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